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TALK IS CHEAP? 



Not when it spells losses to your company. 



i5r -I. fruity internal communications are ■ 
worse that) you think. Employees walk- 
ing, walking, walking- Jo get informa- 
tion, check facts, find Jos. While vita! 
production hours go down ih& drain. If 
this happens in your office or planl. 
Ericsson-Centrum can help, with a com- 
munication system just tor mstde calls . 
Uko our PAX private telephone system 
-fast, efficient, reliable for years, Or 
electronic intercoms, with "tianrfs-free" 
operation for any number ot people. For 
the facts, see your Ericsson or Cent mm 
consul! ant, who is liaied m the Y&llow 
Pages of the major cities, under 'Inter- 
communication." Or write: 
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ERICSSON CENTRUM, INC. 

18 East 401 h Straet. Now York, N. Y. 100t6/Totephona (212) 6*5-4030 
Member oi tr*e wttrid*id<j L. M. Ericsscm Group. 
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Move it, 

lift it, 
load it, 
dig it, 
mow it, 



Nobody offers as many man-savers 



it up 
or tear 
it down 



International muvb yum Jiit □ Luihetful ar D cuou: y^rds 
at a lime, 

Internatjor-ala mow a awatti fro-m 3C inches la aver 20 feet 
wide. Barb&j lawns ot shred growth op to 3 inches. 

IntarrratronflJs dig poslholes or sink pits 15 feet deep, 

Internal tonal* hoist lutavy Jaads as high » 5ft ffsat. 

Internationals offer utility power in evary sure frum tfw 
7-hp Cue Cadet 4 to i35-hp rigs. 

Twenty-fa^ different tractate an tracks and rubuer Thir- 
leeq different diff- moving Jrtt^hrnents. Twelve fork liftv. 
Sir J&adere Three backnoes, Every kind ot mower from 
flail to cuttertur. 

And every ng— tig. little or in between— is backed by tha 
experience gained torn building over 4 mill Ian tractors. 

Talk lo youf Itf deafer about your power needs, any si» t 
and white you're at i\. talk mcniry. He alters one, two and 
three-ye^r financing. Up to three deferred payments a 
year during ii&tf seasons, 

Rental or leasing Leasing witfi purchase option. Or you 
Suggest something. H* wants to make a if sail 

International Harvester Company, Chicago BD6H. 



INTERNATIONAL HARVESTER COMPANY 

The people who bring you the machines that worh 
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12 hp Cub Cadet tractor with rotary mower. 




and money-savers as INTERNATIONAL HARVESTER! 




Well help you 
keepth 




running if your 

man dies. 




Some companies srow down when they loss 
a toy man. Some even clunk to a holt, But 
our key-man fife insurance Guarantees funds 
ip help tide vau over — ar hire u new man. 

Eapsnslve* Currency, for millions of our 
policy owners, cos^per-thousansi of life 
insurance protection is at on nil tmc ktyV 
And you'll feel mare secure doinp business 
With New York Ufe. WeVs been on the 
American scene sirtce 1845 Lang time, 

Successful, top. WaV& on* of the world's 
largest corporations* with a proud reputation 
to mslfrtain- 

Top agents to sa*ve you. We keep lhe*n 
on 1heir toea by offering advanced -training 
all the 11 me Time you tatted to one of 
Ihem. Today, 

New York Llia Insurance Company 
51 Madison Ave., Nftw York, N.Y. 10010 • • , .,, 
Lite, Group and Heahh Insurance, 
Annuities, Pension Plans. 
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"We have outgrown the kind of paternal- 
istic welfarism that creates self perpetuating 
roles of dependence for many citizens/* 

Barry Goldwater speaking? Not at all. It's 
John Gardner, Secretary of the Department of 
Health, Education and Welfare, the federal 
agency that's dished out more doles than any 
public body in the history of the world. 

Has a massive shift in thinking taker* place 
in Washington? Or is it just tatk? 

Listen to LBJ's key assistant Joe Cahfano 
He says government today has departed "sharp, 
ly and dramatically" from "the New Deal prin 
cipJes of Franklin Roosevelt . . - when the 
drastic surgery needed was the direct payment 
and welfare programs/' 

Poverty war commander Sargent Shrfver as- 
sures that the whole idea m war on poverty is 
hardheaded. busmesshke effort to help the 
destitute stand on thejr own two feet and stop 
the handouts. 

Another quote: "Today the most intelligent 
(people) favor strengthening state and local 
government, 1 * 

No, that's not Gov, Lurleen Wallace of Ala- 
bama speaking, It's HEW Secretary Gardner 
again* 

By now you may be utterly confused at these 
utterances from Washington. All this is whal 
business leaders have been telling the govern- 
ment for years, and all (hey got from liberal 
bureaucrats was a curled lip or a disdainful 
hee-haw. 

They still get a back of the hand from some 
bureaucrats today, because so many in Wash- 
ington are still steeped in the New Deal, Fair 
Deal philosophy. When you've been "hooked** 
for years, you don't kick a habit overnight even 
rf you want to, 

Sure, some top thinkers in government are 
suggesting more initiative, responsibility and 




Secretary Gardner 



dec is ion -ma king, as well as some ol the money, 
can also be dispersed to individuals in every 
corner of this busy land 

But the Administration stands firmly against 
the idea of sharing federally collected revenue 

with the slates so they 
can buy what they feel 
is best for people. And 
though there's mount- 
ing evidence of waste, 
red tape and overlap, 
too little results, in 
many federal grant pro- 
grams, Washington still 
shovels the dollars 
through those big open doors of the Treasury. 

HEW Secretary Gardner tfl planning to spend 
in the coming fiscal year (including social 
security payments) $44.7 billion. 

As 3 yardstick, that figure is about what total 
corporate profits of all Industries were only 10 
years ago. 

The words <rom Washington don't mean that 
doles will end. Cahfano explains that though 
emphasis is on individual achievement and op- 
portunity, plenty of Americans still need gov- 
ernment help. "The poverty-stricken older 
American and the hopelessly disabled will re- 
quire direct financial assistance ." 

It doesn't mean that all the new programs 
won't grow either If you hadn't noticed how 
many people are being embraced in some of 
the new laws, take a look: 

Over 500.000 kids are in so-called headstart 
education program; some seven million needy 
kids are getting more schooling facilities under 
federal a«d to elementary and secondary edu- 
cation; one million youngsters (one in every sift 
students) m college are getting a grant, loan or 
scholarship from Uncle Sam: another one mil 
Uor\ young people now take training in the 



NATION'S BUSINESS - MAY 1967 



WASHINGTON: A LOOK AHEAD 




Job Corps or other manpower skills programs. 
The stated aim now is to make long range In 
vestments in individual's future instead of 
shortsighted handouts to encourage shiftless- 
rtess- Despite the noble new words, Washington 
clings to many ofd practices ft still has its 

head in the cobwebs 
about federal minimum 
wages, which force em- 
pioyers to drop many 
young, old and marginal 
workers whose abilities 
aren't worth the gov 
em men ten Forced mfni- 
^ mum. 
Sargent Shnver Washington also 

hasn't shaken off old. dried skin of a philos- 
ophy that says "if a subsidy is good for the 
needy, it is good for the un needy/ 1 So medicare, 
urban renewal grants and other funds go to rich 
people and cities as well as poor. 

But it 15 encouraging to businessmen to hear 
voices m power in Washington say, as did Sec- 
retary Gardner: 'We "re learning, too, that the 
evaluation and planning we need doesn't all 
have to be done at the federal level— indeed 
shouldn't ail be done there/' And "the nation 
cannot solve any of its significant national 
problems without the help of the private sector." 

It's also interesting to see how private prop 
erty even seems to be coming back in favor. 

Sh river and his poverty workers lound that 
the only way to encourage the poor and Ig- 
norant to take care of things is to make them 
believe they own them. 

Califano maintains that Washington now is 
usrng businesslike "systems" approach to 
problems. Idea is to attack a huge problem in 
all its aspects, like model cities plan. But he 
admits, "We still don't have enough facts." 
That's why, ' We're gearing up our Intelligence 
to seek all possible alternatives and innovate 
wherever possible. Now it's politics of in nova 
lion we're doing." 



Federal agencies set up to inject new 

life into lagging sections of the nation find 
they have big new job. Economic Development 
Administration and Office of Regional Develop- 
ment Planning were created year before last <n 
Department of Commerce to give dollars, plan- 
ning aids to poverty pockets and depressed 
mu It i state regions that haven't kept pace with 
the boom. 

But now a key job of the sister agencies (s 
trying to sort out the raft of Washington pro- 
grams and projects. Latest count— 170 federal 
programs run by 21 different departments and 
agencies. 

There are so many and confusing programs 
for governors and other state and local officials 
to keep track of. "we've had to become a ve- 
hicle for coordination," Acting Commerce Sec- 
retary Alexander Trowbridge tells Nation s 
Business. 

Pressure from governors has helped nudge 
Washington planners toward their vision of 
more sharing, cooperation wiih grassroots. 

Long road-show hearings on the war on 

poverty, conducted by Senator Clark of Pennsyh 
vanla, will probably end up with recommends 
hons for: 

More federal authority to bypass slate gov- 
ernments In handing out poverty money* 

Some type of guaranteed family income paid 
by federal taxes. 

A revival of mass public works projects, sim- 
ilar to those of the 1930s, for sopping up the 
unemployed— especially if Viet Nam ends. 

Plans to prod more colleges, universities to 
get into ant i- poverty work. 

Encouraging more businessmen participation 
by building in mild profit incentives. 

Actual letter from a harried taxpayer: 

"If these answers will not do. pfease schedule 
an inquest at your nearest local office. Sin- 
cerely. , ." 
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How to win 
the numbers game: 



.J 




HI 








inches longer 
« *i g i . *rea 



foot long luadn 
fit ewtly 



H-rHjf for 
euitr load 
Imndiinfr 



cubic inch 
huetky power pi tint 



cubic fact 
extra cargo 
npace 



fool turning 



Buy America's number 1 van* 



Hie Hghi van far your jab ! That's whut 
you're sure of with a Ford Ecranoline 
that can be tomtom tailored to your 
individual requlrermentfl. 

Need greater cargo capacity 1 Ford 
Super Van iifTcrFi !!S nu. ft. rsvire. You 
can carry extra long N t4 foot items— 
With rrnr dot/tg rfoscd. 



Need eaay access? Ecnnoline offer s 
enciufth door* to fltock a clubhouse 
locker room. Two doors up front, 
four omidsbip. and two more Ip the 
rear, Deliveries nre no longer re- 
stricted to firflt-in -last-out loading. 
IviNting KpeedA up; cotfta come- down, 

Need power? Both Ford's 170 cu. 



in. and optional 240 cu. in. Staea arc 
hanky, jnlvprnvea workers. 

And Super Van p s %T7-fot>t turning 
cirule is t i trliLer shan any uiher van 
of its six*. Add them up. It cornea out 
"America's #1 
van." See your 
dealer now! 




FORD ECONOLINE 



VAN AND SUPER VAN 



BOTH TURN 
IN THE SAME 
37' CIRCLE 





Keith Wilson came to Georgia 
to help engineer the world's largest aircraft* 



His son got a lot in the bargain* 




Col Keith Wilson, U5AF (Ret ), came South 
to be a drvision engineer at Lockheed-Georgia, 
just outsi de At ten ft. 

Here, he and 25,000 others are building giant 
aircraft— including the fantastic fanjet C-5A< 
world's biggest military cargo-troop carrier. 

Wilson lives five minutes from the plant 
with his wife Eunice, daughter Mary, son David 
a family plane and a sailboat. They have a 
pretty full fife. 

"h 23 years with the Aar Force, we lived 
in many wonderful places — st a tes?de and 
overseaChe says "But none compares with 
Atlanta and Georgrs, This area has everything'/ 

Included In "everything" is famed Emory 
University, where son David (left) is a student, 
Emory is one of 19 higher learning institutions 
that make Atlanta a leading U S educational 
center. 

Another citizen of this dynamic Southland. 
The Southern Company system, plays a vital 
rote in its continued growth— providing abun- 
dant low-cost electrical Power for Progress 
over a surging 120,000-square-mile area. 



The 
Southern 
Company 

ATLANTA. GEORGIA 
BIRMINGHAM, ALABAMA 

MiBdiihippi Pa*-** Compapty 
fiauttinrn El*etrl« Q*n*f *lMfl Cfr 




Aicbanfi* Pflwir Company 
TAX - PAYING ■ IN V££TOl*- OWN ED 




Righteous but 



not right 



To tke Editor ; 

Vm iiurpriseil that u fouriuil nn- 
joyfn# the prestijre *jf NATION S 
BtT5iNK£3 would want to print "You 
('mi Be Righteous but Nut Riyht" 
[March]. 

Protestant elerjrymen lumped tci- 
gather In the turret of thfs attadjl 
most certainly do uat advise Hhv 
commander-in-chief on strategic 
matters," ur "advise ynang men on 
hhw to avoid fighting fur Shnjr routk- 
try," 

ClerEymen ofo ncri "orinsf despnir 
to nur wartime President and to the 
ULLyuiLt^ uuii u-ivftt mul uhiLdr^iL ..! 
mure than 400,000 American service- 
men" nor wodd they sacrific* the 
**lives of U- S* soldiers ami marines/ 1 

Tulut first uunrurn is with t he 
lives wasted by this war. 

The ChrfetE&ri church has pot 
"fulled miserably lu teach men nut 
tu niiike war/ b The question of the 
muraiity of war would exim ex- 
cept for the church. 

ROBERT tf. BELLES 
WHmt KhIjci . italn 

7r# f/fi- Editor: 

Thank ytiii ho much for the very 
fine, splendid article, "You Cm Be 
Righteous but Not Hight."' 

It Is n, commendable thing that a 
niagrtriric like yours dares tu ajjeak 
out on this kind of Issue, Sume uf 
us have been in this battle Tor s Innff, 
long time iLiid have fu tight the n n- 

;u' i ii :u i nj Luid tht- uid lu < 'out 
munism that la constantly spouted 
by leadera of the Nntiunal Ctiundl 
uf Churches. 

I'riaU-r 

CnU-nl-J" HniHtwi IThiiM'h 
FiMiipHntj Iwi-h, Kin 

Mr. Kj-pher take* u very curimm 
petition. Referrinjr to a uoiicy irtate- 
taent on the wur in Viet Nam issued 
by the General Assembly nf the Nii- 
UonaJ Council Churches. he asks> 
"Tly whul ritfhi ■ lu they Issojc public 
papers that must bring desj^ur Im 
cuir wartime President and to the 
L families) of more than EU0.00D 
American itrv icemen ? hf 



1 ilu nut belunte to a church In the 
Council, hut since when may a citi- 
zen nr ji group uf citizens no! take 
a public position against a Presi- 
dent's policy? 

I * K AttO HUKK AT 

3t«w Yd**, 

After reading your article on Viet 
Xnm, J'm inn your Hi tin 1,000 peg 
cent. My sou is uver there with lht> 
Marines* 

The- stury should help him utictor- 
>taud we're not nil nuts. 

PICK [f .U.I-AM) 

To $a Kititor: 

Why. if our nmi-Hv is *o uiideni- 
ah^' ]urL, Ie it ii(»t lM"tter ^up|,KirtiHi 
thmu^hout the world where oeupk- 
^thorwwc frtendiy to u* are art re- 
petted by uur artten in Vkrt Sam as 
Jstlin Natiuujd Cntmcil uf rhuiirhfi*? 

Perha|s J|r, Syph^r has the an- 
swers. I dtoa'ti nor does the XAttoital 
ruuuril «f Churtrhert wh^ without 
them^ quite property Questions Mr. 
Johnson's credilullty and jud^mtnl. 

th omas v t PirrcaaEN 

ITin.^rtnlr hi 

To iht KiiiUtr: 

a United State* Marine ?n\- 
iinf Tn Viet Sam* I offer my moat 
sineere thanks to ASden H. S^h^r 



for his concise and accurate artwltf* 
If cmly hu§ ideajj, in their yrim 
reality, crsuld t>e mnre widely shared 
sin d manifeMted by nther Amerituns. 

ft*uth Viiit T^rmi 

Not Potomac Electric 

Tu /A ? Eri.t~t**r: 

What's in a tiamt^T Trohably not a 
frreat deaJ, unless rt r s your own. 

Well, in your recent ejceclleiit ar^ 
tide on West Virginia f "Why Pnmp 
Prime a Gushing Er ipnikmy," April ]. 
yini eaQ us by another's nil me. 

Our Hampshtru County friends 
de«erve the credit All we want is 
our right niiine-Th^ Poiumac Edi- 
son Co. 

r. E. GAiroiNEH 

PuhSlt H^inMuJM A^tK'lUe* 
T}"' Piitrtriuu- Eiliwi^ 

rifjprl — U| 1 

Junior Achieve mentis role 

Tv tk4 Editor: 

1 wj*M hoth snrnrir«xl ami diniurh- 
eii 1hii1 t he ailiele "Ynutb Gets the 
Truth" (March) was written wltb- 
oiiE meutiun of the nationwide ac* 
t Wi ties of Junior Achievement* 

The nation's business tenderi 
airree that oiii- of the jrrenteft threats 
to cm r free enterpriie system is tJhfj 
imsriive attitude with which otir 
younjf poople view the business 
world. 

Junior Achievement ii m prc^rtim 
Whkh in ctaaSfpnisd to ffive yuun^ 
people a bird's-eye view of how a 
hii«ine*-i i-.-jiJ y wurk^. 

Emis a. iraAtc 

[lUljc A i III' \ Mll-'ftt ri f 

ljifi*nl*'r 3^ l"|iian tKillA 
lTinrnn|ml j- Mi n 1 1 

Feeding the World 

Tn fAi Editor: 

Personally , 1 nm in full agree- 
ment wit.Ji U'MJijihi I" llNidy"* con^- 
tiusions. | "They [Wt Ffnve tn 



CHANGING YOUR ADDRESS? 

Ft sane attiich the addie^ label from your Nation 1 ? Bu sir- ess cover 

in -h is suae # 4 pfint your ne* address hetcjw, and mail this form to 
Nahun'a Business. Impatient: AjJaw five w&eksfar addmi change. 
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APARTMENT BUILDING OWNERS BAKERIES DEPARTMENT STORES 




FURNITURE STORES GROCERY STORES HARDWARE STORES 



Now get Allstate 
your business. 



DRUG STOKES 



FLOOR COV€RWG STORES 



FLORISTS 




insurance tailored to 
(And save up to 20%.) 



i-i 



Allstate, the company famous for low rates, 
now offers a Businessowner's T&ckage" Pol* 
icy at subs la ntial savings compared in what 
you might he paving now for similar protec- 
tion und t-r si'fKtniU' policies from m<j«t oilu-r 
companies- 

This Allstate policy can jjive you protection 
against loss from fire and many other peril**, 
public liability insurance, and coverage for 
many kinds of criminal acts. Your Allstate 
Ajrent can tailor this insurance under one policy 
to fit your particular operation. He can elimi- 



nate dangerous gaps and expensive overlaps 
often occurring with separate policies. 

In the bargain, you get Allstate r s prompt , 
fair claim service . . « from the industry 's larg- 
est full-time, salaried claims staff. 

CM the details about the Allstate Business- 
owner's "Package" Policy, and find out how 
muc h money it may save you. 

Contact yijiir Unjal Allstace Ag^m --ai Knu-.n, 
or an Allstate office, Allstate Insurance Com- 
panies, Home Office— Skokie, Illinois. 

.funnel ■■mrinhid Iim l« h mm ftm JVr*jrn*ti hlm <j H dJrtUtf in 

Hiiu'iiii. itriftan* 7 fJ .1^ 



Sj You're in good hands with Allstate 



Marlite Paneling 

is the 
"once-and 




Put it up. Wipe it clean with a damp 
cloih once in a while . But otherwise, 
ftirgci it. Thill's the beauty oFMarlftc, 
the soil proof Decorator Paneling. 

Marine's wash-and-wear baked 
plus tic finish resists heat, moisture, 
stain* and dents. It stays like new Tor 
yeiuv so you saw the high c^c *>( 
periodic redecorating. 

Beautiful Vfarliir waJI^ make your 
offices more inviting, too. Choose 
your decora ting J heme from more 
than 70 different colors, pattern* and 
designs. And your own maintenance 

14 



people can install Marlite over old 
m new walk. ( Easy-to-handlc panels 
gn up fast, wjih minimum business in- 
terruption. No mess or paint odors. 1 
See your Lirehiiect or building ma- 
terials dealer for Marti te sampler anil 
iiUT4iure. oi write MatEitc Division 
of Ktwnritfl Corporation, Depl. 570, 
Dover, Ohio. 

Marlite 

friastic-fmbhed 

Decora lor Paneling 



Business opinion 



Starve 1 * March] that through the 
EppHcatioP of modern technology we 
cjui 80 tiiftt&UM agricultural produc- 
tion that it will be true that "they 
donU have to starve*" We ha via the 
agricultural know-how to double ami 
triple out- productivity, 

However, I WtM amazed that the 
nation^ landing bu*iue^ publica- 
tion should ignore what B&flttUi to 
me to be the absolutely esatmiiiil 
dement -and that is a price high 
enough for the product* of the farm 
to pay for all of the input* which 
mod urn technology recommcmlH. 

Farmers everywhere want to uwe 
the most rtnaNTN m+jr.hu<ls hut mod- 
ern methods ami a lot of money. 

But the astounding- fact 1 1 1 : i L 
the farmer nniaC sell his products 
right hew in the United Static Tor 
actually less thJtn he was receiving 
20 year* ago. 

Any day thai the fnrinerH of the 
United Stilts India or Patagonia 
can get enough money fnun what 
they produce to justify the purchase 
of thttse needed inpnl s„ they will 
raise the level of production. All of 
which s imply means that prove ru- 
men t cannot keep the priee of agri- 
cultural commodities tow and expect 
to indefinitely im rw^' :isrriru]i nnd 
rod vie! ion either here wr ah road. 

\\ It. I'-HAlib 

IfmjMh AjtrJ^ultui'r (:nfisitiittt.m 

WrUrtiOtlftrj/i. t3. C. 

Tax -supported pickets 

To the Editor: 

You are to be complimented on the 
article "Now Yutir TaxusTrnin Pick- 
eta" | March], Thus waa excellent 
coverage and reapon&iWe repo r t ing * 

I might point out one interesting 
fad. '. Wtr fJhuvtfs? ■ APi. i in L.l".-r 
leader) has been trying to fore* ue 
not only into flijminK ll lfdn r r con- 
tract, but also in umLi1n;dP. aban- 
don an existing contract vvith Mm 
Teamster Farm Worker* Union, 
covering the same empluyeeft* 

K. PEHELlJ-UlNirrTI 

A. PiuMIF-MOj+HI A Sou* 

Mr, Drucker's article 

To the Editor: 

Congratulations on a vsry well- 
written and moat useful article* 
Plfcer Druirker's. "How to Double 
Your Sales" I March], on what it 
takes to provide the first-rate atiies- 
man with more filing hours, 

ALFRED 1„ ftQLS&H 

NATIOM"S RU5I_KE5S + MAY l&ST 



Do you 

really know 
your company's 

markets? 



Try these questions. 



Can you lw>k at any firm — in any industry— and estimate itK sates potential for your products? 
Can you identify those prospects which represent the bent potential for your future growth? 
Are your top salesmen really productive or are they just located where the cream is? 
Should you be using your own salesmen -representatives or agencies? 
Are you sure you ha venH overlooked any rich, untapped markets? 



If you're uncertain about the answers to any of these 
questions, then the miw IBM Industry Information 
Service can help. 

It's designed for those who sell to the industrial 
market r'lucf. 

This new aervice offers— at low coat— a series of 
marketing reports tailored to your company's needs. 

The reports will nhow the dollar potential you're 



missing* in every s*grm*nt of industry. 

The reports will show the dollar potential you + re 
missing in each of your own sales territories. 

The reports well identify rarh prospect for your 
product*, and rate them by dollar potential, 

The report* give you the answers to these and 
many otht?r questions m a form you can use. 

The coupon is the fir At step. 



I want more in formal ion a ho til 

IBM'* new Infliisi ry In formal inn Service 

IBM Data Frmoisitig Division, Dept. NEW 
II2K^I IN. -J BnaiLWj.ij-n.-tiii^X.V. IWJOl 



NAMh 
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IBM 



Executive 
Trends 



Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate time records and pioof of wmplh 
ance are mandatory for all compf?ni&s sub- 
ject to the wage hour law, Mora and mare 
companies m finding it pays to avoid wage 
hour trouble with clock-stamped payroll time 
records. A bonus benefit is that resulting 
employee respect for time discipline shows 
up in increased product™] 

Lathem leads the field with a defuse, fast- 
optreilng iDp-ins&rting time recorder thai 
provides error-free lira-column payfoll ac- 
counting tar straight lime and overtime And 
Lathem mate lime clocks feasible for com- 
panies with as few as Ihree employe with 
low-priced side printing rrrodels which may 
be used for job time as well as pay fair time, 



I 



LATHEM T1MF RECORDER COMPANY 
2327 Ma? i n It j Blvd. NW, Marin, Gi. 30323 
Pit tie Mfld mt cunplilt inrorrnilion and 
pries. «lia fuyrosi Tims card *irnpF«_ 
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• In any language— communicate 

• Tune in a sales meeting 

• Inside the attache case 



How IBM unclogs 
communications 

Digalo, 

Sftakk ut 

Often gesuitl* 

P. i rLtnmnne Insieme. 

HJn ton It? franchise. 

Or. in English, Speak Dp. That's 
the name* of IBM's popular way for 
employees to establish mpport with 
the hoss. 

lluughly translated, as above, it** 
found it! IBM plants in Spain, Nor- 
way, rrLirmiuiy, Hr*ly and l^ljjium, 

It brings in ^boui i)JJKM) ]ftter^ a 
year— signed and unsigned* Six out 
of HI deal with personnel matters 
pay, promotions, working condi- 
tions. Letters ro to the planl man- 
agfer, vift? president or board chain 
man— as far up itfi iL takes to gel 
an answer 

Speak Up pays off. Uichard M. 
Wight* IBM Diredor of Informa- 
tion, says. It brings to li^hi needed 
reforms ouid:at*<d way a of deing 
things, overlooked safety hazards, 
Ahove all, at convinces IBM em- 
ployees that management wiU listen 
to them. 

Sotm- iirokTijniK like Spenk Up 
haven' I i-.iULi]^ on. Mr, Wight warms. 
But he insists the secret of its sue- 
ceflfi in that IBM offtelaJfl try to field 
every query frankly + 

No one, except ail editor sworn 
to wcrrey. knows rhe name<t of ]ei- 
Ler writers. 

Sales meeting- 
home delivered 

Just tune in on the late, late show 
-fur a lit tip hunn^..rk 



The employees of Lots An- 

Kf Iw* Helms Bakeries do. 

At 1 : 00 a.m. the other night, they 
flipped the switch of their television 
to Channel 11 *'ind watched in their 
living rooms a 15- minute pep talk 
on their employer's marketing strat- 
egy for 19G7. 

Tin- early morning Hessaon was 
timed for the hour when the bak- 
ery "s driver-Baktsman po home after 
the In to shift. 

"It's the; first time commercial 
TV's heon used like this," Presi- 
dent Paul Helms, Jr., says, 

"And it i-H Use first time in r M 
yea re that our management, has 
been able to talk to all ita em- 
ployees, face to face.'* 

Coat: Cheap. I-c&i than 1.5(1 
per employee, mrluding $1,500 for 
nonprirne TV time. 

Results: Good. A five per cent 
hike in suk* when they usually take 
a seasonal drop, says the company. 

The busy exec's 
traveling desk 

Ever wonder what fellow execu- 
tives carry in their attache case? 

Denver's Samson ite Corp., maker 
of luggage, toys and casual furni- 
ture, wondered, 1 ■ h i. ft took :i sor 
vey of MyXMP ticvminlanto, «id iro j n, 
bankers* lawyers, stockbrokers and 
olber fxeeis and found : 

• Eight out of It) carried pu hi i ra- 
tions, mostly dealing with (heir bur? 
inesa or profession. 

• Two nut fif Ihree carried work lo 
bo done at horn*- or en route- in- 
cluding confidential papers they 
wouldn't leave on the desk, 

■ Four out of 10 carried tthuvintf 

»A^1CJM*S BUSINESS -HAT 1IHI7 



TIME! PtCDR&E J? !j 
PftOfiMH 1IMERS 

mi sumps 
WftfDfMAH (lacks 



Equitable announces 
a breakthrough in pension planning 



The new "No Trust" 
Pension Plan. 



This is j new arrange menl for a fully insured 
individual policy pension plan, developed by The 
Equitable Life Assurance Society of the United 
States, It is designed to qualify as an Annuity 
Pension Plan and would enable a corporation to 
enjoy all the benefits of such a plan, without hav- 
ing to set up a formal trust, 

With simplified administration and Flexibility 
of design, the "No Trust" formal can be tailored 
to meet your firm's specific needs. r 

Because the "No Trust" plan represents a new 
concept in individual policy pension plans, mosl 
District Offices of the Internal Revenue Service 
are not yet familiar with its form. Such a plan has, 
however, already been approved by a District 
Office in one of the largest cities of the United 
States and early approval of similar plans sub- 
mitted to other Offices is expected, 

•You will, of course, warn to obtain ihe advice of your o*n at- 
lurncy who ■dr.ifmhc pbn documem ij* io ill Ic^al ;m*j zi^pectH. 



The 



Important — It is advisable to have the plan tiled 
early in the lax year of your corporation to give 
your local District Office sufficient time to con- 
sider the plan — and to make sure you get your 
tax deduction for that year. 

For details on how Equitable and the "No Trust" 
plan can benefit you and your corporation, call 
The Man from Equitable. Or mail the coupon 
below. 



THE EQUITABLE (2%Jf 
P.O. It..\ 1170, N*t* Ywfc, N.Y. tofrOl 



I t nn> imcmlcd in receiving marc inform niton, with run 
oftjfiilkun. about the new "No Tiual" Ptn^ien Man. 
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ABLE Life Assurance Society of the United Slates 

Htim* Offict; 12B5 Awinuc cif Whs *rr>*rlc»%. Nitw Tprk, N. V, 10019 

* Equitable lSq? 




EXECUTIVE TRENDS 

cont timed 

equipment-- to be ready for after- 
hour anpoiolrnentt 

• One out of five curried rigarcta, 
cigars ar pipe Uitaiint. 

• One out of 10 carried liquor. 

Aft one executive put it, the at- 
Ljihir east- ''serves as a traveling 
d^dc, And a diplomatic pouch that 
carries personal and business mat- 
ters from office to home,*' 



typewriter ure rill one and the same-" 
To cut your losses, Mr. Quirm 
says: 

* Take inventory— at irregular in- 
terval* ivf all orTI<* machines nnd 

HLIJ!p3U> 

* Make snot cheeks of petty «ifih 
nnd stamp drawers. 

* Record merits I mimhers nf all office 

machines* 

* Rue ute plant and office guards to 
thwart collusion. 

* rhnri((e U.rks ;tnr| -.;itV cnmhrn:i 
tionfl periodically. 



Now from 
New York State 

HELP WITH ON- 
THE-JOB TRAINING 
COSTS FOR 
MANUFACTURERS 
WHO QUALIFY. 

Now, tor the first time, New York 
State may help you pay /our on* 
the-Job tra.nfng costs and help you 
With your Training needs tn ways 
that cannot be, met by federal 
funds. 

New State Law. Under New 
York Stale's recently enacted 
Manpower Training Act, qualified 
manufacturers In metalworkmg 
and other fields can be reimbursed 
for a major portion at the cost of 
instruction and clerical saiaries. of 
training materials and Of other 
n&eds. This new act provides one 
more gooo rznor for locating Qf 
expanding your business in 
New York State. 
Who Qualifies? 
Generally speaking, most 
manufacturers may qualify. There 
is a basic requirement: your 
company must bo abte to conduct 
effective training. But get the 
complete story, 

Git "Money for Manpower" 

Write in confidence to 
Commissioner Ronald B. Peterson, 
Room New York State 
Department of Commerce, 
112 State Street, Albany, New York 
12207 (Phone 518 474 3777 K 

Free Booklet: 

^Money tor Man po*er" 
lefts taw your 
by-iines^ can ben&fit 
f roTrt tfr* New Yortc 
Stdl* Mamp&wer 
l ^iinmg Act, Writ? 

for it toctery. 

NEW YORK STATE 
... where it's our business 
to help your business grow. 




Helpful hints 
for head-hunters 

roller? recruitment in one of your 
firm 1 * toughest courses. 

And too many Flunk it one Pii 
burgh tndustrtaltet believes. W, F. 
Rockwell, J r,. president of Rockwell 
Standard Corp.. udds that you CBA 
lionet vi mr yr;so!e like Ehifi" 

• Invite lop college proapects to 
your plant for a two- or three-day,, 
pet acquainted visit 

While they're there, put in n pluR 
For your city's charm*, tveJI as 
your firm's attractions, 

* Foolish up your campus image, 
[^Kik for apport unities to t;dk to 

students nnd faculty. And stress 
your .ippmnch toward management, 
showing how your firm offers ex- 
citing growth, 

* Convert temporary college help 
into full-time employees. 

Kven mp*rated engineers, tor ex- 
ampEc, often jump at summer joIjs. 
Give them work that whets their 
iittF'rittl Chanoei .n'c k kJ iJif-y'll 
be back after jimd nation 

• Don't. overseJI and under chid- 
teti^e. 

Make nn promises you czuVt keep, 
and don't put hrigfht young mtm 
in Jiurt^. dull triimins proiirji jny. 
They want to he where the ,iction 

Otherwise, Mr, Rockwell wan is, 
yon may push in "Recruitment" P and 
then itrwi vmi Failed in "Einpluyer 
Turnover," 

Someone stealing 
you blind? 

There's h ^ond chance. And us- 
ually it's not the slick-up man nor 
the occiisional crooked bookkeeper 
who's the culprit, Kaiployees* dis- 
honesty and thefts cost business $2 
billion a yeor h Quinn Tamm, execu- 
tive director, Interna l ionaJ ABtjocla- 
Lifm of Police Chiefs, estimnteii, 
Why'. J Because, he finds: 

' tn the rriind^ of rafRit workers, 
llie tmrhjinit^' of a }jji[K«r r.-3i|>, ji \Km, 
\ui :iffitniy # a reference hook or a 



How lo write 
3 resume 

Job hunt mil, or joh hopping? 

Execrutives often arc. An nvitvi^t- 
ment UH.x>rTit»y more professional, 
manjigers become more mobile. 

One useful selling tool can Im? the 
personal r&nimc. But here's a hint. 
J^rospective employers like s em short 
and Bwe&L 

A survey of personnel directors If 
\00 top cocporntions shows that six 
out of 10 prefer one-|u^e sum- 
nu&y thJit crtn ^ p rejiri at a MJance. 
Items of hipheHt interest are up- 
plicant 

L Rdiii^ition and training, 

2. FVrswniiJ objcclivei. 
: Work experienc*, 

I -urini'i m«-Et ^ive lesser priority 
to military servic* fc r s;ilar>' recjitired, 
location preferred, farnily back- 
ground, hesiUh, soc ial jntereftlfiL And 
For detailed information, surveyed 
corporations rely on the firm's ap- 
plication form. 

itul. n'-HiimeH .ill tin-' won t h*»I! the 
appJicajiL study tor W«s>tern Mich- 
isan University by Wayne J. Fore* 
man indicates 

Most |jergofinvl directora j?ive 
geeateat wftght tn fnee-to-face inter- 
vii'ws, whfh ev;ihiaiinB ioh Keekers. 

Long distance dialing 
made easy 

Want to call Armonk ViHtifie, 
RY.7 Simple "file area code's B14. 

Hitw alrout Eftm Fowl River, Ala.? 
Jl's BOS, Or Saff Uridjje. 111.? Z^mr. 
Mass.? 

You might have trouble finding 
thefie Jirea erodes in your local di 
ixvtory. Usually, it lists only bii^er 
cities. 

If you - it- a heavy business user 
*>[ diHtancc: liiii.-?!. your Lmc.iJ 

phone company t:iin f>rohLibly sup 
ply you with a directory lhat crjvers 
ill tlu«9c towns. 

The liell Sy^teiu htis\ tme tliat 
wsn-r ihan ■NUN)" cities, town* 
ji i id village from Ahandtt, Alu- to 
Yodor. Wyo. 



BAflONS DUSINESS-MAV LDhiT 



The new world's hcavywork champion. 




gjn 000 rig 



0 m rr-rii LJlJ 



Its touch is new. Not merely 
light or soft. You can actually hrar 
the difference. A gentle click as- 
sures you the figure has been en- 



tered. Once pressed, however 
swiftly, each key registers the cor- 
rect figure, You can index a second 
and a third figure before the first 
key has returned to position. Even 
combination figures like 159 can 
be indexed as fast as you can touch 
the keys. With absolute accuracy. 
Without a slip, 

Beneath its uncluttered key- 
hoard, the lilectrosumma 23 is the 
worlds fastest adding machine. Its 
price. S295 T is deflationary. Its ca- 



pacity* just a penny short of a hun- 
dred billion dollars, is convenient 
for multiplication by step-over ad- 
drtion, And its hand rest is a bless- 
ing toward the end of the day. 

Professionals demand the best. 
We made the Electro- b^^mb 
summa 23 to meel their ll^ll 
demands. Now they have lS9V 
what they need. And more 

Olivetti underwood 



A continuing story of full service 

banking's contributions to our 
country's pa^t. present and future 



On the American Scene 

there's always 
a bank in the background 



Wherever you see private enter- 
prise at work ynu can be certain 
a banker's on the job, too. 

The reason is that full service 
banks provide much of the money 
thai businessmen need to get 
things done. 

Like the tireless towboats along 
the busy Mississippi. 

To keep cargo on the move a 
towboat company frequently 
needs to borrow for expensive ma- 
rine equipment. The company 
fcoes to a banker. Then the banker 
makes a decision. 

This he can do only by taking 
the character measure of the bor- 
rower, and working cooperatively 
with everybody involved while 
remembering always that the 
money he's asked to tend belongs, 
not to him> but to all the people 
in the community who arc his 
cu st onier- depositors. 

Somctimes the loan isn't made. 
When this happens the commu- 
nity may benefit as much as it 
does from a loan that goes through, 



The para do it is easy It simply 
says that a bad bank loan can 
hurt a community as much as a 
good bank loan can help it But 
there's a tot mure- lo hfsi iking than 
just yea-or-no financing. 

There's the advice and counsel 
that a banker can give the people 
he knows Enid serve 1 ,. There arc 
the extra resources he can call 
upon from his correspondent bank- 
There arc personal services and 
community services and services 
to merchants. 

That's why full service banks 
truly contribute to our way of life. 
Competitive among themselves 
answerable always to sharehold- 
ers and customers and knowing 
that the business of banking in a 
free economy requires a show of 
profit for everybody concerned, 
bankers work overtime for any 
community — any size. 

That's how the whole full serv^ 
ice banking concept gets things 
done for Amenta in the tradition 
of free and competitive enterprise. 



THE CHASE MANHATTAN BANK 
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MdsJ ranEpI ytpcH and manv Fwd traetni ?hiirle!i rent Fa+d <r«lar 
^adflr-hacihaa by t^l liiy, ¥rt#K Bf month, Ec* lh" YnHgw Paqpi 



Stay cool, 
calm 

and collect 



Operating on a tight schedule? Lots ol work to be dona— and little Time in which 
to do ii 7 ■ Keep cool and calm with a work-hungry. make-every-sfrcond-counl 
Ford rig Ford eats up work. Jobs don't taka as long as they used to. Your operators 
retain their energy longer for more productivity. ■ A number of reasons account for 
This work-hurrying, cost-savmg performance by Ford Loaders that high-hoist up 
to 4500 pounds Backhoes that stretch 50 percent extra digging power down to 
17 ft depth. A roomy platform lhat pamper* an operator wilh comfort seating, handy 
controfs, and real leg room — for less fatigue. ■ Give your nerves and pocketbook a 
break. Check with your nearest Ford tractor and equij>menl dealer. Lrrt him show 
you what he has to m&et your job needs ■ Then, stay cool, calm- 4Kid culfec:! 
■ Ford Trader Division, 2500 East Maple Road, Birmingham, Michigan 4B012. 




TRENDS: WASHINGTON MOOD 




How Lyndon baffles 
the Lyndonolo gists 



BY PETER LISAGOR 



A long-lime authority on Lyndon H -j.ihn-.im .1- 1 
Senator, Vice I 'resident and President, in on attempt 
U \ explain his mounting difficulties, recently ohflervfld: 

"The President is a man with the greatest pow*r 
of concentration Fv+- ever seen. It's his strength and 
his we^kne^s He tend* In fallen on .1 problem ;il 
most to the exclusion of every tiling else, until he hiis 
it licked. This is especially true of a thorny one like 
Viet Num. Soon, nothing else matters very much. 
ICs UiF.i way he ojierated as Senate majority leader, 
*mri ic V. 1 he- Wiiy In- worka in the While 3 Hnutie. 

"Unfortunately, ji Pre.hi(fcnl csin't be a ors^-prob- 
lem man: his job won't let him. He's fjot to have a 
list of ci refill fy worked-uut priori 1 sea, and he must 
keep gnawing nl them constantly. Yet. for Lyndon, 
it's just not his way— until he finds a solution to 
Viet Nrnii, other matters ant* ant in slide-." 



II the diiiKrmvir ir- reasonably isccurate, it may help 

to .jL-i :r niiar For SO me uf Mr. plobllftOlfa lioLlhk-. Koi 

a sense of slide permeates the Grenl Society. Old 
Slifctutaflms have begun to languish,, and the energy 
machine that once pumj**i adrenalin fmrn LV While 
HnUMe in every mrtif-r (he Administration apt)ears 
eluggirfi and warn. Thi* may be a temporary condi- 
linn. fur LIU .1 re.hil iem y hi.s political enenues 
have learn**! to respect. 11 uL ii is nonetheless real -it 
ihif moment. ,ind 1? muJoubU-flly vexes it irnm of 1 .1-5-1 - 
temperament. 

Not ah Prestdi-nTR have Tried to he :ill thiriRs lo .ill 
people . Some lurve iriiin.j^ed to cushion Ihr hlimii or 
mi outrHgw.niH fortune with a philosophiiiil awaJeneaa 
thai, miivertfijl approval in reserved for -.;ioil£. nlone. 
As h eoueenMif- nmn, however 3 ,H-J wuuM Jib- In 
please tlie whole citiaejlry^ If he can't have the pub- 
lic s suujHM't iiEid affect ion, he would fit Least like iu 
sympathy. But even syrfipnlh> e- srudflinffly ib-j^n-nE 
in Mr. Johnson's ease becnuMe he is « Btron^ T assertive, 
a ft km- ori en led, often dour nod dyHueplie man wim 



elicits admiration hut few of the more gentle emo- 
tion*. Thus his present plight is understandably 
hitter. 

Mis much vaunted wizardry thai turned the Eighty, 
ninth Congress into a Legislative dynamo of sorts Luis 
failed so far Ut rub off on tht- Ninetieth Congress, 
which itself seems largely preoccupied with me vag- 
aries and vicissitudes of 1 h f_ 3 Vietnamese w:ir. 

The President put a brake ott his poverty program 
and olhrr domeHkic projects he fancies, sMJch ns the 
"model cities" program, been use with 4 war costing 



ttlrf WDIlh 




Mr. Litiogor U the White House correspondent for 
'I'he (Tilcago Dtiily New*, 



The war in Vu*t Nam #e&mit tn nhmrh nun-p and m/wv 
oj I'rrsidrtit -Jtihn-uf\\i*nt'rj>y m f r>JH#- ami rtwrtitmU/uv 

roughly S3 billion a month, he knew the Ninetieth 
f Ym^reas wouJd be in no mood to plow new ground 
or Jirmoei ir.w> mneli lmildih*: on u\<i Kites. Hi fc h\m\ 
1un.'kKi awny |i-ni|Nirnrily from his profioajd to merge 
the Ccjmnu»rce and I^iIhjt Department*:, finding no 
Rroundswetl <rf support unywhere for tlie hotno^je- 
niwrl new Cabinet |x*st except perhaps among stu- 
dents of public: administration, Hiji Con»reed«ional 
trooji- h.eJ 11111 [hm'I 1 tI trr>nhte ohlairnnu Si-n iTm .k[> 
proval til the comubr treaty with the Kussiaru. und 
1 1 ley zihuckJet :if ihe ohsi.,.!.- ihesid for the Ka.«l- 
Wc-st Trad* Bill, le^islaiion believed by officials! m h$ 
ewsehtial to Lhe polit y of promoting among the former 
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TRENDS: WASHINGTON MOOD 



satellite countries of eastern Eumpe » greater iit- 
depgndpnco from Soviet jn rlu^nct?-. 

Altogether, the Presirienfs program h-ie beiin met 
with il s m^ilor indifference?. This is not wholly d ut- 
ter the immense in the Republican opposition, for the 
lark of fervor has been most conspicuous itt the Prari- 
dent's own party, whose members y&cm ici be unable 
lo summon the vi^ror to forward nn I In- domestic 
-mm aftn Llii ir pjodisious labors in the EiiEhtv- 
ninth f Ymuress 

Mr. Johnson has hod little time to shepherd his 
program perwinaHv rhnmjjh the brmhy traya of Con 
gr«fl p even if he had the mental find spiritual im- 
petus His Congresflkoinl receptions at. the White 
House i '.iHif-r this year, when the men gathered for 
briefings find the wives went upstairs with Mrs. 
Johnson, were devoted largely to the Vietnamese war 
nul fnreien .ilTnrs. notahfv \\v problem of whether 
ti* 'mild j in ant ifoa IE i&tiv missile sysiem or lo try in 
ulk she Russians nul a full deployment of their 
system in the Soviet Union. Although ihe president's 
economic advisers spoke to the $ roups, they rarely got 
any questions. The Congressmen wanted lo hear Sec- 
retaries of Statu and Defense Dean Ru.sk and Rohert 
S. McNamara, 

* » # 

If Congress has rated hiph iimoag LBJ's priorities 
in the past, the Democratic P.-jrty hri» lurked at the 
bottom af the list, both before and since Viet Nam 
becEime sn ove whelming rn- its claim on the lVe.ni ■ 

rtr-nt's attention. Judging rmrn thf mmenls n1 gorni 

national cYirumilleemnn who n>tnf in Washington nn 
oiMM^in.a l.Lj-tMi-. 1 -. vhx- While Hnu^i indulges them, 
tlte President rarely sees them, and despite Some 
recent additions to its staff, the National Committee 
Is estranged and ineffectual I. 

Ilie simple Tin is that the President, distrusts thr 
National Committee and remembers with distaste his 
kittles with the tote Chairman Pnul Butter when* aw 
,SrtL.iii- majority litfider, liu wanted to make Demo 
eralic Party policy in Congress and elsewhere and to 
have some control over thr fund-raising processes en- 
gaged in by the campaign committees of the Senate 
and the Mouse, 

As n consequence, the Prudent relit* upon hL4 
appointments secretory, Marvin Watson, to ride herd 
upon the rniTiiniteee. WaLson ah. in-- she President^ 
suftpifinnrs -iitd s^rcillvencsaa, and often spends his 
lime with visiting |Kil it lua-nnA warning them not lo 
Ut\k to the press. He threatened une vefcirnn Demo- 
crat, who numbers several wwBpnpenneit among b$$ 
friendfir that if he were caught leaking the contents 
of his conversation wilh Watson Lo the prtm he 
would he ostracized thereafter^ "And the ["net in thul 
Llu-re A -isn't a printable item in anything Walsxui f.old 
me." the politician Liter told a frierid. 

The Presidents guerrilla war with lhe pre.ts ivm- 
tmue-s uitiibnted. It is one of the phenomena of the 
nnhn*oii Aihinkiislriilinn, and jusl ab<iiil Ihr timr- 
thttt it appears the President has given up on thr- 



fprfjq-s he springs hack into action like ;i diMrau»hi 
lover, wooing i>r damning, an the ^jitris moves him. 
Somcwherci deep in turn Mr, John^cin figures the 
pre** penerulK- is U j m nJi harrnipp him, when in 
rrality many ni*wsit^ri greatly admire him and his 
works; though they refuse to abandon their objectivity 
about the man and his idiosyneratir behrevior. 

m m m 

'Hie President ha« managed to inspirn a cli^-p [oyaL- 
ty nmocig hill personal ertjiff l hut he has had trouhln 
ke^ptn^ men willing to hide their talents under a 
bushel. 'Die depiirture i ^f Mill D, Movers, hjindyman. 
factotum, pn?fis secretary, has saddened aome Admin - 
ifatr^tinn officiats who were* accustomed to getting 
i|uick anHwers to minor pmblenm from ihf T'l^.^idecil 
(hrouiih Moyrrs" intervention. "It^ hcirtl lo know 
which White Mouse aide to see if you want to take 
a short vacation rniiij.l.-iineri fmf ciMid.it recently 
Mr. Johnson is obviously sutMed with the working 
of hie staffs and despite its anonymity, it is by 
: 1 1 1 accounts hard- working, able and r-fTeciive_ How 
sensitive it is to the variable p«)litic;il winds that 
Ulnw ahuut WatiliinRton, to die manifold grievances 
and irritations that develop and ought to be con- 
veyed Ui the President, ia ciuestioanble. however, and 
ihat may need remedying m UWi8 approochM 

Any status report on the President num in pru- 
dence take into aca>unt the fact that Lyndon Johnson 
loves to tronfound the Lyndonologiats r that aturdy 
hnnd that husiet; ilt^Of :maly/in.u r aid tV>rei.M-;(lns[ hi^ 

. .r i HH1S. 

When he is believed to have accepted silence and 
uishdrawal :lh Lhe «mrMj. he comes stonuim: oU( 
nf illation with ^urprt&e junkets abroad, unexpected 
npjwaulrnenta, news conferences calculated to con- 
iradiel fjo=^:nlinL« irmnrie* nhinit the Pre^idf-ncy He 
intri^uctH laith hts sup(Vortera um\ iN-illcs. and in si 
at>OLJl evervhorlv in Washington Trii^ lu i-af^ure .aid 
ii in n r. Ik- man on too small a canvas. 

F'A-en rrjrei^n otK*ervers take frequent cracks at 
ejfplarning him, nod (he lfftefit brave analysis conies 
fmm Thr Economist, which lays Mr Johnaon's pres- 
ent troubles to the fact that he is "the lost frontierft- 
mae, who will mi in lhe While Houj^p, the last rt-al 
W ? t*aierrier, Ixim of the old West ajid the old South," 

The London journal insists the United States has, 
i] tanked In tit; a if ha* 'left the frontier behind. It lias 
bred a different kind of people. If there ever was 
f=ueh n thintf zua a In^-eahsn I 'resident, Mr, Johnson 
is the lasl nf th^m/' mtid the decline in the Presi- 
dent's pnpnJarlty and the unrelenting cTiticiem of his 
rondurl nl 1 the war. Tht> [h:ttnotnit*t claima, \\(^ a 
change in the character uf American ,siN.-iety "The 
Americans have btHnimeati urban, niiddle-class people 
whose unfversiHes turn out huge numbers nf Ixunicv 
youn^ inteller-tuats and whose* industry depi-ndti ujn>n 
a stunningly wphiftticaterd teehuolof(y 4 n 



But secretive, mutfhhewn, or whatever, Lyndon 
pTohnsr>n !>=. as Th l Economist ujim^, "lhe miwl re- 
^mrceful ^.hfLrai elrate-ji^t of his gl>ne.rrLtion P ,, a fact 
thai hts critics always remember and his opponents 
wrmld dri vvel] n^l to furvet. 
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Would you 



Avis is No.1t? 



Weil, in a manner of speaking, 

we're still No. 2. 

But technically, we're NoJ.5556. 
After four years of trying harder, 
we've cut No.I's lead almost in half. 

(Based on the latest figures from 
26 major airports.) 

And do you know what happens 
when you get that close to the top? 
Your people try even harder. 
Take Ernie Foote,for example. 
A customer showed up with an expired out-of-state 
driver's license. So Ernie took him to the highway patrol 
for a driver's test. He passed. Got a Mississippi license. 
And was off in a shiny, new Plymouth. 
Obviously, our people are keeping score. 
And they can smell the pennant. 
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WE CANT FIX UP 

THE ROADS... 

but Goodyear gives you The Workhorse — 
tough-job tire for pickup and delivery work. 



The Wof khorse i$ built for the stop- 
■i nd-go grind of pickup and delivery. 

In pddftian to triple-tempered 
nylon, the Workhorse has Tufsyn, 
toughest rubber Goodyear ever 
used m tires. And more of it. 14% 
deeper tread. Thicker under J read, 
too. Up to 17% more rubber be- 
rween the cord and the rood. The 
Workhorse delivers up to 25% more 
mileage than ordinary tires now used 
in mmt pickup end delivery work. 

So pHe on the tools, appliances, 



sand and grovel, camping equip- 
ment, lags or livestock. The Work- 
horse can take it because it has 
stronger sidewalls for extra load- 
carrying strength, Hefps you haul 
more. In fewer Nips. 

Prices short qt qbout Si 5,00,* 

If you drive a pickup, panel, or 
light delivery truck— get the tough- 
job tire. The Workhorse, at your 
Goodyear Dealer s or Goodyeor 
Service Store, Goodyear, Akron, 
Ohio 44316. 




The Warkhene tire givct you o chaica of 
i wo rrvdd dcilgnt, Extra-traction det^n 
for on and arT-rhe-raad. Rlb-lypa for on- 

; "j: .«-■:.,■,■ work. 



GOODYEAR 



COO * t#. f PA H-e-ltO". nd**«i.Plw 12.3*1 Mm! pr:iir nund irti, H »iUN Wi. 
Ai *I1 ilbc-*.Ti^ ilftnre* in r«J*J*epJ Om^t»« Haul** 1w h<j etnewtil-h* i>m,} 
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Let's understand 
the French 

BY FELIX MORLEY 



It itf rightly mid that television hm brought the 
world into thr American hotne. Mure graphically 
thrift :sny newspaper account the domestic Hereon 
makes us observers of beatniks in Britain, of famine in 
India, of battles in Viet Nam, Such global coverage, 
already hroughl to a high deuree nf technical per- 
feet ion, PiiipluiHiwe the- ('durational pot antral of thin 
mtidium 

Uut this potential will always In Limited by the 
inherent iruidequaLicq of purely visual presentation. 
To be conveyed in n picturn Lhe jq object mjllcr must 
in: i Tss.iiitv \iv. picturesque. Anything with indeter- 
minate outline cantml he cnujthl |>y I ho camem And 
even the most skiJJful commentator Lacks time, if not 
i-iikint, to explore the implications of evente that flow 
likr naiiiim* water jicroMs the surface of the viewer's 
mind. 

* * • 

The dt'fii k-nr.v nf phirfopijtphic rejwuiiK was well 
rcveaJed when the French, on two uucGPSfiive Sundays 
( his sfprmu, tcihhrir rn-w N.i l ii ihm 1 ViHembly The 
programs f?nve due attention to the campaigning of 
President de Gaulle, whose term of office does nul 
expire until There were views o( his principal 
critics am! of ihn orderly voting, followed by suin- 
manes of lhe result's. 

These tihowid do Gaulle s parUamentary support 
cul by 40 scats, leaving tin* old psent'nil with a majority 
of cxacth one in the now reconstituted Chamber 
Since do Gaulle has been sharply critical of Lhe 
United States and wince this rlcdiuti iJeerntxl to re- 
[Mun.it i hiri policies there wa.i a ^'Nm-jI A tut d ran. 
satisfaction with the- outcome. TV ct j rt^iiniy did noth- 
ing to qualify this, jind newspaper cdiloria not much 
more. 

liut when the circumscribed |h*wit of the l-Venrh 
legislature is understood, and when the relurna from 
this election are analysed me? is the cub torn Ln our 
own voting, a Muvp taiodilniLion of thi* initial reac- 
tion becomes necessary. TJusre la, unfortunately t no 
reason to think that French public opinion is beconv 

Dr. Morley is a Pulitzer Prire-u inning former news- 
paper editor and college president. 



in« lea** antagonistic to our foreign policy. One din- 
tEirhini^ item virm the report, printed jo The New Ynrk 
Times, that; "Areas near American bases that urv 
being closed voted hravily Gaul list/* Although wane 
19.000 Frenchmen lost employment through the dis- 
mantling of tl\f$e depots, they made, no significant 



*LiEi Hi* 




French mien elected communist* to four out of eo&y 
five seat A de Giau fir's purly ftn*t in Stir recent elrrAion. 



protest at the polU ai^jjEnnt de G^ulte's elimination 
a*. Arntrrican iiiiJitnry aid. 

their hearty" tiomiiH-nted one LinidenLifled 
member of our Paris Embassy, "niost Krenclimen Ap- 
prove of wbnt he did" 

t.>f KTeater aijfnitie«tice is the pobtical nffilialinn >»l 
the deptitif^ wh<> ..i . ihi« sent* ihm de 
t^kulle bst in thin electirm. i-our fifths ?if 1.hr^t« rr- 
plttLTinents ure Clotnmunierts, which party hHA in- 
cmafcied! its rcprtwentatjon in the 486-member Ashctij- 
bfy from 4] to 73, The more moderate Horiali&l hlae* 
which ni'vtrtht'leaia work* closely wi(h the Commu- 
nintR. twined 2o seals to give iE a pre^-ist toUil of 
1 1& Tbu^ of the toUil ndn tJnuJILst representatititi of 
242 membLim. all hut fa3 are pronouncedly left WIHK- 

It id said thai this swin;? triv»<ard^ Marxism was un- 
duly mujniila d by tlic twi^iaur rleuiion. In Ilk" first 
voting only candidates with a clear majority are re^ 
turn I'd In other cxmMitucncics □ runoff between the 
two tradem is held a w^elc Inter and this time there 
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was agreement that nil groups opposed to de Gaulle 
would unite against the candidate pledgMl to him 
Thus many ntin-Communists may haw voted for 
leaders of that party. 

Thin, however, does* not alter the Qtift] fact that the 
present French legislature is composed of 244 Gnu] 
lists, 189 Marxists iind only 53 moderates Thft po- 
titicaJ corollury of this division is that the left wing, 
often more critical of the United Mbitw thin is de 
tl-iolle himself, is now a^ain n dominant force in 
France 



The effect of this parliamentary eel up on current 
issue* is becoming apparent. Since the French elec- 
tion there tias been not less hut more criticism of 
American policies that are disliked both by de Gaulle 
and by the leftist coalition that is in Eioitiiiui I opp^;!- 
ikm to him. Tbia f usjoii of French antagonism to the 
United States Is operating in several areas. 

Most apparent Is the undermining of the alliance 
against Communist aggression in which France was, a 
full participant when NATE] was established in 1949, 
, The French government ts now only nornimUy m 
member of NATO and there is not the slightest chance 
thai the new NLUionul Assembly will net (o report- 
the former partnership. 

It is, on the contrary, accenting termination of even 
nominal French coo juration with the Southeast Asia 
Treaty Organization,, up in IHM as sin Asiatic 
counterpart to NATO. This is more clearly q rebuff 
to thft United State* than is the French withdrawal 
fmm NATO, sinor the SEATO commitment in re- 
garded by our State Department as a jtutiraratinn fur 
the intervention in Viet Num. 

The Frewh ohjec-Lioii 1m ihis war in their former 
colony is supplemented by an anti^Ameriean attitude 
En. efforts to control the spread of nuclear weapons 
De tiaittle has further made clear rhnt American eap- 
iUi) investment is suspect in France and that be favors 
return to ftoId + at the expense of the dollar, ns the 
medium of international exchange. During the pn> 
tracted ''Kennedy Round" of tariff negotiations at 
tm-lw.i ii i> civ French who have consistently fu- 
vored protective barriers against American agricul- 
tural ex ports to the Common Market area_ 

In all these matters, whether military, monetary or 
commercial de Gaulle is assured of support from the 
now powerful leftist it presentation in the French par- 
I i.jjiu-n! Indeed the Communist bloc there can be 
expected to ur&fe htm to go further by substituting: 
Etn avowed Franco-Russian entente for the now badly 
f met ii red understanding between Paris and Washing- 
ton. 

Yet the set up does nut permit leftist control 
Socialists end Communists joined to support a radl- 
c;il for the powerful pml nt Assembly President Tin- 
moderate anti-Gaul list deputies then rfwunu over to 
elect his nominee, 261 to 214. 

it is a belated recognition of this changed political 
climate thui sent Vice President Humphrey off cm i 



hectic KuropeHn tour last month. Thiy waa clearly de- 
si -tied it j slum- * hat the President V; preoccupation 
with Viet Nam diK?$ not mean that the Administration 
baa completely forgotten the Old World. Richard 
Nixon. recently returned from there, thinks i| would 
hav r e been better if Mr. Johnson had taken this prob- 
lem of alienation inin hi* itwn handft. And this al- 
1 hough Nixon has never underrated the importance 
of Number 2, 



President de Gaulle can count on the bucking of 
French leftists in every move thai .'digns his counTry 
wrth Kuaeia. "lhf.^r i?upj>art ifl far less certain if he 
continues to oppose Bri tilth tisembemhip in the Com- 
mon Market. 

That Is currently the major objeetive of British 
fon-iiiii policy, hul I Vitro- Mini^tet 1 Wilfion riui rm- 
pnuLching Paris a suppliant. In IMfr tie ti:itill<! 
vetoed a British iij^jpliiiiCion because he considered 
(he then ConBexvatrve government in London ^non* 
Kuropean' 1 in ii.s outlook. British ties with the one- 
time colon iea T and the United Aiait^. Lvuiiaum in li< j 
important; Cotnusercially, however T admi&^ton to the 
European Customs Union has become more so. 

The Socio 3 sst bloc in the new French legislature 
favors the Formal application which the British Lalwr 
ffovenirn^nt has not yet rnnrlr. SnjifW>r» from iheothi-r 
Coxnnkon Market ntt-mlwns— Weat He many. Italy p 
Belgium, Holland and Luxembourg— is certain, Presi- 
de ni de Gaulle wns sharply criticized at home when 
he rejected British membership four years nto. With 
his present paper-thin parliamentary majority he is 
|i?sSj likely to risk another storm of domestic protest 

Moreover, the situation offers the old genrral. at 7li, 
elixir opportunity to rfnuid off a remarkable career. 
Il has been hia oft-nlated umhition to build a Euro- 
pean ,4 Third Force/' pul^ervient neither to the United 
States nor Russia L Inclusion of u coofiervitive Bri(- 
nA m the nudeufi of union sdready operative would 
now be a stroke of statesmanship 1h.H de Gnu lie is 
unbki-ly tn fumble, 

r rhi« deciaion m coming up this surniner and it is 
one in which the United States obviously haj> vital 
interest much more so, many think, than in the even- 
tnol comixjsition of the Vfetnomese ^overnmeitL Tlie 
prospect is for a federated and revi talked Europe t 
living in peaceful co-existence with a Hussia that 
seems content, and even anxious p to go along with 
that development, tf so there is an opt ning 1ow{ird& 
intefnational atability iind pro«pority which would 
mure I hit n iHitwei^h Jiny frenzy in retarded fhin-i 

Thirt tx^lentially ho[>eiul vision is disrlustd ^ the 
result of a French election with overtones that could 
pun pastihly becau^hl by photography, whelher plntn 
■ ii' eoliried, Wbiit .at u:\l\y develop depends on 
i h*» skill, put it ■on* und ^oxjd judKrnenl shnwu in ihe 
months ahead by teiidersihip in many tv»unlriea t not. 
least our own. 

I Jut the immediate reminder for educators is that 
we cannot f^rrn reliable juduiueni ou intric;ith \tmU* 
lems from the inevitjibly wuperfldnl information that 
jntiMmii technology mm makes readily availahle. 
Children must still lie (r.sined as- individuals, to study, 
(o reflm:-t rind to discriminate* 
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Air Express next-morning delivery 

saves the day. 



When rhe clock's got you in a squeeze, Air 
Express can help Air Express delivers next 
morning to major markets coast to coast, That 
gives you the whole business day to produce 



the goods. Gives your customers the next day 
to use or sell thsm Yel now at new Air Express 
rates, your shipments can cost even less than 
before. Call your R£A Express office and see. 



Air Express A 

Division of REA Express 



Buy your next fleet 
car for the Benhams. 



You don't know Doug and Jean Ben* 
ham. Thoy own a second-hand 'S3 
f le^t Plymouth. 

Wo didn't know them eisher. "HI we 
left our ivory tower to find out, "What 
happens to fleet Ply mouths when 
you're I ft rough with (hem?'" 

What happens? They live on as 
personal cars for people like the 
Benharns, . . for people who express 
utter satisfaction In the ride, room, 
and performance, in a good- looking 
car that drain the check- 

book. Experience proves, about the 
only Ihlng that beats a used Plymouth 
is a new Plymouth* Like that big r 
beautiful "67 Fury, below. 

This alf-new Piymoirth is some- 
thing else again. Longer by nearly 
four incft&s. Quality controlled from 




Uc€-t Ooug. JQnoUv. and J*a/r Stffsfi flirt, 0n& 
Of r/if? n\z £ J7i! frifnlft&S that ever nwnrd .[? uxorf 
(test est A pressure ptp* Quality control efl- 
glrmt, Doug ditin'f Spf "fost another" ffeef 
car, He bought a Plymouth A flftei car tn 
2r\tf plac&, imcjuso k'& built right in the ftf. 



start to finish . Loaded with safety 
features such as a new energy- 
absorbing fleering column, Safe/ 
Flight fnstrumenlaiion, duaE braking 
system, roadside warning tlashtifs, 
Safety-Aclion mside door handles. 

And have you ever a dually Felt 
comfort? The kind l hat doesn't leavs 
a. cramp In your legs? The kind where 
you don't have to hunch up your 
shoulders to relax your back? 

You can fee! the difference . . . fn 
Plymouth. It you give us half a 
chance, we'll prove all that made a 
used Plymouth fleet oar a good buy 
for Ihe Benharns, also makes a '67 
Fury an even bell or buy for your 
fleet Ch&ek your Plymouth 
Dealer. He's got what it takes 
to win you over this year. 




Fun/ll|4rir B Hflfdlop 
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Of grasshoppers, 
Ho and Bobby 

BY ALDEN H. SYPHER 



The Air Force is arming its grasshoppers fn Viet 
Main, 

This newest esraLilion nf American firi^iowrr in 
hound to bruitf unothcr cruel emsisfire l cnticism 
lintel ir 3 YfsioVnl Johnson U Aioericarij who cosr 
aider him far too warlike in hi* conduct of the war. 

The college professors and school teachers who paid 
$16,000 for newsjwiywr advertising space U> spread a 
menage very similar to one being distributed as a 
free hmndout daily in Moscow, Hanoi tlnd Peking 
will have to dig again into their merger pay for 
message money. 

The bearded ones who so much prefer hi take their 
trips on LSD instead of troop trans ports will have 
iinother cause for student strikes. 

The preachers who have adopted the Hanoi propa- 
ganda line that, since the cornmuni«ts nre not homhiriK 
New York, we should no] [tomb Hanoi, will have in 
get out their caliber calipers to measure this n*w 
imbalance. 

Hie New York editor :unl I k j-cuhwois who 

walked out on Vice President Hubert Humphrey 
simply because he is associated wirh llu- commander 
in chief will hr-ive to scan their mm I for more invita- 
tions to meeting whore they may demonstrate their 
judgment, convictions ;mri miinnt 1 ^. 

No doubl other groups inspired Hy aueh leadership 
will ;sdvise the world in general, but LB J in particu- 
lar, to hong up the gloves and fearn to Hve on love. 



Hut the biggest hassle, no doubt, will com* on the 
Fx Silica I Front. 

The Air Force pilot* who fly low and slow in the 
little, and until now unarmed, gras&huppar plunes 
took i hi? fnr Iw.mhy traps, guerilla bunds and troop 
buildups are beintf given guns 

Little gurra* of course. Mini -guns Hut two of then], 
and also two en Bines Trie second eflginfl won't add 



Mr. Sypher. a lildong journalist, k the former 
ifiiiar tiftd publhtar of NatimnV Buhinj-ss 



much Eu the plane'?- jjerfomtince. Hul U wii\ help 
haul the iiniLiiTu^nt ;ind also iniiiht hrim; bmk the 
pilot in case a chance «hot from the ground knocks 
out one engine. In such cases, up to now, the pi loth 
haven't Lwn coming buck. 

On the, other hand, this adds to the uflejti con 
demncd overwhelming superiority of Ann-Henri [orn- 
deployed in the aggression against the. Viet Cong. 

It nlso lakes a Jo| of the snort out oi reconn« insane* 
To he eftVclive these flights must be low. within the 
range of small .inns in communist hands Often the 
pitoi findi what he is looking for hy sighting little 
r<*l iTii^hr- and puffs of smoke that disclose enemy 
eharpshootors firing at him, 

Under older procedures he would nidio for fighler- 
himbere, then fly around within range of ground fire 
while waiting to show thorn what hed found- If 
l Hi- ielh were hoi otherwise ncciipii-d thr-v would oho* 
ntreaking in to hlaHi the *«nemy, if the enemy still 
was there at th* lime of arrival I. 

Now all that win dun go. The grasshopper pflot 
will keep the enemy occupied until the jets arrive 
He mji.v fire IiLh mini-bo! fee* o itiein. or r^ven some of 
his 14 mini-rockets. 

• • * 

This may be quite helpful to a number of Ameri- 
cans in Viet Nam. but just liow much it helps Amen" 
cans in the Unitod States will ili'pnnd «ni I heir own 
ambitions, inhibitions or lack of them P cmgerness, 
initiative and imagination. 

Nn doubt it wilj be u*ed in fuit h,v Sen Robert F 
Kennedy, of the MjiS&iriiUHelta Krfioerlv?, who sotiii'- 
how bftrfime a political power in New York and b:i!- 
gontf national on a |.'l.itfoiTii i>f immo: plu*. tnor^ jn- 
come for faroLers and city people 

Toe Senator enterexi thr JVetiidential r.ni- m ,i 
speech establishing a position quite opposite the [hpU- 
cies of the Pn^ident, and commander in chief of the 
Mrtned forces, on fir>v, to mil the wnr 

The Kennedy posture is th;0 we should atop 
horuhing North Vi*t Nam. While this p«itim will 
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TRENDS: RIGHT OR WRONG 



bring him no ondoracment from the White* House, 
neither will it bring condemnation from Moscow, 
whether he wants it or not, because this la precisely 
Moscow's position. Also thai of PriUns 4ind Hanoi- 
It will gather support among those who never 
have known, freedom, and also amonjr wishful people 
who value it highly, but have forgotten the formula 
for maintaining iL 




House when it was Camelot, but left not long uftx-t 
the precipitous departure of the French chef. There 
are those wh™ believe he dmyims of a triumphant 
rptum, hut only after a most ihomutfh hou^'WninE. 
including the dispose! of any leftover tamalee. 

Mr. HehtesinKer if? a historian whose political think* 
ins seems nearly perfectly coord incited with Bobhy's 
He a (so makes history, most recently by announcing 
that the Johnson Administration '"does not wiflh to 
negotiate now" to end the war in Viet Nam, 

"Why else, unless it wishes to avoid negotiation 
now, would the Administration have hard Hind il.s 
terms, demanding today from Hanoi what it did not 
demand a year ugoT* inquired Mr. SehtesinRer. 

The question seems self answering. It raised the 
point that last year President Johnson offered to stop 
bombing as rm inducement to negotiate peace, hut in 
his similar offers since has said that in return for 
this advantage the communists oujjht also to na kick 
sr-mr thing during the table thumping 

A man who can make history could do quite n bit 
a hunt :ui Administration that arms its Krasshuppere 

So if Bobby grasps this opportunity, Mr. Sdhle- 
singer may be expected to Follow up with some more 
history \ as he did attar the ppace-by-not-bomhSna 
>ji<-fih 



/■. -.tti fat inn fake* J?a new dimension a* unarmed U. S. 
observation ptane* are noir fitted out with mini-guns 

Bobby V main point, of course, is that if we stop 
fcwimbittir the north, Ho Chi Minn might call to order 
a meeting to work out lertna for ending the war. Wr* 
cimld bttrnd il md. pri^tanahlv, Ulk. 



Why the communist loader would do this has noc 
been made clear Perhaps in joy at having knocked 
out our Air Force, without even having one of his own 
It does >*eem logical to assume that in such a case 
he would bo curious to see what else we had to offer . 

The only other expectation seems to be that some* 
how tlie terror of no bombing wouJd drive Ho to the 
( inference rable 

Hut this is a new technique, not yet of proved value 
or efFertivcni^s 

Bobby's pitch wa.H hardly of the kind or quality 
thai catapults candidates into the White House His 
principal primary opponent, the President, was able 
to reply that he'd tried it a number of times, and 
it doesn't wurk. 

Then thf whole thin^r fell into undignified miih 
hiinR along ihe lint* of "You didn't try it wilh my 
new deUriJ T M jtfid 'We did too." 



So If ever a candidate needed a new anule. Bobby 
does 

Hm • i r L df-irl.;-nd '.h it diAano the grayd iop| nth 
In that event the same angle would be uwd by 
Arthur M. SehlesinifPT, .Jr, t who served in the While 
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As expected, the junior member of the Kennedy 
I -i tli:u\\l tc-.tm is another supporter of Bip Brodw 
Bobby in the current campaign. 

Sen. Edward M. Kennedy told a meeting of th* j 
Massachusetts chapter of the Americans for Demo- 
cratic Action that pro&KaitinR the war on its prraeni 
course could* cause the Democratic Party heavy Uw^-es 
at the polls and possibly reyult in the ouster of Presi- 
dent Johnson. 

He didn't say who would hike LBJ'b place, hut 
no one felt it newsttirv to .-i.sk. 

Of course Ihis threat, or hid, didn't reach many 
peoplo, Ted doesn't carry the weight of Bobby, or 
Mr. Schlesinger. and his remarks didn't get equ.nl 
time or space. 

They were sjvon wider circulation later by Snn. 
Jacob K. Javjtg of New York,, a Republican who 
apparently didn't quite understand what Ted meant 

Bobby got good press support for his campaign in 
Nhan Dan fc a North Vietnamese paper, and on its 
transmi.4r>ion Mm'- U> rhi 1 real of Abfia. 

Khan I>an concluded (hat l^il*by'ri ,sj>eei;h hasi 
placed the U. 8^ ffovcrnna^nj In cm awkward and 
embajT^satn^ position. 

* L ln the face of wide and strong protests by public 
opinion, the United States ruling eircles have shown 
l^rpat embarrjL^ment, ,p aaid Nhan Dan, 

From th« Hanoi point of vit w, why think about 
ending a war anywhenfi rthort of total victory wlu a n 
you &]r^dy have the enemy Noverninent in an awk- 
ward :ind enshjirnjisainif fwisilson' 1 Hint's a fairly loae 
slojj luward winning it. 

(iettinff, and keeping, the other side off balance is 
nn efTective thing to dn in any kinci nf a fi^u. 

Even those on the rtdinK-claae waiting list know 
thj*L 

NATION'S lUfi? 




'How to overcome a bad 
electrostatic image?"* 



With a 3M '209' Copier., 
that's how to succeed!" 



Go ahead. Take a good hard look at iha electrostatic copses you're getting. Then do what thousands 
of other businessmen are doing: switch to the 3M r 2QJT Automatic Copier, What a difference! 
Sharper, brighter black- on -white copies. From all originals, even solid blacks, subtle colors, pages 
in bound books. All -automatically. As little as 3!4C per copy. People will notice your successful new 
busmess image, from the office boy to the chairman of the 
board See for yourself at your 3M Business Products Center. , _ 

Look lo 3M for imagination in image -making/ 0 - mm 

+ A AiL 

'Copy M l*h pruKrt oa a to#di*n iiKiromtic <vp**t Cap* ii nflN mpdp gniJM 20'* Ccpifir. BU 
Bawd on n (omptriaq-it "Dr-du^fcod by in mdopehdenr ^^^^^^^^^^M * L..T11PKNV 

Sh RlcIy VrtliM in United Artan'fc m* hh rn&vit. "Haw to StKSCMd In Guii*i-hu WMtouB HcjII* T>yir^; + ^^^^^T PAUL. UINN fain a 




Last year 

. over 20,000 
pieces of luggage 
went to Europe. 



Without people 




Flexi-Vans carried them from the door of 
the Samsonite plant in Denver to the doors 
of the Samsomte warehouses in Switzerland 
and Belgium, 

What's a Fiexi Van? A huge rectangular 
container that travels on rail, road or water. 

It can be used to ship almost anywhere. 
And, it can be used to ship almost anything 
you make. 

What's more, a Flexs-Van reduces inven* 
tory. warehousing and investment costs. 
Meets the most rigfd delivery dates, Elimi- 
nates excessive handling costs. Practically 
elimifiat&s pilferage and damage. 

(Because once a Ffexi-Van js focked and 
sealed, it stays that way until it reaches its 
destination.) 

ff you'd like to know how our Fieri -Van 
service can help you, call Don Werby: 
(212) 340-2947, Or call your local New 
York Central Freight Sales Office. 

We "II be 
happy t<i 

present our case. 
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A VIET NAM IN 
THE AMERICAS ? 

Danger boils up in Guatemala 
as U.S. diplomats stand watch 




Guatemala City. Guatemala— In the moan iu in* 
uhove this lovely land ;ire 400 communist guerillas— 
lukini? direction from Fidel Castro and Mao Tfle-tung. 

In the cities below ibe Rierm df Lib Minus ;ire .a? 
least 400 far rightists who call themselves The White 
H ind and who takp the- law into their own hands. 

Causttt between these extremist* arc the. people of 
fktatemaln and half a hjlMnn dollars worth of Ameri- 
can business investment 

Thesittintion thrc.ilens U S, property and lives. But 
Lhe danger may be twen much larger 

Her*, in f^rt. muiihw Vi#?t Nam may V in Hit- 
making. 

Parallels between Guatemala today and Viet Nam 
a Jew years ago pile up. 

Both are plagued with extremists, of the fur right 
and left 

GuEiieiiLiln him a disciplined, dandestine cummu 
nisi party which support* full -Lime guerilla* oa well 
,hh several hundred pari linn- terrorists flualemalaii 
ccirnmuntola get backing frum lied Cuba, Vi*t Cong 
guerillas and terrorists put their b.-u-kinp from Red 
North Viet Num. 

Both Guatemala and Viet Nam are in protracted 
oftifiul slates of alarm. 

In both countries, many peasants, poor people in 



Associate Kumiii S'FKiEt isu G. SlaI'f*^. tuhv wrote 
this article, has been on a ISflOO-mile study of eco- 
nomic and political developments in Latin America. 




Guatemala in a land of thf v#ry, iwry poor and the 
uery f nary rich. There t* littk in between; Tiny 
ratuttt' vi'Ilrrs wlsuir vfairrh*"*. mr^f brg In rat 
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VIET NAM IN THE AMERICAS? continued 



A communist youth leader shout* to crmnj.y 
in Guatemala City, "Yankees ate the cau#u 
of our poverty " Guatemala urn communist 
until W54 when a VlA-hucked inmuion uwn. 



the cilU*^ well as Intellect urils protect the eommu- 
nista\ 

The Guatemalan Army, until recently, held r ■ the 
bLtrtrieks jls the South VittruuiMW once held to forti- 
fied places. 

There h collusion between rightist extremists and 
the armies. 

The United States must cjjg both national armies 
inio action, 

The United Stales lias r nenurafled the overthrow 
of ftovernmenta in lx>lh coon tries. 

As extremists intensified their infighting in each 
caa** the United Slates increased its involvarnfinL 
Al ready the United States supplies arm** planes, ma- 
tericl, military training and "advisers" to the Guate- 
malan Army, though this certainly is not widely 
known. 

The Urn ted State* is committed hero, just n& In 
Southeast Asia, to rolling hack communism. Wicker- 
ing among American backers has retarded progress 
just as it has in AMa_ Graft and oorruptkm have si- 
phoned on" U, S. aid here, just as they do the re; the 
[>eo|jle remain desperately poor. 

In each place the United States is meed with prob- 
lems of a culture not ita otto— French in Viet Nam, 
Sponifth here. Religions are deeply involved in e:n'h 
place. 

"Th** situation here is damned serious/* said a sen- 



ior western diplomat who asked not to be quoted by 
name while commenting on internal political matters 
of another mil j i i 1 1 

"The situation ebbs and fiow^. Sometime it its more 
■erious diun others. Just now my imvemmenr quite 
wnrried because th*»re could be increased activity hy 
Red guerillas or the Army could re-establish a mili- 
tary dictiiLorsliip, 

*Ttenocnitic institutions would suffer with each 
eventuality, 

* i The White Hand isaKu KIux Kkn type of group, 
while communurtu ore terrorists of the worst nort. 
There Ls latent communist sentiment in th* 5 Hoveni' 
rin-nt mid J wo ministries are certainly under heavy 
leftist pressure. At the same time there in the trudi- 
tkmnJ Gunternuhni uriie to swing fur right . 

"It is all very confusing and dangerous." 

If Guatemala can be saved from full fratricidal 
warfare und the country does not become i fief of 
right or left, it will be due to a combination of ftic- 
tmrs: 

■ U. *S military and economic guidance. 

• Adroitness of the sorely pressed {Guatemalan rov- 
ernment. 

• Resoluteness of the Guatemalan people. 

• Perseverance of American busing**** which did not 
run uway when things became rough. 

Then* have been renins ' continued on pope 112f 



Extremists of the "left" and "right," Cesar 
Mantes, cornmunifit guerilla commander 
prepares his men for a JwJ, A crudely 
dt'tiwn trhile hand is the sign of thr far 
rightist bund whit:h makes it* own hw$. 





ionem di 
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THE ELEPHANT 
GETS GLAMOR 



Freshmen lawmakers are giving the 
Grand Old Party a brand new image 



William A. Stei&cr 




3S 



{".eor^e Ml.lmH whs running m £2<J million eoinpiiny 
\vhvn Iim rtiudK+'d if (o see if he cciuid will ji S3Q.OQ0 
□ year job as a Congressman. 

♦Sweeping n h:md ihrouiih his tousled h:ur, hi. a put 
it this wny: 

*"I wintwl to see if T could make at nnd help find 
better answers to our problems than the name old 
tired, rigid ones." 

Mr, Bush made ii_ He woo his Texas election to 
iJic- House i pF Represent I eves iinrl berime whut one 
Democratic Senator ruefully admits is a "new breed 
of era f" in the Repuhtinm lineup 

Rep. Howard Pollock of Alaska, oeh< nf (wo menre 
hers on the House Republican Policy Cornmittee 
representing the frefchnum cIoeh of the Ninetieth 
Congress, ftayn "thte new breed represents a tough, 
competent scjgiiient of our n.jimnV l^id<-rrhi|j . 
mid intends lo work whether fur re-Htfunable, work- 
able solutions." 

These ore brave words nod proviiws groups of first- 
termers hove echoed them, then Bet tied into back 
bench ohscuritv \u wail until gnawing seniority giVf 
them " voice and authority in maiding legislate in. 

What rnakcfi the "90th Club" of freshman CO. P. 
Representatives different is their numbers i 59. about 
one third nf the lobil Republican Hem*? membership i 
:ind a no-nonaen.se toiisensmj they were swept into 
office on a Republican resurgence be "seen. he;ird 
:ind effective." 

"We're not here to shool tuantinved or* page 80) 

Associate Enm>ii Wnaim Martin, who wrvtr thix 
article* specialties in poliunil nfjuirn, fxtrfivuhirfy 
the insiws tinti per-wnrtiitir* o/ Capita! iitii 
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Thv bright, young faccv in thr 

,>< > r.. r j ■ ■ /; ttf H *>p U b { U'ail * 

i xr CiHitfrntx arr a delight to 
00 V ItmdtitTf tike Sen. Ewrtit 
M Dirkiwn, fihrmw at irft with 
George Hush of IVnt^ Thrw 
tit**ri'um»>ri httiT brought in thr 
ijrjrli mJfiW bourn r. typtfirti 
Rrp* Wiiitnni Sfrigttr, 
Jerry Pettra, Donald Higgle, 
\frx, MarfmrrI Hrtk Iff rmi/ 
Olympic sfor Rfihi.TJ Mni/nn- 
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LESSONS OF LEADERSHIP: ! 

SERVI NG 
THE 

PEOPLE'S 
INTEREST 

An interview with Allan Shivers, newly elected 
President of the Chamber of Commerce of the 
United States, and a former Governor of Texas 



Winning elections lb a habit for Allan Shivers. 
In college* he was elected hi practically every 
Htucirnt ff k JirtprHhip pr^r Hien he hec-imc 
ynungeM man ever elected to the Tcfxhh Stme 
Semite. He was twice ejected Lieutenant Gover- 
nor, and Lhree times) Governor of Texjftfi-a posi- 
tion he Held lunger than any other man. 

Now Allan Shivt-rs hi is been elected President 
of the Gtwnber of Commerce of the United 
.Ski ten of America. 

The handnome> sin -fool -two former Governor 
promises to bring to this f)flice Lbe same intent 
personcd interest ho has always given his activi- 
ties, whether In government or business. 

"If you are going to take pnrt, you aught to bo 
..r iivr ■ \ u N.kJ :f ir;imol Mai-kin's Mi 1 siNraB edi- 
tors in his Austin, Tex:iy, office. 

This* modern office, decorated with atriJeitiH en- 
gmvings of western acenes, id the center of Gov- 
ernor Shivers' fur- reaching business activities. 
Bu< lie is often ffir away traveling from coiu=l to 
croisl to confer with other executive* with whom 
he shares the cteei^ion-nirikinK Jmwi for mon 
than it dozen cttrpofntfoiti, 
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One day, he's presiding as chairman of the 
board of National Bankers Life Insurance Co, r at 
Dalle*. Another day. he's in New York fnx a 
meeting of the board of Cejanese Corporation of 
America, or in Los Ari^h^ in confer with olher 
ejceculives "f (rlohul Marine. Inc, p an off-shore 
drilling and mining corporation, of which he ift 
one of the major ownens and a director. Or pgr- 
haps it's Denver, where he has an interest in 
E'Vnnlier Air I men.; or Hnu^m, -vhere hf% on fin 
hoards ol M-veral banks, 

"It takes ji pretty foil djjy," he admits with n 
-mile. 

Yet he has still found time to serve as a director 
of the National Chamber since 1&60, to head two 
important ('number committees, und in be its 
treasurer for the past year, He 1 *: also a member of 
ih<- Ui.ifiK of \hv American Pi'truleum Institute 
and the Texas Good Rouds Associrttion. 

Back home, the Governor operates a Hia&bte 
vegetable- farryinp and citrus growing spread In 
the Rio Grande Valley, as wet) as a cattle opera- 
tion in-.if Woodvillp hw ■ • ■ r I Inline lown iii the 
East Tpkj^ iiiney wood*, 'tnnhuurtt on /«ev 



High and wild 



Big labor's pitch at 




Th*.: AFI. CIO fmmmrMt out 

at it* Miami Beach Riawittttm 
Council fjarley. hendnt up hy 
t*r evident Ccorge Mcnny h who 
iff flanked by Bill Schnitzler. 
B2cre(ary~trea*ur*r r and, at 
right f by At Bar turn, the haas 
oj the union political machine. 
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Ltihor unions are turning on the propaganda line us never before They 
about it out in union halls, headline it tn their newspajiprs and defend it a* 
gospel at the bargaining table. 

This year'a I in* ia a mix of statifllicaJ trickery and sanctimonious phraseol- 
ogy dnsitmed In jutilify new union demanda for still bipger wages. 

Officially i.i lU d lb- "AKL-CIO Policy Statement on Watfe Negotiations ." it 
bt the backbone of union arguments being" iifecl in renegotiating some 700 
major and count!**** smaller labor contracts this year. 

Expiring contract* cover more- than 3.1 million employees. That's three 
time* last year s number. 

Added to this are tens of thousand* erf employe eoYttred hy contracts 
that can be renegotiated al any time. 

Ne.ir]y .ill unions arc imnp^ the policy si a lenient to buck up demands lor 
waju> hike* ranging from right to 33 per cent, They are heartened by indica 
tiuns that lhf.« Adminisl nit ion, with an eye on next year's election^ has de- 
cided to draw it bead im prii^e* in it* inM.it ion fiirhl. while leavinR wacvs ino^lh 
alone, 

AFL-CIO eoonomiets und stutistickns spent thousands of doling siphoned 
from union due*, lo pre|inre and liniudr;i*£ its wam« manifesto. To I he un- 
wary, this manifesto appears reaBcmnWe and plausible 

You, as an employer, may be called upon to answer ilfl contention* in unh- 
lie. at employee met-tinga or at the bargaining tahle. To aid you in thin, 
Nation's BurilNSBS here dissects the union matiifeHlo, setting lht« rtturtl 
straight point by point. 

Union negotiators, of course, will dredge up many more, argument* geared 
to your specific situation, But expect them ill J to use the AFL-CK)'* propn- 
LLHndn to create th^ Ren end climate for preas-LMg I heir demands 

The AFL-GIQ says: *\-\mt*rican af orker* need tuhHtuntiul iwer^ tn ihr buying power nj r.'-iiee* 

and fringe benefits to provide tftem with a mart tquitablv thxtre of the fruits of 
economic projgrffl*. An adi-ance in real earnings ifi a/,*o needed far the tfoV 
tiuutc cXfKMHUm of iOHStintcr markrt*, the bwtc of the American economy" 

Ths troth is: Employee compensation wauc-j=. salitries- Jind frmue fHinn-rM-S— accounted for 
:ihrnit h;d? of the econoum- pie at E f.N k j . Hmi <ni->' Elu-n ni:pJoyec i.sjrnpi-ns.'i 
tion has risen steadily until ii now ne^irs (hrr^e quurtera of the pie. 

Last year, employer- cnrnpfnsatlon w T as a sti?££eriTi£ SiSS billion. >>UK'\ 
billion more than in 1965, It Recounted f^r h :i 1 1 liMlis nj" ihr oi1j^| incrense in 
the hi] lion nat innul income. 

If three fourths of the nation* in<ome bin't un "equitable share," what in? 

TtlB AFL-GIQ B»ys: m Lm ymr. much of the §0m in wage* <tnd fringe benefit* wett washed out 

by # 23 per cent rige in living cost*. The buying pmrtw of J/je uj rt-tsge jtirtwy 
worker^ weekly take- home pay in tiNiS tt*av actually slight ty lean than it kail 
heen in and for miner* and construction workers it tttw hztrdty any ^reo^er. 
Gaum in huyw$ potrcr, during the prrrious five year** were extremely modrfil, 
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the bargaining table 



white bustnitofi proftf* xkyrneketed ond dftidend fxiymenls to shareholder* 
rcae nharply" 

Tftt trtlth /<• Disposable |*ensona] interne- niom'y ii worker h**5 left after luxe* and other 
thijifL.4 he in required to pay for— jumped 7.7 per eeru Labi year. This mortpy^ 
buying power rose 4 s ti> per eta it 

Corporate profil*. whirli t hi - AM < in nriys "skymrkHr-rT L^r yr-iir. actual 
ly fell in acceleration by 2-1 per cent below the average acceleration for the 
period from 1963 to IfKiG. The dntlsir riite in profit* and dividend* over 1980 
was niurh Irsn than the rine in employee cfimj>enfiution, 

"F<rul uum pencil i r, ' ,r /flr alt employee* m the orients economy, 

including executives and supervisors, increased only 2 J par cent a year in the 
tux ymrs frum i960 through J9£*6\ But the real volume of fjroducfwn per htmf 
u\ the entire private economy ra#e at a yearly rait of tf.o per cent" 

The truth is: 

private Kxjnfimy increased tin averagr of 4.fi per aenl each y«ir, far outstrip- 

pbbg price Uiliiiliijlip 

From IB47 to 1966, rairipeiisnlion row? an average t>f >.l per cent a year, 
while output per hour avexnasd a yearly ruse of lest Lhan 3.4 per cent. 

The moitt recent yearly lionIvsis shows the uvcrage hourly compen-mliuu 
climt*ed b\5 per cent, while output per tnaivhour rose only 2,8 per t»ni 

SBySi "The wuf majority of tixtge and miury earner* hai e m:*t mewed a fair 
share of ttte benefit* of the national economy j expansion. Mureoi r> , r/n- fai'/- 
p/ Workers* buying pouter to advance between 1965 and 19fi6 ha* already 
begun to undermine the needed grou'ih of varum nwr market**.** 

The truth is: Buying power of total disposable income did advance, uccording to the 
round] nf Kcruinmic M\ i-i r It wi-nt up 6AJ per cent in 1965 and 4,6 per 
cent in IfM^ De*[iElp the popului n>n nw-. ^vi-ni^- Ktivin^ pnvpj ior 
man, wonuin and tliild rotfe, loo, by 0J> per ctinl In 196ft ;md f>.4 per cent in 
196& Whut the AFLrCIO mcains by +, betwt»n 1965 and 1996," Qptittf 
Meanv only knows. 

7Ae AFL-CIQ says: -The price it-vet Aia* b«n ri^zn^ i>J wenf yram. regard tew uf whaf Aw- 

p^rdt'tf ^o fc^nr cp,f/s per imif o/ production The firicc level adwnred mod- 
erQlety* when unit hfier OOftf uwe steady at det tinirtg, and ii rose more 
tharpty when unit labor coate increased " 

The trtitff 1st Despite the couify Viet Ntim Wi>r and ea:p*ijid£d wvltwu pet^num, yirhx* 
rosw an nvemw of imly L.7 per cent year from JWiO iIitoukIi Houi 
ly compenwition in liuit tinv^ teoriM ttd an average of 4.6 per a year, 
while average output per man-hour irtereaaed only o.5 per t-enl 

Unit Irtbor OMts Imct year roe 4.7 prr «?nL the ■ continued on page 
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Open letter to Betty Furness 



Hay l t 1967 



W1Se= Batty Furns&s 

Special Assistant to the President 

for Consumer Affairs 
White House 
Washington* DC- 

Dear Miss Furnessi 



Be are pleased that you will be representing 
U5| along with a.11 the other consumers in 
AmaricBi as you assume your now office this 
month. fle are happy, too* that the President 
picked someone who has had the opportunity to 
*ork for a business as you did when you vera 
assuring television viewers that they could 
"be sure if it's Westinghouse. " 

As you Know, Kiss furness, business appre- 
ciates tb* importance of the consumer, Just as 
tha President doe*- After nll f curtsume-r desires 
are the lifeblood of this competitive enter- 
prise system of our?. 

We think it f s a systen as exciting and won- 
drous as a beautiful lady. 

Like our wives, who do so tanch of the buying 
In America, this private \J+ 5. economy takes 
a lot of understanding, too- 

It's an econorcy designed Tor the individual 
consumer and finely attuned to his needs and 
taste. 

It's n perfect mntzh for our political de- 



iDany people are confused about ia profits. 

Everyone knows that profits are related to 
prices people pay for what they purchase. Cer- 
tainly profits have to be high enough to reward 
the businessman for his investment t ski. 11, 
drive , ingenuity and courage after he has paid 
all his other costs 

But opinion polls Lnvanabiy irhaw thnl con- 
sumers think business makes more profit than it 
really does. In Tact, polls have shown that 
people believe businesses average about £0 per 
cent profit while they think about 10 per rant 
would be "fair." The truth is* profits are 
nowhere near as M&h as people think. In r&ct, 
wholesaling and retailing profits^ for example* 
in 1965 have averaged only about 1.4 per 
cent of sales. 

Seeing that figure* you may think- Well, 
that includes all the Utile corner grocers ; 
the big chains must net ttore. 

Certainly that's what the Ladies must have 
thought who indignantly boycotted their super- 
markets because of rising food prices;. But 
glance at the following profits in 1965 for 
some of the big chains, as compiled by John Q. 
Jerminfcs* an executive with The Singer Co,, 
who is a close observer of the profit syeteau 



mocraey. As we all know* nobody has to buy 


A & F 


1,0 per cent 


anything* or produce anything, he doesn't wjmt 


Safeway 


1.7 


to. In this country, a businessman con Bake 


Kroger 




a profit only if he's smart enough to figure out 


Acme Markets 


0,9 


what, where, when and how consunera want to buy 


National Tea 


i T 0 


In countries where the government decides, 


Food Fair 


o.a 


with a sort of slam-of - the* fist authority, what 


flan- Dixie 




will be produced and distributed, of course* 


Jewel Te& 


1,7 


there is no freedom of choice ► no profit incen- 


Grand Union 


1.4 


tive to direct what will be nm.de and sold. 


First National 


0.3 


Wosl people appreciate how responsive Ameri- 


Stores 


can business Lb to the whims of consumers- But 


Colonial Stores 


1.3 


we've found. M;ss Furnass. that soase thing which 


Allied Supermarkets 


1*1 
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The marketplace isn't a battlefield, but a meeting-ground 
where business does its best to please that Very Important 
Person— the consumer— at the lowest possible cost to her 



Food processors, too, are criticized by tbi 
uninformed for "excessive profits. " Bui, 
a^ain* look at their profit figures, the 

record to business; 



shown by the government ' 5 Consumer Price- Inde* 
since the base period of 



Swift 
Armour 

General Mills 
National Dairy 
Continental Baking 



0-6 per seal 

a. 9 

3.6 

3,5 

1.9 



And sane lost money 

Considering the fact that thd government 
props up the prices of so many farm products, 
it*s a wonder prices aren't higher than they are. 

In some industries the risks are far greater 
than in those which produce- such staples as 
fqcd. Take the pharmaceutical Industry which 
invests DonesiveLy in research to wipe Out dls* 
eases thai once were the scour ge of mankind. 

J, Hhltnsy Bunting, dean of the Grnd-jas.c 
School of Business t University of Georgia, 
found in a special study of the drug industry „ 
that only about one out of €,000 compounds 
investigated results in a marketable medicine. 
This industry has to make a profit on the drug* 
it does sell to have money for such research. 
Even fl& t according to Dean Bunting, the average 
prescription pries is only 83, 35, 

Nobody wants to pay more than he has to for 
anything. Likewise, no businessman wants to 
overcharge-- -else a coupe ti tor might be able 
to take away his customers. 

A businessman does have to charge more than 
his costs* naturally And one of the major 
expenses, l-: labor. Union demands and govern- 
ment policies BUCn as minimum wages make his 
costs pile up. 

Even so, prices have risan remarkably slowly 
for the consumer . Hare are some of the W&* 
Buadr'a costs and how they have crept up as 



Food 

HoLL±*io£ 

Transportation 

Apparel and upkeep 

Recreation 

Medical 

All services 

Fuel and utilities 

House furnishings 

Prescriptions 



14 per cent 

13 
13 
12 
17 
30 

9 

down 1 
down 9 



Business is proud to believe quality has 
usually gone up a lot faster than price, 

New compare these increases with the boost 
tn wages and salaries over the sane period: 
They're up 38 per gent* 

Business, as a consumer of materials and 
equipment as well as an employer of labor P 
doesn't want to spend any more than it has to 
either But the high wages and salaries it 
peps enable people to afford and enjoy the 
glories of our American standard of living. 

Unfortunately, ?oie> professional consumer 
groups view the marketplace as a field of 
battle where consumers ere pitted against bUBl- 
nsss: in a desperate clash of economic interests. 

Fortunately, It just isn't SO- wTiat^s bo 
aarvelously and efficiently self-serving about 
the American marketplace is that the nore 
Treedop and incentive business has, the more if 
produces and tne mere choice the consumer has 

Or that, Miss Furnaee, you can be wre, 

Cordially yours* 
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WHAT YOUR PEOPLE 
SHOULD KNOW ABOUT: 



Being a businessman , you have forgotten more practical economics than 
some students of the subject know. 

But many of your employees have only the foggiest idea of how this 
powerful, efficient private competitive enterprise system of ours works. 

Aware of the need for enlightenment about the private business system, 
the Chamber of Commerce of the United States has developed a new study 
course to improve public understanding and appreciation of our system's 
unique functions and contributions. 

The new course, "Understanding Economies," is a rotinemeni of materi- 
als presented for the past dozen years in thousands of Cham her-sponso red 
economic discussion groups organized by business firms, trade associations, 
chambers of commerce and professional and civic groups all over the nation. 

"Understanding Economics" ineludr - a <rt uf 1m juklrr.s ami discussion group 
materials, which may be ordered from theNati^uaj ! % ii;ti:ii«"r. The materials 
were prepared under the direction of Dr. Carl H. Madden, chief economist 
of the Chamber. This month, Nation's Business begins a series based on the 
Chamber's course, "Understanding Economics." 

This series can give your employees a fresh and exciting insight into what 
makes your business and the American economy tick. And even though you 
may have forgotten more economics than some economists know, part of what 
you've forgotten could be recalled in a new light and with a new appreciation 
of why private enterprise Ls the mosi successful and just economic system 
ever devised. 
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OUR 
BUSINESS 
SYSTEM 



The American tree enterprise economy provides 
more wealth for all than any other system on earlh; 
here's Part I of a series on how the system works 



We- all talk and think economic* 
more than we realize. Hnw we earn 
mir living. how We <jpeud our rn- 
com**, tin? price of what we buy and 
what we would like to buy all aw 
economic subjects. They occupy 
big 1 pbioe in our fftmily conversa- 
tions and our personal plans every 

d;i>. 

Every thinking person in this 
country - businessman, housewife* 
employee, taxpayer, student, public 
official, educator, or whatever— 
should have a ele#r knowledge of 
the principle of economies, and of 
the nmuxinitly productive American 
economic system on wiuch our high 
standard of living depend* 

To meet thoir neetK people work, 
.jnplyin^ difTerenl .skills and treat- 
ing different end products and ser- 
vices. 

They make use of natural re-sour- 
ccs— land, forest, mineral wealth, 
water human liilMir-physiral and 
nwn^t; and aipital e^uipmant- 



tools and machines, simple and com- 
plicuted. 

They produce goads and services 
to satisfy their wants, either direct- 
ly or by trade with others 

Yet no economy has been li Li-3 i > to 
satisfy all the desires of its people, 
Human wants seem limitless. Peo- 
ple can think of a nearly unlimited 
number nf Jhin^* they would like in 
have or do. 

But the means of satisfying these 
wants are limited. At any one time 
there is only so much labor avail- 
able; its skills are developed only 
in particular ways. There are never 
UJ1 1 united natural resources? a I Juind 
to be used in every possible way. 
The aame is true of capital, tc eiuv 
not be had for iho asking. It results 
from saving and investing. 

Fne ht&rt ot economics 

What's more, a toot or # man- 
hour can be used in only one way 
a I a lime It is used to c.rmtp one 



thing instead of another. So, we 
mum choose the use and result we 
think most important. This is the 
heart of the economic problem: How 
beat to use limited resources in 
way,H that bent ^-tS c&i-fy unlimited hu- 
man wants. 

i-larh linn- w? filecide to produce 
one thim; p we are by that fact choos- 
ing to #ive up something dise that 
mold huve been produced with the 
same scarce resources in the sume 
time. 

Ho* are such uV.' "ti • aiade? In 
inlher wortis, how are values placed 
on economic Roods? Who deckles 
which goods are "worth" producing 
and how miM-h they an- '■worth'"' 

The >"ariinis economic systems 
answer these questions differently. 
Yet, all economic systems have some 
hjmic functions in common. Each 
>y*U i m must determine: 
1. What shall be produced. 
2* How productive resources shall 

be organized wd uswL fc&ttt'di 



Management skills, combined with capital and labor, produce the goods... 

J 
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3* To whom, and in what proper* 
t if nis, the resulting output fnusi 
be Jbi ribulrtl. 

The simplest economic systems 
twresp* md to & ''subsistence'* +*^itn i- 
my T win - people mostly pf bd ttCg 
for their own oae. The typical eco- 
nomic unit may be a trihe« a village 
community or an extended family 
group, Wilhin this unit there may 
be scow specialization of tasks; 
usually of ;t simple kind. This kind 
of economy I nicies and spon-ialifces 
less in proportion to its total pro- 
duction than any other kind of sys- 
torn 

In these characteristics, the sub- 
siaience economy appear* almost 
eortipieteJy I he opposite of a mod- 
ern market economy. 

Modern studies of economic de- 
velopment raise a question of vital 
importance to the hundreds of mil- 
lions of people living in some 100 
underdeveloped rations of today's 
world. How can they achieve a 
breakthrough from a nearly static 
or subsistence economy into sus- 
tained economic pjowth? How can 
they attain the prodtJdivily <md 
prosperity of the advanced Ww^m 
economies? 

Somewhere about the midpoint 
of the Eighteenth Cmimy, while 
three rmtform— Britain, France and 
Holland— stood tit the forefront of 
European economic development. 
Britain forced out in front of all i(s 
rivals, 

The British example, with its evi- 
dent success, generated fluccrafltve 
waves of mdustriaiization in west- 
ern Europe 21 nd in the new Amer- 
ican republic. While the fuJI -Uorv 
of this development is too complex 
to be summarized, it is possible to 
fdenrify briefly the tnosi distinctive 
failure* nf lh>- modern indiastriJiT 



economies which eventually grew 
out of i his process— the free enter- 
prise, market economies. 

la the enterprise econorny. the 
most fundamental ides is this: Ac- 
tion is voluntary*. Producers must 
find customers who want their prod* 
acta. "They must hire wiirkers iind 
find productive resources. The wnrk- 
c^i must sack employers. Suppliers 
of resources must sseek productive 
users, 

Nobody is commanded to do any 
o: lh™- Elun;^. howevfr Their 
action moults From voluntary choice, 
in the face of imperaoftal pressures 

In this kind of economic system, 
there is no central organising and 
planning of production or of how 
production is to be distributed. It 

based on the innumerable deci- 
rfjm and actions of many millions 
of people, i-xerd&injj free choice. 

What is J he bftsie idea of the 
American economic system? 

What msrAcf principle mains 

The hasie idea is called the mar- 
kel principle 

We i..in be*! illuMnttf this prin- 
ciple by thinking about a single 
business transaction Mn=- J ohm 
goes to a supermarket to buy rto- 
certes. At the bakery counter she 
sees several kinds of bread— at dif- 
ferent prices. She chooses one and 
puts it tn her curt After making 
her other purchases* she iroes to the. 
check-out counter where a cashier 
totals her purchases and she pays 
for them. 

'Ine store number didn'l know 
Mrs. Jones would buy tliar loaf of 
bread Neither did the hiikery 
which sold the bread to the super- 
market chain. Nor did the flour- 
nulling firm which sold thr flour 
in the bakery The same Is I rue of 



others whose acts led up to Mrs. 
Jones' final purchase. 

Moite nl (hern knew whn would 
buy (he final product in the chain 
of transactions. 

What did they know? 

First of all, each businessman in- 
volved knew (here was a "mariel" 
for his goods. He kww roughly 
what quantity be could 5*clL He 
knew there was a demand for what 
he had In sell. While he did not 
know who would buy his output. In- 
knew 1here were buyers— and he 
raid a pretty tft>od t^tinuite of the 
price at which they would l>e will- 
ing to buy. 

But the whole chain of transact 
was voluntary. Together they 
brought about an or^mizatioii of 
actions which wound up with n new 
locif or bread in Mrs. Jones' kitch- 
en. 

We cwll I his organizing principle 
die "market system/* 

Buyers, tike Mrs. Jones, purchase 
wh.it I hey wimf at priirc* I hey wre 
willing In pay. Sellers, like Ihe su- 
[H-im.wkfH, sell (he kinds of foodis 
they think huyers will wiint. ai 
prices which regard I hem ha I hen 
.services as suppliers In other words, 
the hoocJh which suppliers bring 
market are intended to match buy- 
ers* wonts: Supply is created to 
meet demand. 

The con.- unn i the buyer of end 
products, has a powerful voice in 
this system. Ultimately the con- 
sumer's power of choice to buy or 
not to buy, and to choose between 
competing products— is decisive in 
guiding the system. Wt» call this 
power of choke " consumer sover- 
eignty. 1 ' It means that the consum- 
er is kins. Me uives the orders ■ de- 
mand ■ whrrh uliiueUely confirm or 
reject the business decisions which 
brought Ihe #OOds to market ■ sup- 
plv >- 

Hi* choices, reflected in th±- way 
be spends his income^ help deter- 
mine the "worth" prices) of goods 
and services, and «o jjuide produce 
tion. 

ff corLsumerg buy more cars, auto 
iiianiifjH-Uirera will Step up produr 
iiun 1\ b[jyers cut Ixick purchases, 
production will likewise be cut back, 
Nolhini; will be prttfhici>d very long 
th.'it dr>-tiu"t seH Stn production «it 
rrn^st -wanted items rise*, and that 
of hsi- wanted items falls. C!otisunv 
er dollars vote fni wme products, 
and agLiinat others. 

H.n *i,4iaoiim . r. -' nj r^nnn- 
i continued otj poge 54/ 



which the American consumers want and need. 
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"Instant" 
BUILDINGS 

Butter 
insert 

in 
back 
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this 
tab 




It's not electrostatic 
It's not 100% automatic. 
It doesn't have a meter. 

So how come it filled the bill for 54 of 65 Kansas insurance agents? 
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BUSINESS: A LOOK AHEAD 



Faster info on exports 

{Foreign Trade/ 

Up with mini-skirts 

( Marketing ' 

New highways in sky 

f TrnntijtftrUitiitti ' 



AGRICULTURE 

Agriculture Department seeks la 
bora! markets for swelling citrus crop. 

Total output of oranges alone is ex- 
pected to hit 7.3 mi limn tons this 
year, compared to 51* million \as\ year 
and earlier five-year average of five 
million. 

Output Irom Florida alone couW ex- 
ceed eight million ions by 1 970 7 1 

One recent experiment seeks to de- 
velop market for peeled oranges and 
for grapefruit halves in vending ma 
chine- cafeterias and stand-up eateries 

Fruit in trays, covered by polyvinyl 
film, has been introduced at Super- 
market near Washington. Goal is to 
test consumer acceptance, plus ability 
of packaging to preserve fruit three 
to four days. USD A reports initial re- 
sults encouraging 



CONSTRUCTION 

Home builder* join trend toward 
low -cost housing in run-down urban 
neighborhoods. 

National Association of Home Build 
ers soon will announce a six home 
project in Washington designed to ex- 
periment with construction techniques 



and materials to produce single -fam- 
ily homes in SI 5.000 range 

NAHB 'research homes" provide 
important means to test construction, 
gauge public reaction In past, pro- 
gram has been limited to one home 
per research project. 

Provision lor 51 a in latest project 
is designed to produce impact by 
housing six low-income families. Ar- 
rangement gives builders right to in- 
spect property periodically. 

Effort is part of larger trend by in- 
dustry in low income housing field 
Several businesses, building m cite rials 
suppliers are involved m experiments 
m rehabilitating the run-down 



CREDIT S FINANCE 

Strong demand for municipal bond 
financing is expected to continue in 
the years ahead. 

Tne Joint Economic Commrttee of 
Congress estimates gross new issues 
^which exclude retirements— will in 
crease by 50 per cent by 1975, Re- 
cent experience bears this out- 
Total volume for 1966 was over $11 
billion, roughly the same as lor 1965 
"That's a pretty good clip of borrow- 
ing in view of tne interest rates." 



comments one Washington observer 
Average rates were around 3.5 per 
cent tor 1965, itien soared to 4.24 
Fast August for the highest since the 
1930's, As rates declined and hit 
3,54 earlier this year, there was a 
big burge, largely postponed issues 
New borrowing exceeded 54 billion 
for first quarter '67, as against the 
111 billion plus for all of last year 
While Ihts doesn't mean a $16 bil 
lion year lor 1967. experts lores** a 
i ota (of 513 biMion 



FOREIGN TRADE 

raster foreign trade data is expect 
ad to boost export promotion, 

Inquiries flood Commerce Depart 
rnenCs Bureau of International Com 
merce on coming system for gaining 
across- to trade information compiled 
overseas by Foreign Service, 

Automated version of trade lists 
g=ves breakdown ol overseas business 
information by refined product cate 
gone*. Instepcf of wading through 
page after page on firms handling 
chemical equipment, for example, en 
porter interested in fire extinguishers 
can find them listed under separate 
category. 

Bureau of International Commerce 
says new trade lists should provide 
answers to most questions of export 
ers and potential traders. 

New system also will supply tailor 
made answers to specific questions 
to pinpoint selected information. 

Business welcomes now service. 

In report to Acting Commerce 
Secretary Alexander B. Trowbridge 
earlier this year, National Export Ex* 
pans ion Council urged expansion of 
automated processing of market in- 
formation, trade opportunities, identi- 
fication of prospective exporters. 



MANUFACTURING 

Growl ft— and changes— in machin- 
ery industry has steelmakers eyeing 
bigger market. 
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Consumption for tni$ purpose has 
increased 50 per tenl over five years, 
with record consumption estimated at 
15.6 million tons last year 

Predicting further growth, industry 
sources note trend toward use ot weld- 
ed steel structures as against cast 
components in many types of ma- 
chinery. 

They estimate major users oi cast 
ings can increase- total Steel use 
by 300.000 tons per year by substi- 
tuting "we Id merits" for castings. 

"It is widely held," says one source, 
"thai .j steel producer willing to in- 
vest the time and effort to develop 
and perfect welcfrnents tor machinery 
use might expect to capture about 
half ol these 3O0.Q0Q tons. 0 



MARKETING 

Mmi-skiri Tad is lifting a lot more 
than hemlines. Ukft stocking sales. 

This is experience of new multimil- 
lion-dollar hosiery venture of giant 
textile firm. J P Sievflns £ Co , head- 
ed lay marketing eiperl Robert J. 
Froeber, 

Hitting the hosiery market at same 
time mini skirts appeared. Stevens re 
ports "sensational" success with gar- 

NATION'S BUSINESS -MAY !Dflt 



terless stocking [minus visible welt) 
and added colors 

Ridmg general style trend envpha 
sizing women "on the go/ 1 Si evens 
also is adding new rtern, hip Jets- 
they go up to the hips— pi its fishnet 
model of tHe same. 

"This goes right along with the 
mini-skirt trend '. 'v r . firm's fashion 
designer Audrey Butvay. "We. of 
course, think it's great for the hosiery 
business*" 

Si even 5 believes short skirts are 
here to stay, regardless of whether 
the mint skirt fad fades. 

Firm's approach to fashion trends 
fecal Is Froeber statement a year ago 
launching hosiery venture in a field 
often complaining of overproduction 
"Our research shewed that there was 
no place for Stevens unless we could 
offer something different'" 



NATURAL RESOURCES 

Automotive research may be den 
sive m a new arena of trie battle of 
the fuels: Air pollution. 

Conventional gasoline en Bines are, 
admittedly, a prime source ol air pol 
lution in cities Auto makers are hard 
at work developing electric powered 



cars, though problems of weight, bat 
tery technology and cost loom large 

Petroleum industry officials claim 
that by the time research produces an 
etectrSc car with sufficient range to 
permit practical use, devices win be 
available to reduce pollution from 
cars to permissible levels, 

Esso Research and Engineering 
Co . for example, earlier this year an- 
nounced development of practical rie 
vice for eliminating pollution caused 
by evaporation of gasoline from fuel 
tanks and carburetors, major source 
of contamination. 

Footnote: Some clean air advocates 
wistfully look to urban mass transit 
as making possible less dependence 
on autos. But recent experience of 
cities with mass transit shows it makes 
only a small dent in auto travel. 



TRANSPORTATION 

Airlines and government seek ways 
to expand use of airways without cost- 
ly outlays for ground stations. 

Problem is this: Aircraft navigation 
requires flights to pass over ground 
stations strung out every 10Q, 200 
miles or so and emitting signals to 
give pilots their bearings 

As air travel Increases, so will de- 
mand for new air lanes— like addition 
a I lanes on highways- With equip 
ment now in use this would require 
more ground stations, costing more 
than $100,000 each in hardware 
nlone 

Computers may be the answer. Air- 
lines and Federal Aviation Agency 
shortly will begin tests of airborne 
computers capable of guiding planes 
on basis of signals from existing 
ground stations, without passing over 
them. 

It's tricky. Computers wilt process 
signal data to simulate nonexistent 
stations, permitting pilots to fly new 
air lanes under existing procedures, 

Eastern Airlines soon will test two 
types of srnoN, special purpose de 
vices on its DC 9 s: other airlines are 
expected to join in, 
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Remember the day you 
misplaced just one 
important record? 
Imagine the chaos if 
all your records 
suddenly were 
destroyed by fire. 
Don't panic! Just 
protect your records 
in HERCULES 
FIRE-FIGHTING FILES* 

Built Like a 
safe in a 
variety of 
models, At 
office equip- 
ment dealers 
everywherc- 
Sce yellow pages under 
**5afes*" Or write for 
Free fire-facts booklet. 

Meilink Steel Safe Company 

Pttpt. Bai MM? * To.cdo. Ohiu 4MM 
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BELLE VIEW Electric Winch 
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ers differ ctJnsiderably from political 
voles. They are continuous, rmi 
periodic. h lWy encourage variety 
by distinguishing differences in what 
ts wanted. And they encourage 
fxsrtflutwrw to get more "votes" by 
in creasing the value "f their own 
services compared to others in the 
marketplace. 

Before any goods and services 
can be supplied to consumers, pro- 
duction has to he organized. Labor, 
capital and other prod uctivc- ser- 
vices must be brought together arid 
used efficiently. In the enterprise 
system. Eh is i& the job cif business 
firms nnd of tin* businessman who 
rum them. 

Cftj/ tango to the abSm 

In essence, the free enterprise sys- 
tem issues a standing invitzition to 
profit -seekiniz buitflfli tj ftrnis. It says, 
ni fiffcet, no ahead and - 

1, Anticipate consumer demand 

2, Hire productive services— labor, 
capital— pay uutUpfltUlVfl writes, in* 
terest, rent. 

3, Produce something « goods or 
* rvices: that cxjfisuiners will buy. 
nt prices ihM cover costs, including 
a reward for orpaniKina; murmpin^ 
lotl tfiking business risks. This in- 
vitation challenges the able but imps 
tJie unwary. 

Each business nvikc* its own de- 
cisions, Whiit do people want* 
What j ire they buying? How much 
will they pay for a particular prod- 
uct ur service? Would a product 
change increase sales? How would 
It affect cratts? And profits? 

The* basic, fawt in deciding wheth- 
er to create .1 product or service i.s 
a market test. Cun it be sold m a 
pn>fit? To do so the businessman 
must cover costs he must buy pro- 
ductive resources at low enough 
pri«*K fc mu\ (H^i-rtiomlze in using them, 
im> thiii 1 1 i ^ ^r'liimi price will U- ctim- 
jx'li?ivi v* '\\h ul her firms -and re- 
turn h ptoRl. 

In uV i^nterpriae economy, own- 
t j r^3iip iind ur>e of productive re- 
sources nre mtiinly in prlvsite hrmds. 
MiMtt dei Lsiorm of whfut. when, bow 
much and how U> produce £ir<? pri- 
vcifely noode. 

The production prm^n is slarlrd 
and keepft Koing mjnn]> ihrouKn 
countless JndivjduuJ private deci- 
atons nnd operutions. 

A m-iin clue to this success is 
found in the? way our price-nnd- 
profil system coordinates decisions, 
Both products Jind consumers must 
eranomiAe. Producers try to buy 
or hire productive resources at low- 
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est Ex^iftJe |irkvs thai are compel - 
ilive wills rivjil funis. 

Th& of profits 

Pmfit hris a doubli- function. First, 
h rrwjirdis sucot^ssful enterprises. 
K< it* rid, riHini^ profile siitnruil what 
people want more of. and falli-np 
prnfila or losses signal whai ttuay 
want less i>f. l s roiit^ jjtc the r^wurd 
for eflfectivcnesfi, Tbey are a power- 
ful incentive in pr^lucert}. 

Their absence lo^se^-alsri has a 
social function. (Jtratuona] 3osit fc H 
sp«r proilucers to greater efficiency. 
Stt»ftdy losses eliniiniite unwnnted 
uoods or inefficient producers. They 
BtDp the waBte of resources und 
^hift rbem to oinn* of!h it n< produc- 
ers and to higher-priority uses. 

New pnKiUflH. or imrin>vemetits 
in existing uncs, t,ften ynOrJ tem- 
uorarilv iii^her pnrlits Uj iinns tluit 
l"rri?T io,irkpE them eHiriently. These 
opportunities attract other produc- 
ers lo switch from less proRtable 
activities. As they enter the ra w 
field find use more resources in it 
the prices of those resources teniv 
to increase, Bui tho rnsoiu^ ^iv.il 
er supply of the new product tends 
to force the product-price down. 
Thus, rising cisnts and frtllin^ |irod 
uct prices tend to RquE?eze profit 
tower. E^conomizinfc pressures come 
from both <he prni ipf-reiiources or 
inpu* skUr. and the selling -price or 
output side of tJif firm's aclivities. 

To sum iijj this coord i oat ih^ ac- 
tion, irijirk^ts ulloijjtc productive 
resources to business activities thai 
prodtice wh:it fh^ipie wan! mnst 
itH ^bown by what ihey hoy A frni- 
nuirket economy, while not central* 
|y plnnned, i* nevertbeless order- 
ly. Markel forced and tin' pmnl 
motive apjK^al to people's private 
interests, as producer* mid i.x>n&um- 
ers, better Ihan any nrh^r H>si f .rn 
Market forces and Lb* 1 prurni^H uf 
I • n rtie ?iliiiui(jtte a nion- economical 
and productive use of nrsourct*^ I ban 
in any other .system . 

Producers t?o Eu ^rejl it'ii^Eiis. in 
market analysis* sales promotion 
and ran 'fit I study nf tf.aiHunser e ? 1 h t ; 
to shape production to consumers* 
proven desires, They had tn'ttei. A 
they want |0 prosper against com- 

So the market system coordi- 
nates* or links together, the many 
private plans of husineKMruen nnl 
wnsumers, 

A drastic alternative to the. pri- 
vate enterprise system inv»Ivt-s pov- 
ernnM 1 ^ <iwoershin :nul ctniinil of 
the moan* cif priiduction and dis- 
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Gef it right the first time. 



You can Sure check your answers on every Marchant Calculator made. 



Your job important. You ran'i afford mistakes. 
So every M-ircn.in! • I ' i Surecheck your 

answers. 

No need to re-enter and re-work problems ro 
be sure you're nghl. Every AAarchanf show* you 
ihe anvwer and itep-by-step how you got there; 

One Marchant prints ouJ every mathematical 
operation on easy -to-read white paper tape. 
Oihers show problem parti on legible dials. Still 




another regHle r* ihe facror- on □ bright electronic screen 
You can Sure check your answer just by looking. No 
wasted time, no unnecessary worry, If you've 
entered rhe nghi numbers, you've gor the right 
art&wer, 

Which of the Marchstit calculators is tight for 
you? Your March an i representative will be glad 
lo show you them all Call him today for an on- 
thc |ob demon itffltron, without obligation. 



Merchant makes you a better calculator 

SCMCQflfrORMlON, 410 P**. Awmvum, Nnw York. NY. 10072 
OftM in C#n«d* ,ind *j4cif utwl throughout ih* *orkl 



The instant 
we saw 
the first computer 

we knew 
it would go places. 



And that we'd help take it there. 



I~he firet clcclne digital computer was u product nf 
communication* technology. 

Ic was made by George Stibite of Bell Telephone 
Laboratories uiiiig the telephone relay* of fti* day and 
rim electron lubes or semiconductor*. 

In ill tir\i demonstration in IS^y. daia went from 
Hanover „ New Hampshire, to New Yotk where the primi- 
live computer did com plicated addition, %ubtrat:iiun + 
division and muJtiplicutidn L 

Snnbisliraud dialogue 

As conipui^re became more sophisticaied, we worked 
on w;iy> tn let I hem communicate. 

Bui wc needed translation device*, equipment thai 
wauld enable t hu- ]anJ2.uu£C of business Mmehines* to 
travel over our voice-qunJity telephone Unci. And our 
engineers provided thdtt, 

" Introduced on a trial basis in 1 95R, Dam-Phone* 
data, sets represented one ol" the niosi iignifitiint develop- 
ments since Ihe telephone itself. 

It was now possible for business machines to com- 
municate ... in nu$e volume and at liii^h ipeed . . . over 



regular telephone tines .ii regular ide phone rutes . , , any 
i hue of the day or night . . . with or without attendants. 

Firc*luni« rttts flrmt 

The first major installation of Dila-Phone service 
was at Firestone Tire and Rubber, also in 195S. 

The value of duta try telephone was demonstrated 
iiljsiom inuiu-'.lj.ik'K .is teal-time inforniutirm win pro- 
vided tor processing and decision- making. 

Today, after 28 years of research und development 
at Belt Laboratories we enn trarLNimt data in Liny ma- 
chine lan^uiijsc. at *tny speed. Pins live handwriting and 
dfswiofip to and from any telephone location 

Still our work LurHinui. VY t - v^ni b< dei.c!i>p even 
broader uses for data communication* service*. And 
meet the needs of customers who are transmitting ever 
larger volumes til d;it:t. 

"I it keep pace with iJichl- needs, hi SL'in.un .1 \oun^.. 
vigorous* and growing company* we're busily inventing 
our own fuiurc. 

A future filled with promise of newer, better com- 
municati ans — voice written, video ot data. 




AT&T 




How to save at least 
$ 15 on every *100 
you now pay for 

business insurance. 




Let us tie it into one package. 



Do you have more than one hu.si* 
ncis policy? Chancers arc- a Cdcn* 
Falh u^che <:an save >ou money. 
/Ant/ headaches He can i tutor an ti£* 
elusive Glens Falls Business Insur- 
ance Comprenensive" plan to cover 
all your need* in juu oftf policy. 

He includes the ihrec ftttfirr cov- 
erages — fire, trended coverage, 
and liability — then adds only whai 
your operation needs- No more 
paying double tor overlapping DOT* 
LT i.pL" And no more dangerous gaps 
htrfn. ten policies. 

By combining yout COVcr*i^t% T he 
em ides you to a substantial ttisfottm 
on your premium, And, he $tm. you 
get txtw discounts, wherever pos.%1- 
hlc> for good management practices. 

Total savings? At least 15*&. 
Many save 20% , 25%— even more 

On «OP k>f -ill iht.V BiC Mr}\pI\fh UJ l 

matters Y ou keep track of just one 
rencwiJ dale. Mj; just Lint premium* 



And conserve capital with a ptacti- 
piLvruen^ plum 

And when you need be! p. you 
call one mam ihe professional P inde- 
pendent Glen* Fidh aj:em *lio :-avcd 
\(?u .iK th.it money in the tint place. 

Look in ihc Yd lew l^^i, under 
"Insurance^ Or write; The Glens 
Falls Group. Glens Falls, New/ 
York 12801. 




OUR BUSINESS 
SYSTEM mntinued 

tribulkin. Thisi is uent-Nilly iVilJfd 
''socialism," 

Soci*Si*m's grim mlttrnmt ivm 

In jl Sm-mltsl iWittnpfnv. (lie L!i>v. 
prnment owns and runs factories, 
mines. furmB r food stores, railroads 
and all the other important ele- 
ments of ei modern society. The- 
government decide s what good? will 
he produced* how much they will 
cost, where they will he shipped and 
wild find even how they will Ik- 
HI vied und merchandised 

As we Iuivm seen, che voluntary 
market price system in flexible. It 
corrects mistakes in producing or 
merchandising by requiring sellers 
to heed the si^nuls of profit und 
fcflSft. But ji socialist economy has 
no audi aatomatic correction mech- 
anism. 

[t is nffeeted by ixiliths and 
peraonalitkiB. rind, most impcj-rUuil< 
a few decisions* rather than n groat 
number, control I he entire output 
of ji particular product 

Moreover, concentrating in rela- 
tively few htildi the power to pro- 
duct- . distribute hire, fire and pay 
requires areMt faith in thi* henevo- 
lence of tfovmmicnt, For n jtmve.ni- 
nu*nt that abuses this power can en- 
slave its citizens, even without the 
utfe of firing squad* and concen- 
t ration camps. 

In their dedsion-rnaking pro- 
cesseft, the slata-cant rolled eeono 
my. whether communist or not, olid 
the enterprise economy are poles 
apart, The state-con inn I lad econo- 
my nrrtiinunisU, social iat. or dicta * 
Lor- run central)/** drc i^inrts The 
enterprise economy decent ni I i/.r^ 
Iheni. tn the state-controlled ectjn- 
omy, the government has Rrent 
^Hiwer over jobs, earnimjB, and tibai 
inmme rcin \my, But in the frr-i- 
enter \nlik- tiy&Lem r uaunlly. no cm- 
|j]nver r.j r s j s s u: I r ■ -,rlh r can eXcrCiee 
coni[mrah3e power over us, 

in the broadest senae, econoniictf 
h ji dtudy at th*i aystema and pro- 
cesses by whklt mankind geta and 
us*'=s its wealth, 

I '^i'ilu r, the five goalis- -freedom, 
ridlljt Ifvin^ staridaidw l^atipMi^d 
flrtjwthi, improved oconnmic effi- 
ciency, stability a aid incurs ty [m*- 
videa challerngitif policy fnim* -wmk 
for evaluntmg the constructive con- 
tri hill ions of tin"- entcrpiie* econo- 
n>y lr> human well -bi-intf. For thi« 
contiiioinji inquiry .md debate, rui 
nomics is the lump tighter Whoev* 
i-r fn!h»wH Ihis lidil hits \\w Imr- 
dens of the world, END 
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HOW f| SUCCEED IN BUSINESS 

WITHOUT REALLY Tif I NO. 

STARRINfi 

ROilRtf HO R|| y Mm VALUE, 

AND 1 CAST IP 
« PITNIY-BOWES MACHINE*. 



a 



Xl 



We've solved a lot of business maii problems during the 
years. And our machines turned up in various sized mail rooms. 
But never any place as gf amorous as this; Hollywood. 

But then agam, only Pitney-Bnwes makes just about every- 
thing a modem mailer needs, So it was only logical that when 
United Artists ne&ded an entire mail room, they came to Pltney- 
Bowes. And if s just as logical for you, whether you need a com- 
plete mail room or one small postage meter. See how to succeed 
In the mail room at your nearest ^ 
Pitney-Bowes office today. [gj Pi tney . Bowes 

For information, write FMIrray-Bowres, Inc., 3217 Pacific Slreel, Stamina, Conner I icut 06904. Postal 
Meters, Add rerar-P rimer*, Fcfdcra, Inserters, Counter* A Imprinters. ScJto. Mflilopwrers. Collator*, 



B* hit* lb mm I ft* Vlriw* Canfc i™«nLiricin of. "rta* Succ**d »i* a^h-™, *i9ft&ut RttUj- T^nj- * U^m ArOrti rakiM* 



Here's why work-a-day truckers 
like Chevy's new build 




(also wor k-and-play campers, commuters, 
den mothers and others) 




It POLISHES BUSINESS IMAGES 

You'll like the way your com- 
pany name look* on the aide of 
a T 67 Chevy pickup, (So will 
your customers. J Chevy's now 
Appearance? b lower, sleeker— 
good for budinesa? 




RIDES LINE A CAR 

A Chevy pickup ride-H:+.H nmrmih 
jw it looks: you II fur^et you re 
in .1 truck, Touph work-prm i-H 
suspension system provides 
mdvpewhwilv 4U_s|nji tried fnmt 
wh«>ls that ertep right over 
bumps. 




ADOS 10 SAFETY 

Chevy pickup features such 
these add security to ttafe driv- 
ing hnhita: Telescoping lower 
.steering Khuft; energy-absorbing 
instrument piiiirh dimi master 
cylinder -i.v-ti'Ui. rtJ 

visibility llJJ iimund 




LOOKS GOOO IN DRIVEWAYS 

Chevy** atyled to be «?rn in 
l he best plucxB - including your 
drive. Ladies please note: a Lot 
of can* dofi'L took as Rood; and 
where eke co it vim in t §0 much 
lif-J | j- with the chores? 




0 1 SCO U A AGES RUST 

\jim& Ufa be built right into 
Chevy V new sheet metal. For 
instance, on the Fleetaiete pick- 
up body , there are no ejslcrmil 
joint* to corrode. And there's 
a new *; plush shield at thu rtiflr 
of the new rust - re* l* Unit uheel ■ 
housings. 




SAVES MONEY 

Chevy pickup economy comes 
from careful engineering as in 
the efficient draipn of famous 
fud-Aaving 6Hrjrti»iJer ud V8 
engines. Now you know iyhjn! 
of iht- rcjiiirii^ why Chevy's 
new build will do you a lot of 
good. You'll learn the rest nt 
your Chevrolet dealer**. . . . 
Chevrolet Division of Gcsurrsl 
Motor*. Detroit, Michigan, 




MAKES A GREAT CAMPER 



A Chevy pickup camper gets 
you away from home— but 
doesn't leave your comforts 
behind. You can specify oil 
kindri of power Arista and 
vuu'M ride iu ,i bright nmmy 
interior. (In some models* 
there* i even carpeting and 
bucket seats.) 




STAYS STRONG 

Chevy pick una have extm 
strength when you need it 
most, Like the Fleetside 
pirkup bolTp where side panels 
are made of double- walled 
steel. And tin* fnirne, built 
with tough carbon steel. 




n brand new orpprf/ 



Seven tough questions to ask 
the next guy who tries 
to sell you a truck lease 



These days, « very body has, a "good 
deal 1 " an a truck [ease for your busi- 
ness. Ther e's only one way to foe sure 
you're talking Id the right mart— ask 
the right questions. Here arc HUM 
suggestions: 




I As* him about his company's &k- 
penance. Make sure they really 
know the truck leasing business 

t After leasing trucks (or mor? than 
3D years. Ryder has over 15,000 vehi- 
cles on the read for more lhan 2600 
companies.) 



( 



Press for the number and loca- 
^™ ban Of quarried serinco centers. 
Don't be footed by the offices in air ports, 
hotel's and other such places wnere 
a truck can't possttHy be repaired. 

(Ryder has 211 company-owned 
shops that cart overhaul any powerful 
Ford or other fine truck you may tease, 
Jn addition, almost 500 "A! I Stated 
Service Stations" provide fuel and 
normal on -the- road maintenance.) 




^Jj Find out stbou t the availabi Uty 
*9 ot cu siom enginee ring- 

(As the world's largest over-ttte-raad 
truck lessor, Rydei has both the 5 tall 
and the experience to design and 
specify the right trucks for your fleet) 




4 Chech the safety programs the 
salesman claims to have, 
(Ryder tested drivers consistently 
beat the national averages tor safety 
and efficiency of trucking operations.) 




Ask wh<sl he can do apoyt main- 
tenance on trucks you choose 
to own rather than lease. 

(RPM, the Ryder Programmed Main- 
tenance plan, I els the truck* you own 
get the same enpert service as I he 
trucks you lease,) 




£ Find out if he otfisrs trailers at 
\J competitive rates en relatively 
short-term — say three year - leases, 
(Ryder now offers Tr3Lfnrpi3n K an 
economically feasible snort term lease 
plan tor trailers.) 




7 Find out what happens M you 
break down away trpm home 
Don't settle tor terry built repairs that 
make you baby your truck back lo the 
town where you leased It. 

(Every Ryder truck Is "at home" in 
every Ryder shop. You get thorough, 
expert repairs wherever and when 
ever you need them. The buck js never 
passed from one location to another j 

If the salesman's answers don't meas- 
ure up, you must be talking to the 
wrong company. To talk to I he right one, 
call your nearby Ryder office or write 
Ryder, Bo* SIS, Miami, Florid* 3313 1. 

RYDHR SYSTEM, INC 





LESSONS OF LEADERSHIP mim^d from page 4f 



The Woodville home, called M*m- 
nolia Hills, is at the- exact sate on 
which tlovemor Shivera' greal- 
fjrijnclmothcr settled when she and 
her family came In Texas In 1346. 

"Tm ime politician who whs tint 
born in a foe cabin/' he jokes. *1 
built M:inn<ilLi Hills from Iof?s cut 
im I he [r\:v;f ,¥ 'Hi** home nmld 

i: "-- J if mlied I* "cabin." 1 how- 
ever- H"s a gracious setting for 
family |pt therms nf the Governor, 
Mrs, Shivere and their three sons, 
daupthter ;ind crrandehildren 

San John w married and has three 
rhildren Me works at the Capital 
Natinnal Bunk in Aufftin. Allan, 
Jr^ and Maria I ice Sue are students 
at the University of Texna; Brian 
McGce ifi in puhik school. 

Governor Shivers will have lea* 
tune to spend at Majrnolia Hills in 
the year ahead. Ae National Cham- 
lit-i President, he will U- the ^fMjk^- 
rtwn for the world's largest federa- 
tion isf businessmen. In the follOwfttf 
interview, he? outlines his pjptb 
for this year; his philosophy r and 
hin terhniqopii of nianajspment which 
will be of interest to every hufsinf*^- 

Governor, is it true that you worked 
your way through college? 

Well. after 1 went to the Univer- 
sity rrf Tewm for one year. I had to 
stay out three yeara because of eco- 
nomic adversities. I worked for the 
Texas Co, during ihat time in their 
I^ort Arthur plant. 

I didn't know whether I would 
ever be able to return to the Uni- 
versity, so I applied to my (Ym- 
ifres&man ror an appoint.nic.nl U* 
Wo&r Point. Right after I re-entered 
the Univermity, I had a wire offering 
me the a|i|x»intmeiii. It's imvrebthw 
to look back and wonder what 
would have happened if I had flone 
to West Point and been shot in the 
wsj- or been a permanent private or 
even a sergeant or something. 

But I turned it down and look a 
RA. in '31 and 8 law decree in '33 
from the University, 

I havp etten aaid one of the hard- 
pi decisions 1 vwr tu itli was quit 
tintf a jt>1> ;il 11J years of aife, payfntf 
Slfi5 n mrmth in 1929. and p&lg 
baiek f,t> ndionJ to try Id learn some- 
thinK. But I did. 

1 worked in the state treasurer's 
office while umiiff to school, a J id tit 
(he- J. C Penney store si-lling shuf* 
on Saturdays. I worked in the leiris- 
Lkture when it was In sfettion. or 
Anything else to make a few en J re, 
dollars. 

NATION'S BUSINESS MAY li*T 



At the same time. I served i? 
chairman of the honor council of 
the University p president of the 
wtudent association, on thr* athletic 
council, board of studeni puhliea- 
Lions, the first student Which s^up, 
tin* mauaKfnient group and nuile a 
number of other things. 

Ii that when you got interested in the 
legislature? 

I think ft started that way + I 
grew tip in a hiw otlkv and many 
lawyers turn toward politics, par- 
ticularly in small town*, such as 1 
lived in-Woodville. and later, Port 
Arthur. My fnthi*r bid liH'n in 
Ties fiii wll a>» low ^jo I jjrrw \ip 
with an affinity for it 

At 26 jrou were Iht youn^c^t mtiit 
elected to In* State 5«rtata? 

Art of that time. In recent years 
there have been several that young, 
hut 2fi is the minimum age. 

I was re --elected twjee, j*hd wais 
dean of the State Senate when I 
run ror lieutenant governor nfter 
World War IL 

I served two years overseas dur- 
ing ihe War in Nr.vrth Africa, Italy, 
V ranee und Ciemutny. I vulnriteeretl 
— ineinbtfrs of the State Legislature 
hod iirx pxeraptinn from service— 



j md was assigivd to military gov- 
ernment- 

They sent me 1o th*r UniverRity 
of Virgin JA to team about military 
government and also to learn Ital- 
ian. 1 hud studied French in rnlleifp. 
and growing up in Tejuia I learned 
a smattering of Sp«mish 

Later when I traveled in Europe 
with my wife and children, trying 
to show ih«io where I won the War. 
the children said 1 K|vike Italian in 
Spain and S|uiii>^h in Fnuuv .mrl 
French in Italy. 

I wvrked liaison with the troop*. 
They told ua. "Now t hi militar> r 
gov*mment + you will never be where 
a shot is fired, M Hut that wa> ttu: 
only place I ewer was. 

You nelurned to politici when you 
came home 1 

Yes, t Wiia eiec r U<l h'eutvniint- 
governor in 1946 and re-elected in 
'48 When Rtaufjtrrj .h^inr. who 
trad been elected governor in both 
and 48, died in July, 1949, I 
succeeded him aa Kuwrnor. 1 fUJed 
out a year imd a half of hi* unex- 
pired term, aiid then was vln r- .r in 
iherr 2iddii]otuit terrr^. 

That a [so is a record > n it not? 

When you became governor* Teiii 
was going through the bj£ boom in 
urbanizaition that much of the tauntry 



Alkm Shivrrn speak* before Trui*' shrine of 
liberty, the Aiamo, on the rampaijiii trail in 
one of three tunxittfui race* fat governor. 




branching out? 




INTO THE 
COMMON MARKET 
OR "DOWN UNDER" 




You can mov* rl|jnt In on elthgr or 
both of these lucrative territories, 
with ready -marie facilities prnvirte^ 
by Siougn Estates. The advantages 
ol reniing md using' 5 pace 
in rough this Group ant manifold. 
1* immtidtacy— wide selection oT 
factor it* always available for 
instant or early mcupannn, 
Z. Finance— capital otaerwiM tied 
up in puiFding costs is MpS free 
for development of your bun iness, 
1- Ft&ibihtf^ f ik tor lei ife so 
designed that expansion can bfl 
effected qukskly, easily and 
gfftctarilly. 

4, Planning — deal grind by ax part a. 
the Group's estates provide ideal 
factory sites with encelrcnt 
cammunicaiio.T^ 
Tha Croup operates modarn 
industffni parks at thrte locations 
in England, fwo in Canada, at welt 
as in Australia and Belgium. Write 
for a brochure outlining Ihe 
ban« 1 1 is altered in any ol tha so 
arcJ5 To tns Worth American 
Headquarters o< Slough Estates. 

W j Meckf-nxta. E»K. ViCt- Prattflffl. 
SLOUGH ESTATES (CANADA | UM|T£D 

I K*ng Street £**!. Toronto t, Canada 
Tatiphan*: 362-4501 
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going 1h rough now. Have you no- 
ticed any different approach or phi- 
losophy in solving these problems? 

Whpn Governor Jester and I took 
nfli<f\ tin? flUite needed to begin in- 
duHtrializalion and Indujitrv' b^gan 
moving in. Therefore^ people bo- 
m mtnine into the urban centum 
whe» the joha went. 

So we had lo move fust. Wo be- 
Ban p] ran ning for thi* problems that 
would grow out of urbanization, 

The problems ol sanitation, of 
wilier Bupply> of crime, nnd every- 
thiriK 1Hj«1 (joes with mncentraled 
population Ijejjun to occur. Prob- 
ably because they occur red at that 
time nnd rather slowly, we were 
able to cope with them. 

Among other tt&qp, T rnuiiv 
mended and I hope It will be done 
on** of tlww days— that a police 
academy be organized to team our 
police* offlcer*- 

Do you feel polite problems are bef- 
ter handled at the local level rather 
than the national? 

Oh. definitely ao. A tfreat many 
-crimes, of courac, cross stale bor- 
den? and it's till ri&ht for the FBI or 
other federal officers to «ime nru 
!>uc 1-iL.il I.jw enforcement is just 
about >is close to the community 
level its you rein fjet government 
other than your schoolH. 

Of course, the federal government 
Iki? «tj'pp-»d into school* in i very 
determined my. But lt h s just he- 
umniri;: jo t.ike i I »n >:l< J mlen-st in 
crime education and law enforce- 
ment training, subsidizing I raining 
progrLinus in the states and on the 
Iricril level as well, 

The next thing, aa it was in 
school*, will be that the federal 
1 1 1 • i r i . •> will i j --i I ,i car ml -«i 
stick to get local coram unities to 
give up their fight to govern the 
actions rind pay of their local law 
enforcement officers. 

Oo you teal that the states and cities 
are doing as much as they can to 
solve thefr problems? 

The real problem of etrde unci to- 
i-i 1 1 uoverrmient is on* qf money, f fs 
often said thai the local mayor and 
council, or the state gtwt'mnwnL 
have shirked their responsibility, 
rind thnl the fidi-ml government 
elfppxtJ into I he breach to supply 
the eervicw people wjint. 'rhnt, in 
my opinion, ib ttfri Iju--. 

Tin* put hw-ii y \? li^ernlly strewn 
wilh th& cajcasses of mayors :uid 
courvriimen nnd state officuils who 
|»ave raUrd or triinl to rnbe tiixefl 



iu pmvidr ibc-w -orvir^.- wn\ r I n - 
|M'ofsl4- would not agree. 

Thi'M tin. federal Lio^r-rn 
comes in and offers to provide 
mtwy fnr Ih* 1 ^ lorjil -^ervict 1 ^ It 
can do thai, hnvin^ the privilege of 
open -end spending nnd unlimited 
deficit spencHitit- Besides. It's far 

;nv.i> from Hie -ivrivijse dtltfifl 

W» have a ^ rowing philoitophv 
which i?i not grMiH for n demorrnlii 
form of jfove rnment that BayB: "We 
better ai>l our sin ire kiec.uihr 1 if wi- 
don't, Bomeone elae i& n*rin# to get 
ii " That neceascirily increaE«5a Ihe 
cost of itll Kovermuent, 

The f^eral inexsme tax is prnh 
ably the mo&t efficient money prn- 
ducer that tins ever been deviled 
and I am no| speaking of its fiiir- 
neas, Smce it 1 * geared to the gmss 
raitional product, tux rettiiptE* yro^ 
a*i the (irosft ruitiannl product gr 
,15. infljition makes El grow. 

President Johnston I old me re 
cently thjit hia economic toll huti 
he will have an average of ¥7 billion 
ru^rr a ye:ir \.r> Hfirod over (be h;il 
;iiup oE liii? current lerm 

And it seems that whatever the 
federal admin iteration fa, whether 
it*s Densorrfttlc or Hepublican, ei 
dosB a yoiMl job of si.)erbding whril 
OVee money it has, And usually 
more. 

Would tome form of sharing federal 
revenues with Hate governments 
make H easier fw them to handle 
their problems? 

Yefu if the revenue- Khurinu: pro 
gtntn could be substituted for the 
I indent t>(>c:tlled pnints-ln'uid, ftnd 
if the new program were baaed on 
iin equitable formula, 1 think the 
formula should be based on popula- 
tion, natural resountw and may hi 3 
sevi-ra] * «t]n r faeU>rtt. 

Grtmtsi-in-aid now include b*deral 
restrictions and requirements of 
standardization I hat add consider- 
ably lo the coat of a p*oj«k And 
Hiev lead to distortions A great 
rniiny iireiis now rannot r«is*r Ihe 
money for their local share in grant- 
in-aid projects because they have 
either r&uched their debt limit or 
Ihe pj^ple ju_st wilt not vnti- i 1 1 ■ - 
matching funds. They feel they can 
do without whaterver i* beln^ pro 
posed. 

TujEHtion trt reaching an all-time 
limit. Who knows when it's going 
to reoeh a point where the citizen 
is ffoinij to rise up? And that te 
what it takes in a domocraqy. All 
of our reforms come because the 
penplt' f« 1 Ihene Es an abuse, and 
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This little machine 
folds anything you 

feed it and stuffs 
it in an envelope 
in one second flat. 



1 his little machine Is a Pitoey-Bow** 3300-FM Folder- or separate Inserter. Fits on e table top. So The neat 
ffiitfisf. Feed if thing* JJK*- Jitaterr>pnSv birls, lexers ump you have to told and msert, call your f*rl ley Bowes 
It tfcfl told 3,000 an hour and in&prt th<«m u»1o paw*- representative and ask him about the 33Q0-FM Fotder- 



I p pes N eatly Clea nly 

Juit sa¥ the dial. Push a button and watch in* 3300 



Inserter. 

A friendly little machine 



FM zip through y^ut paper wrK- lt r s ttteonly machine that no office should be Pilney -Bowes 
made thai eomesapart to beusedas * separate toitivf Annrsui. — 




Fpr Inldrrnatbftp call nearest office cif write Pitney-Bowes, Inc., 1314 Warnut St-. Stamford, Conn. 069O4. Postage 
Meters. Addresser Winter* Inserters, Folders, Counter* A Imprmler*. Scale*, Maifopeners. Cnilmrjrv Copers 




This is the way to open 
the fishing season... 




Click! 



Euinrudo's 3 hp fishing mo lor folds in 
the mjridto and fits in a case. When you want to open 
the fishinq mason, just oe-Tinap The case . click . - , 
and you're in business. 



Snap! To unfold the motor, push a teles&e 
catch, swing the lower unit into operating position 
snap . and tighten two turnbuckJea. You're ready, lo 
go in seconds. 



Purr! 



IKY *' '>fcll«Ur# ,Ui|- |MK LsTTf. 



It-r. Ihf bldmi J lip Li|«.l* ii ind 

dijhir He'i ll&tirf I'-p r-r|,,,» 
nota "Ourtvjjj J Mbt&rt." 

mam ind CrtHl UlUtil 



CVIHFtUDE M0TGFT5, 41*7 N. *71h S-l , tfjlwii*^, WUK-nntm Ufllt 
fieiu s*fitf frflB JSfc7 E#yirutli twftn fifed but tilik}*. 



Wirtic 

air- 



• ■■•■I **■■■*<• t* ■ ■ ■ 



Cfarnp it tin ihe tooal Transom, open thE? 
fuel valve, pull The starter, and . purr . . tho motor 
sounds like a good twin -cylinder motor should „ . . 
smooth and quieu 



Cfifl you think of a better way to open the fishing, season 7 The compact, folding 
Evlnfude ts handy to carry, neat and cJean. It stows in hnle space. It's the perfect 
take along fishing ot auKlMarv motor . . available with weeriless drive or higtv 
thrusi lower unit 

EVINRUDE 

first In # ^0 outboarda 
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denmnrl that their deinix.M'.iktif form 
of government remedy I hat mbum 
Thnt hnh been Inir in I ihnr tuw r- 
forms, ii hits bwn irue in tox re- 
tinitis rind it has been true in any 
jiuniher of iiinjiir nmuroma on both 
stiite tilld fedend levels 

How do you feel about the trend to 
ward regional type govern nwits.' 

5 in disturbed Roniewhat over 
the fedora! ftoverrinlenr/5 cros&iftff 
slate lines mid cmilin^ rt-ginnol 
grouping I inn not sure that lh:il 
isn't cm more nnil in the coffin of 
state government* nod ii dmhir" 
me bt'Luiu-so of this: 

Our democratic society wjib bulk 
on thr- federation of glutei I think 
wur for j n uf government depends 
the people control I inn the govern- 
merit. J I h:w U* bejjin «in [In- hw>l 

level- 

If you destroy the contact of tht* 
citizen with the 1 forms of govern- 
ment that established the mtion- 
tbe communities and Stales yuu 
h:»vr pernmnently token nwny iron 
him one of the egapriLivjl fun™ of 
..It'iiKHTiM-y so republic 

Whtil h.H he U^f! .] u.m :is m 
coruiumer legbllitcon, he 1in.il I \ li*se. h 
his right to dedfle, ITur Mi j -iIlI» 
Education and Welfnre De|Jortnien 
now haa Jots of prognuns whin 
they feel Ihey km>w nkn alhiut 
whm n eilixen ou^hl to have than hr 
knows himself. I'hey kn«w better 
bow he abouJd spend bis money » 
hnw to mil his home, how to run 
Kii sdtool. 

As more und mnrr of this type of 
priJKJUOi coim 1 * Jjltinn, I he uulivii 
mil citj7A*n Ior^k oiori:' of hin identi- 
ty. The dignity of the- individunl 
L'Hiyi'n ouml tii'ver Ih- h^t in n d^ni- 
ocrLitie society und n repuljlicori 
Nirrn <st unviTMJlH'nl 

As, ,r successful pohtrcian. what would 
you advice I he average businessman 
to do in politics? 

Tht* firrst thinf£ he should do is to 
edttCito hiriLjH If on the ij^ues in- 
volved. Ami fJi^t robins the urn- 
vml acopf of the kMMu* not hu> own 
peraoiui] or liu>,irn ^. — Hi-iJi intent" 

Next, he should hfivp uu intelli- 
Hflnt npproiieh iii the govern nwii 
Mil ; r.il h. i; rjiMlin^with. Hi 1 should 
not sit down tintf writi> n mean let- 
ter to the C \mtf rt'S^rriMi iilinul hin 
vunv.H, ejilJ on loin Oi-is^n.ilK 
if he ittin, IF not. write him u per- 
sona J letter, certainly ncit a form 
tetter. 

And third, if" the Cnn^n ^nvoi 
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Don't put off 

needed 
expansion- 
Pascoe 
will deliver 
a cost-saving 
building now! 





Paacoe metal buildings are cost-tailored to tight 
budgets because they are pre-engmeered and mass- 
produced With a Pescoe building you can even be 
in business from 60-90 days sooner 

You get future economy, too — matching additions 
can be made to Pascoe buildings without destroying 
present construction or interrupting your flow of 
business Choosing The right holding from our 2200 
standard designs Is easy, Your local franchlsed 
Pascoe Builder Is factory trained to help you Mail 
the coupon now Help is on the way 1 



□ P*hm Btnd. Paieoc'i itlwrt*al*d Wchu-ii 
far in Bpp*lrtW«int 



! ' HILL. 



AOtHIEKS 
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The Sign of men *no know 
more about fulUervice 
true hissing than anyone 
in the industry. One ol 
them fives in your area. 

Consult your FUTKMAtUSE 
TTian first . . . he is! 



fHEE. I ■IIKICOTT 

SpdH.ne ?E-0 
pa T 5on-iE*r.r 



■' TW\ ^thT n r LEASE 



^tatHtvirciiET 



Tarknr (.rij^ "i hkitt rtirt* 
■J Mid Lttinii": Wr*;l* Pifrri 
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HOW TO HAVE... 



YOUR OWN 
MAGAZINE 



L 



A NEW EDITORIAL FORMULA 



AT AN UN JSUALLV LOW COST 
• 

WRITE FOR SAMPLES 
AND COMPLETE DETAILS 



Nathortal Research Bureau, fnc, 
221 Norrh LoSalle Street 
Chicago, Illinois 60601 
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votes as he has asked him tc> do, he 
should write a letter and thank him, 
They pet abused— and Lhis is true on 
every level of government— for do- 
ing things the voter doesn't a^ree 
with, belt vary seldom do they yet 
shanked for do ins what the voter 
I nought was comnct 

Certainty the individual businesti- 
man should participate ug much an 
his time ;ind resources will p**rrnal 
Hi- must join with his neighbors, 
his fellow business people who an? 
like-minded He must pit muni -a 
his family to do the wttne thing, 
and his neighbor's family; and they 
musi support the candidate of their 
choice, get out and ndively work in 
his campaign, contribute money and 
time to his cum pa tan. because (he 
]*eopk a on the other side of the 
fence are doing lb a I 

You mean the labor unions? 

Yes Take the AFLdG's Com- 
mittee on Political Education. I 
think the COPE organization, as 
such, is tin- most ideally suited po- 
litic^] organ! ftit km I hn ve ever seen 
because of its structure and because 
-to the memherahip-COPE repre 
sent* ail educational institution. It 
relies upon the educjiion.il program 
of the hsbor organization, of which 
COPE is the political arm, for its 
advice and education. 

On the other hand, business) in 
often divided. ftegrn&nta of biisi 
neas will fight each other tooth and 
toenail over some issue, whereas 
COPE presents a unified front If 
Inaam-sn could p recent a unified 
front- local, stale, national— it would 
be much more effective 

I am not recommending that 
Burorie^aman A ne^leei the interest 
of his own business m order t<? sini 
iiurf something thai RuHmnwnan 
R ih- promoting. Hut if we could 
h.w n more unified business-politi- 
cal front, we would be much more 
effective. 

Will this be one of your goals as 
National Chamber President? 

] vmidd Ilk*' 1 to wroiiipLish this, 

or a] leant to help accomplish it 
The trend is already there, tt only 
developtlK-JlL 

7^he Chamber of Commerce of 
the United State* ii the largest busi- 
ness organization in the world, It 
represents every type of business, 
small, medium-tifoeil Large, and ihv 
Hame range of individual huiiLniw- 
riwn 

1 would like In sec rh^ voice of 
the av*rape member of the hurtinettu 



iromnjunity^ as repreJiented through 
Uie <1iarn^ier federal ion, become i 
imire important spokesman for thai 
bmuncsa conimunity* 

1 would tike to see him have an 
iifttft'llish approach fnr the pood of 
the entire community^ not just bu&- 
ineee aJotie— not a selfish approach, 
by any means, hut an approach 
that would be for thr« prkwi of the 
entire sodi?ty and for the future of 
tlie kEnd of govirnment Ehmk 
wesimukl luive. 

If J cim conmhim "nnn^hintf to- 
ward that end, I will consider it a 
good year, 

One of the new things developing is 
the federal government becoming the 
"protector" of the consumer. What 
does this mean for the businessman? 

I dcin'i Ihiiik mi my hLisrinLsamen 
object to fair regulation Actually, 
much business repulfltion is passed 
because of violent abus^n and a InL 
ol the business oommtinity helps 
lit 

'J 'here isn't any qatHiioii in my 
utind hut thai wmir ziddttfofisj hufli- 
ness practtoes today nved further 
repiktion, 

Thi? better npproach t dl coune, 
would l>e for industry to police* it- 
&*4f. and if it would do this, and 
heip the law enforcement nffiwrn, 
thert' arc tnoufih statutes on thr 
twoks today to police any segment 
of an industry for misrepresenta- 
tion its products 

TIu^ mort> thai liiiHJiie^ i.s hriniji 
ered or hnmMniriE hy regulations, 
tlie more cost is pLU*d upon the 
product, (mil therefore- I he more 
o>st to tl>*> public. 

Aa for dU'liihuri- of fntfts, L think 
the evil M that you ^JJuetimey mi 
disclose these thin^e Co your onupc 
lit ion m well na to the public. If 
every manufacturer is required to 
diaclo&e too much to hut competi- 
hii-, then the housewife buying his 
products you and I who buy t hi- 
products— are Roinp to have stan- 
dardized products, We will have 
the piovernmi-nl itpntrolling the 
(irice, too, and we won't gel the 
bench" I nf compehtioo 

One u[ Iht- lluciU,S tliJil liifc^ m.id. 

America rtow really (resit and 
reach its high standard of living 
has been compotition. 

Wo've barefy mm tinned labor la*. 
TexaSp of course, has a right-lo-work 
\&w Do you think it should be main- 
tained? 

Yes. 1 think so, It stands as a 
fcymhO nl freedom <if chiW And 
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Announcing 
a new crash program 
from Continental* 




The new Fleet DiaI*A*CIaim Program. 



It doesn't macert how many tars or 
trucks you have on the road. Or in 
whaE part of the country'. Or what rime 
of day or night ir b. 

[f y our fleet is covered by Cunrincnul 
Insurance, and one of your vehicles is 
in an accident, the driver can call one 
central number collect to report a claim , 

Continental'* new plm DiaUA-Cbuin 
Program saves you the cost and time 



of preparing long, geographically- 
arranged lists of accident reporting 
offices. It saves your drivers die trouble 
of figuring out where to call and whom 
to call in the confusion of an accident. 
It assures you that someone qualified 
will be there to take the report day or 
night, no matter where or when it hap 
pens. And itassuresvou of lasr.tthcicnr 
claim service starring the moment we 



get the call. 

But before you ever have co call, 
well try to save you the trouble. For 
instance, our loss control engineers 
can help bv showmg you how to set 
1 1 p an efficient safety training program. 

It" i al] pan: of the crash program that 
comes wirh our Reec Auco Policy. 

You can get it with one culm tall to 
your Continental agent 



The Continental Insurance Companies 
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an loni: a* ue luv*- In hrjifj -iIhhiI 
th* Frnednin fHir ane.raclors Ji;ul and 
that we still have to 21 tier-in in de- 
gre*\ I think it wrong to wy to 
a lalnaer that he doe* not have 
freedom of choice or to say to the 
public tfenersilly thfit the laborer 
oWa not hnve freedom of ehoicc- 
Tha( is all the righMa-work law 
actually does, to my that thr> l.-n borer 
hay freedom of choice to join or rtvit 
join the union. 

Are there any specific labor law re- 
forms 70 u think are needed? 

We need to do something about 
<Hm emergency strike silual ion That 
is. ji strike which pinJy^ whin]*- 
induslries like transportation, for 
instance. 

I would never advocate that tbp 
laborer be denied his right to 
strike. J think that is basic. And 
vr'i there must be wane solution as 
our society prows morn tiomplex by 
(he Hay : 1 r 1 r I ;l> nur urban areas be- 
come almost uninhabitable because 
■ if I he confusion in them, and the 
unions grow in strengtri and foreu, 

On a local level 1 think of a 
strike of the garbage workers, a 
sr.rfckt- of itolineftiLTt and fin-men. 
hoy pi till people, health services, and 
m forth, 

•Some system of arbitration ought 

io wnrki r| nut in tllOH- - ' areas. 



hut I don't wjliiI ii- set- foro-d .uN 
trillion. 

Also something must be done 
about. rcmrrninff the National l-tibor 
Rdutiuni Ykwrd- Because of politi- 
cal pressure, the Hound Ntdiey La 
union-oriented. 

It was deni fined to be ji quasi - 
judicial body that would hear dis- 
putes and render decidcins for or 
against labor or management: hut 
it has Lost its bipartisan origin and 
needs to be rearmed to that extent. 

During your first ddmints (rattan as 
governor, you made many social re 
forms. How did you go about it? 

When I w*mt into office, our state 
prison system wn* one of the worst 
la the nation Our state hospitals., 
our eleemosynary institutions for 
the merit [illy ill the deaf and the 
blind, the tuberculosis hospitals, the 
epileptic hwpfuiiai were nothing 
mure titan WLmlakers, and not very 
ifood raretakers at that, The state 
prirtcn system was at ait almost un- 
tniajiimihlo point in rikiral degrada- 
tion. 

We ^kltdui El d ;i ivihi|KiEKn tr» n\ 
ucate the people, the legislature and 
the) prrs&r We took them lo these 
honpit.-d* We Had speakers talking 
to all of the civic dub* and ptont 
anyone else who would list-cm Thr-n 
I railed :i aperial session of the 



legislature and asked them to pass 
tax hills providing the nece^sflfy 
frmdl to remedy thimjH. And we 
did remedy them. 

You accomplished this or the state 
level without going to Uncle 5am for 
money? 

No federal help at all. 

One interest intf tbjng, I was prob- 
: j t ' 1 > known as one of the most con- 
servative governor* in the United 
States, jaid yet my record will slmw 
that 1 pmbably spent more money 
for yocial Rains in Texas than nny 
governor in the history of the still*- 

Would you call yourseif " liberal" Or 
"conservative 11 ? 

No one likra to he tfigtfed with 
either. With rare exceptions u kov- 
ernur t a member of the legislature, 
a mambor of the Congress will In* 
conservative on some Oiiu^s an ft 
liberal fin atherp. In a mailer nf 
titntt mpottoihiMty versus the fed 
crnJ aovernment, I would certainly 
be classified as a conservative; 

On social issues I think thini^f 
huive to be done wid they can m 
done. 

Don't businessmen generally recog- 
nize Ihese n«ds when they see them? 

I Ihiisk su. tl ilu-y f*H-1 I ha I nif jiu y 

is j^oin^ to be spent for a k<vk1 pur- 
pose and Ihtil they are not KoiiiK hi 
be. its dlwjiyu juiid, "tiXe^l more 
i3ij»n our share/' Only when ther*- 
is a constant har^nj^uin^ ami a 
knnwlififii- thai ih*' mon^y if* btMnc 
Listed for fMilitiei*! pur|x»^ more 
than for actual net^drt tk> you have 
cuncentrah<| opposil ir>n 

When I wjw mis-eriupr, I nuidr il jl 
practice to work doseJy wilh tla< 
husineKs community. We kept a 
lKi]ata:erl hiakei and 1 didn't heni 
tale to recomn>end additionaJ taws 
when we. needed them. 

When I bad a pmerum to presmt 
to tbv t^KEsiaiurr. I calJiM:! in Iium- 
ness leaders from all uvirr the state 
ahead of time, not only for consul- 
tation* but to (five them information 
and net inform.,! imi from them. 

In later years, parr icu tarly niter 
I aupported PrcsideTil Eisenhower 
instead uf AdJai Htciven^ai in 'f52- 
p 56, 1 In- liberal element or loyji! 
IV-mnerafw, a^ itu*y ejilt th^msrlvevp, 
critielaced me by saying that I wnn 
running the suite government solely 
for business, which wasn't true at 
all 1 h-h 1he hunim-H.-* eummunity 
was Koing Lo pay the taxes and lh«y 
were emitted lo Nnow what ilir- 
prt^rani wjls. 

The same Ibm^ 4tpplh>d t-» Lilwir 
laws, and laws that would encour 
:ige business, trying riot only tit 
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Would you believe . 

two men put up this Butler Panl-Frame* 
M-36 building in just 32 hours... 

Open From Left Edge F&r "Instant" Building 





Panl-Frame is just one of four ways 
you can build better with Butler 



BUTLER BUILDING SYSTEM 

Exclusive features you cart see and a choice erf endless variety in pre 1 
engineered buildings — more of everyttnng for addict able construction 
— is the System. 6in!cttngs up to 360 feet wide, 120 feet clear-span, ut 
found in six structural systems. Sin beautiful weJI systems, four weather- 
tight roof systems, factory color finishes, integral accessories, plastic, 
wood and rnssonry erp mlfr related Into the Finished result. 



BUTLER SPACE GRID* 



ArcFiitecturat component construction far people with changeable space 
needs and requiring positive environmental control Compatible com- 
ponent systems — structure, facia, walTs. partitions, lltjhting-celllng, 
mechanical equipment — permit the architect freedom to design better 
commercial and community buddings, 

BUTLER TRIODETIC* STRUCTURES 

A breakthrough in space frame technology, The primary elements of 
Triodetic are hubs and structural tubes which combine to form two 
and three dimensional structures of unprecedented scope. Triodatic 
permits the architect or engineer solutions for domes and other space 
frames which are economically justifiable. 



SUTLER MANUFACTUItlKti COMPAMV 

Kan&as Qty. Missouri 64126 



LESSONS OF 
LEADERSHIP rmtbtiMi 

create but In in I sun a hVOfubk 
biLfiinr^ clinuitfe. 

Do you ipel that M's ,1 function of the 
nations E government to cradle and 
maintain a good business climate to 
keep the economy going? 

TIkiI .v.]] inlmiK»t"1 in many 
ways We hflwe juM eet+n n Rivrt! 
rxumplp of Uu- fedpml |*ovi?mmciHt 
nvt-rhcuiinj; th* mummy mid now 
we are In a definitely wwnfcernxl 
fnimnmy. 

I wiui huppy In M'f the I'rt^i- 
tknfs rrcurnfnr>nfhjtton to lift liur 
euspomiion nn 1ht* wviti I h-j- cr-nl 
invratrm*nl credit. It will help. 

How da you feel about the proposed 
si I per cent turtajrf 

If I read the tenor of CoiwoaB 
ixirri.'ctly, it if* nut uhfiut to pJius a 
tax bill in u soft economy such rts 

Unlrss the economy improve* n 
lax incTraEw i:«uld iruufU! ;i ft'rimis 
recession riHhtT them jml a soften- 
mil: i>| hiisiiit'H* ik li-ivi- imw 

Speaking of busintts, you Have been 
described as a man whr> makes all 
yOiir own decisions wHhoul a great 
deal of staff work. How do you dele 
Rate the details? 

] n I ways try to organic a stuff, 
whf'tlwr It's husinrss or tfov^mrot- nl , 
and ddepnte curtain aron& of re- 
^punsibiltty. I witnl my stuff to te- 
non to tup, nnd tu h+ well informed 
when they report. But they must 
undnrstjknrl that J mukr 1 hi- tirui! 
nVcisiork 

Nn- r 1 1 . 3 r l . ;iii run .in nrg-\ \u?M i«ti 
liKfjiy without Ihe h-elp of snine* very 
viduurik 1 .iMshumts. Hi must drlo 
:mN .l h»i of ,nj.thiiri1> hi r. r un-ti'd 
sUff pouple, ulld I Jilwiiyi* try to do 
thrit. 

And you tt-ive hi h\iw nin>t- 
inj>* n^iibir rm-i-lmu*. whi^ni ouch 
of (he staff diflCUHfies hi* purlieu] hi 
liroblrnis and tries to rotate hin 
limbhrnA to nil the tither& You 
don't aotvi* I hem nil by any mounts 
but you try. 

Haw do you pick good people? 

You nalumlly wnuld try to pick 
people with experience, people in 
whom you hnvc confidence, people 
who hjive demcinfllrJit^J I heir nbi li- 
ly in n certain fii-Jd, ur nl leaHt by 
ediuaitlurml huckgrmiml mid train- 
iti|| *hnulfl have the krirtwledge and 
ability. It do&fi&'l iilwuy* work a 
hundred per cent that wny, And if 




«| DON'T MIND 
PAYING A LITTLE LESS 

Thli min knowt !hn[ dvht ?(JD ALWAYS 
FlENT-A-CAR afflm In tha U.S. and Canada 
cirijy.dfi belter wrvfcr and ctfflYfinHjnc* pJu* 
Id war ratal m-cEucflng gas, *ncj tnaitmnzQ 
Ha Irnmn AIRWAY-S navei him Mme becauae 
onfr r.flll and fllHWAYS- wdF prr.b^taiy Arrive 
b*(*t* Kit luggage He kne^i AIRWAYS will 
gravida a 07 CnevrateL PofiU* c . BuicK or otti«r 
n*¥v cer, 

known it - WAYS *irte**i lf- 
Now yau Know iL. 

Wrilp iiK IrM InlHr-nmn^tl Cuiprtnr^ t» D#pt Rtl f 
AIRWAYS RUM A CAR SYSTEW 



Mmmtrs 
^IHJL^^■J^:t , 



AM n*,(if rrnitil ca*dl «f^#t»Kvd 



WANT A 
CHEAP 
MOWER? 



fern w&tVI gat a ynwHi cut , , yeiuf niitftv 
tmn mJny mavp dt ndt tilb to jiQU — Btft 
tia^a'l lawn £ rooming pi:cniirnyl lou u» — 
iPUr* Ar« all hirHj* Ql Iwn nnj*fi/iB cjpvicin 

K|rr\ spoil iuIjIipi licltl* LiJtn — 
n than" i thi WOTT f)«il mowlJH 

WDTT J* thf graiTHt. ufeft1 r »nd matl |p 
?ic»l mdwing rnnthed oupr d'pvprappd Thr 
MOTT Ham mar Kn *( * niow*r mow* fhn* 
u^ni, »App4» tal> *«Et*. mulchei «**vn 
»nd rcnrr>JRC«ik VafutiLityf You Uatl D*t>*i-id 
jiblr? You cu-urdn'i Pmri (wiiot. Ecariomy T 
Absolutely — rou may pay mwm ml the 
be^innifqf. ami v^u Ubi in !Kp latia; 'ufk 

* UgKt*M*li|hl, fret *Prlnj;<riB krllwH 

* Shoe* jt>4QrbffnE - fold back 'rani 
afailruchonii 

* M^nlmltfl IhtctfHftf «|ruCk rtS.iftCl* 

* Kmlr typ« cwttint; *tl«n uiet 1*11 
pnwnr, ruH biltP' 

* 40 modest - 18'' lo 34 g*n«» 

0p1*M#d lltemtur* an rtqtiP-il Lit ih^^ 
r«u wp|i MOTT ii lUppriflc, 



MOTT CORPORATION 

&£1 Shawinbil Avenup 
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Some day, all intercoms 
will be hands -free 
...like Centrum. 




Gone are Ihe d&ys of the hand- 
sel. Tha Centrum intercom is 
Completely hand&^ree lor batii 
parties And gono oro tho days 
ihe dial. CenUum has louche 
buiion calling between as 
many as thousands of stations. 
Why wail tot olher intercoms 
to Caleb up? Gel Ihe facts 
step-saving Centrum sysiems 
today, Just liil Out The coupon 
tor full Information. 




EftlCS&OW CENTRUW. IMC 

lip ft 4*4 4*ti »N«^. NH> TIIM *■ 4. I^t 
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LESSONS OF LEADERSHIP 



il dcran't, the only thing to do \* to 
make a charts 

Do you have any hobbies. Governor 
Severs? 

Yes, I would say bird shooting \& 
one of my favorite hnbbira. if 1 have 
any favorite, other than golf. 

How is your golf? 

It's neglected, terribly rwglwrted, 
I haw a sot of club* out here at 
the country club in Austin, and a 
set. over iU AuuuhUh National uini 
set rit home that travels with me P 
so I pUy every chance J get, but 
that's not often enough. 

Governor, would yon comment on 
your relationship with President John- 
son - ' 

My relationship with the Presi* 
drat is very friendly. We have beoi 



friends for 35 years. We have very 
seldom been in total accord, if ever. 
And there have been sorrtc Very 
Jtharp differences* Bui there has 
never been any real blttemesfl. 

Of course, he supported Ad Lit 
Stevenson when 1 sippjiorted FJsen- 
howpf, and I supported Nhton 
against Kennedy and Johnson. 

I was over to thf White Hnu*e 
fu«t| recently when he having ,i 
meeting with :l group nf Senators, 
budget officials find some others. 

The President asked Murvin W.ki- 
son to brinp me in, and I sat with 
them a whiJe, He introduced me. 
although I knew all of them except 
one. 

When the introduction* tiad Ije^n 
finished, the President said. '*l want 
you all In know that Governor 
Shivers rmd I haven't always been 
toRether on everything 



"I have h;id him ttKuitont rne and 
for rae T and f would much rather 
have him for me." 

1 feel the same way about him, 
I also feel that as President of 
the United States, particuliirK on 
foreign policy, he a* t j n<ilJed la my 
strong support on the basis that he 
has, or id in position to obtain, the 
facta to support his [motion He is 
the only man who can realty speak 
for the United States in foreign af- 
fairs. 

My differences with him would 
be on do me* tie a flairs, END 

REPRINTS (i f "Lrmms of Leader* 
ship: Pari XXIV: Serving the Peo- 
ples fntervtt" may be obtained 
from Nation* Ru&me&s, 1(515 11 St. 
S\ W H Washington, D. C. SWMfi. 
Price: 1 to 49 copies. .761 cents each: 
10 n> 99, US cent* iwA; 100 to 9-W. 
15 cents each; J ,000 or more, 12 
cents: each. Please endow remit- 

UtttVC trith fttdcT. 



Allan Shiverst, the nrwly fleeted Chnmhrr provident, ond hi* ianuly on thr 
imvn of their home in Austin. At left arc MariaUce &ue t 20, Brian, M t 
Allan. Jr., 21 1 Mr. and tfr#. Shiuera. An older $on. John, 26, in absent. 
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When did we begin to be pension specialists? 

1,200,000 people ago. 



Phoeni* Mutual and rstiremenl haw come to be almost synony- 
mous, a situation that keeps us on our toes. □ You can't fofio* 
when you're a leader. So we had to be first tor example, with a 
business pension plan thai guarantee 5?4% for The first thfW 
years. We had to come up with the be sM uncling vehicle on th* 
street lor HR-1Q plans. And we had to devise a way to provide 
big company pension benefits la even the smartest employer 
(IB took separate trust agreements covering nineteen different 
industries to accomplish this!) □ Pension planning can be a 
cornp 1 i cated subject . 7 he re 1 s no subst i ■ „ ( „ iB * 1M » 
tute for experience, W)y ml use ours? mIQMIIX MUIU9I 



371 Amwi£&n Hew, HirHouj. Co^^ 06 US 

PfiffH fuvfl 4 panwcwi ipoclJlltl B*t !fi louch wW* ffift tor #n 

Mffy *ft»lnlifie-nf . I undnrtMnd I wllr be under no cbfififiwi 
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RELAX 
IT'S ONLY 
A TAX 
AUDIT 




No letter seems to strike more 
terror id to the heart of the strong, 
confident, wel f -assured American 
taxpayer ihun the. cordial in vital ion 
from the Intcrniii Revenue Service 
inviting him to join in an examina- 
tion of his tncume lux return- 
Now that the laxpaying deadline 
lb passed, some people will he pt- 
linjj just HUtii imitation* from IRK 
While a Li* .«urlii itlliv never lie .i 
p tonsure, here are name pointer* to 
help you through this ordeal 

Ij^fs assume that you hnve. re- 
ceived a letter from IRS It will 
advise you that your return has 
been selected for nudit f examina- 
tion), Tbt*re an* two types of audit: 
The office audit nnd the field nudit 
The office audit i* conducted at 
the district office. 

The field audit is gttimally con- 
ducted at the taxpayer'* place of 
buuineaft. 

Tht- oNicv audit 

Mont of the audita conducted by 
IHS are office audita. They are car- 
ried i*n either by correspondence or 
hy interview at the dim-tor's office. 



When the audit in by correspon- 
dence, it Ib usually limited to ihe 
verificiithm of minor items you can 
easily prove hy presenltriH docu- 
ments. An office interview Lg used 
in thou- rri.Hi's where the taxpayer 
needs to explain items, such as de. 
precision or travel t'spertsee. 

The idler you receive from [RS 
will sidvifip you whether or not Liu- 
nudit of your return will Lie handled 
liy mall. Hit* leiter will probably 
have on it in the upper ri^hl hand 
corner a .s l. j tenant: "In reply refer 
to;—* 1 * sometime^ followed by a 
m:«d code symbol. Use \my s\ rnlw.ls 
shown there when you wsiie about 
your rotuni. 

The letter should he written t>» 
the 4iifllrifi director bur directed to 
ihe attention of the rami code. If 
one itf shown on the letter you re- 
ceive from IttS. This will make it 
easier to asyociate the letter with 
your return. 

Huppiwr fRS .isk^ ynu to send 
verification for yuur deduction ul 
the mortgage interest And the auto- 
mobile stile* 01 x, The documents 
you will need are the mo rt^igtf com- 



pany's «|i dement nod the. automobile 
sales slip which will Ifari the sale* 
tax. When yon have collated these 
documents have them photocopied. 
Ta* advisers say don't send original 
documents, 

Another important point, never 
<j_-nd documents hy ordinary, first 
etaaa mail. Send them by certified 
Hud J with a return receipt O'^umhunJ 
This wny you can httve proof I hut 
yon *en< The mvjleriul. If it uvLh 
lost, it was Itwt by TRH or the post 
office. If >ou don't Ret the re I urn 
receipt buck within n reasonable 
time, have the oKia* follow il 
Up. At the Kame time Bend a letter 
to the FRS jujont explaining what 
hart linppencd. 

After nn auditor looks at the in 
Tor mat ion you send in, you will be 
.-irfvtsed hy marl whether it is ton 
sjdened suflk-tam verLfie.il ion U no 
adjustments are proposed, you will 

S. "I jo:..ihmo-. HniNnn. uttih**r of iht» 
articte. is a (firmer IRS attorney, 
and an authuruy tm tux /nov. frV 
w noa.' faa editor tfi /Jif Research 
Itttitttuir of America 



NATIONS HUKINF.SS-UAY ium 





Ih.jl your return h,i,i 
,1.4 filed 

In jl eorresnondencr audit whore 
verified ion h insufficient, you will 
receive a report ^plaining th* pro- 
jiosed adjustments, mid the amount 

rif ^dtlitN.n.^ Lix • J.-rir irnry • 'I "here 
in a place to «Rn the extra copy 
sent you, if you atfree with the in- 
tiense. Si^m it iiml return to IRS, 
if yoO agree, 

If vnu eitui'1 . i jTr W VOU have 1 O 
days to submit additional informa- 
lion nr no 3HS and distrust Ihe 
proposed ndiuatnient, or you eun a|> 
peal the auditor's conclusion. The 
appeal prtK^lurr- will br- fnrth 
in the IrMm 1m yuu -ifh-lmnK i>f the 
meruit!**. Hit' ap*peul of tho 
iijrtitor'a iJor-LNiLiri will In- nmrhed 
upon l.i l--v. 

J* you appeal 

If the Jr»t1i»r you originally receive, 
from the tltS 1 afrka you to appear 
with your n^urdw ut n particular 
time, the examination is fin oftVc 
intervli-w typo Normally the letter 
will tentatively b*A the date of the 
examination. 



IT ilit- linn- ..r dale in hifunvonieiit 
call fHS jmd set a new dale, If Ihi- 
ijs your first experience with an iiudit 
and you are not quite certain what 
records will he needed, call IRS 
and ivtik. Hfivinfi all the necessary 
documenta available will avoid 
wasting your tin>e und I hi- uudilur's. 

Courtesy pays off in the lony run- 
It won't induce tho examining nf- 
licer in j d low ,i deduction to which 
you arc not entitled, hot it will rnJike 
your deaJiofi with him easier. 

Af[i j r you arrive for the examina- 
tion the* auditor will look dt the 
records you have brought and ask 
some questions Thr-n he will mm' 1 
to one of several conelueion*: 

1, Hie return in correct eiji flJed- 

2, You nr& entitled to rt nfifund- 
3 r lie nwttn more inform' it tun. 
4. You have not paid enough tax* 

If une of the firm thrive he will ex- 
plain to you the procedure to be 
followed, including bow- to £0 about 
■n-ndins in utJ-cilt Luaiiit mf.irMHition 
Remember id ways to uAe certinWI 
mail, which offera proof I he material 
was delivered If he ii include* that 



yxm ewe mem lax, he will captain 
the reiisunti. If you nprec wilh him 
h* will oak you to sign an agreement 
form, ii formal document whieh in 
divotcu that you atfree with hi* run 
eluaion, i If a joint return was filed, 
Nith h potmen will have to sign, i 

if vou tUnii agree with his core 
elttsioii > i ■ i j have a right to appeal 
it An PXlltniinhi; o Hirer is required 
Jo explain to you your ri^UK uf ji|j- 
peal, Thitt will br done duriny the 
audit and will ulso be explained in 
?Iie lelleri aelnsinw -l rp-fH>r( fIimwuu.' 
die proposed adjustments. 

If on additional tax r deficiency > 
"I more than $1,01X1 ut prupnfled 4 it 
may be advkahle to have a profes- 
sional ad vim J lawyer or CPA) 
hand 1 1' thr up/will hrcause it is nt-c- 
eUAary tn uU- n formal written pro- 
teat. But it id not necejBa&ry to have 
someone represent you. 

The if i wit id eonf«r«ACff 

Where the defieiency i?* h«*fi than 
I ^XHP r you don r t hitve to file a fur 
anil writth-n proii^t All you lui\e ii* 
do is write to the district diret?ier 
telling hirn tluit you disagree with 
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RELAX* IT'S ONLY A 
TAX AUDIT ™« 

thr .itffrif^ determination and thai 
you want a district conference. Ar* 
ntngtifn? nta wiU then be made for 
you to meet with A district conferee. 

The district conferee is not it rub- 
ber stamp for the examining offi- 
cer. He will look at the case anew. 
He will look at the records. listen 
to your explanations, and romp to 
on independent conclu&ioiL 

One 3-iiKT^C4;tifUi: Hun t vilify the 
upent If the Lijenl w;is harsh iind 
arbitrary, thba will bp apparent to 
the. conferee when he reviews the 
n-.wrtls for proper application of 
Law. 

If you can afford the time and you 
really have an honest dispute, it 
might well be advisable to &ak for a 
district conference. But the district 
conferee can com* to the conclusion 
th:it you owe more tax I hall the 
a Rent decided you did, After the 
district conferee nutu- to a con 
e lusion he will nrfvise you of it, You 
will also receive hii conclusion tit 
writing. If he? determines that you 
owe the additional tax, he wtU ask 
you in ticn an agreement form if 
you agree* He will aim advise you 
of your further appeal rights. 

Field audits are somewhat differ- 



To Sales.Advertising & Marketing 
Executives? 




TFDT7T7 10 TIME TESTED, 
F XVl-i III PROVEN 
PROFIT- BUILDING TECHNIQUES! 



Whftttf^er fdw «fwtor, wtiBtevw your product, 
lint aminng ib-psi? t4il9-caknr r< ■ pi,' r 1 
yrKf ytiut sale* force on n»w pitta tu prolili 
Chuck full j>f urovas^ runt- textEd cm hlftorta 
GUMflFinf a v*at spectrum of intf urines: from lip 
tlick la l&camdwn IBd HtryMitat i« brtweon 
l«ifi of Uirr ffltlhrtt uw3 Up fflwt tnai? 400 rrt 
Fartuit'i 500, la well « hunt redi of imiflir firms, 
Thia r « * bPQ> yau cm ri*d In miflUtM. if* will 
rifw tu fw fut%. Bui tm mini Hi now. Mul ilnt 
coupon <o*i*y. No rufc. enrt or abortion 
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Ceiby Avi. L« Anpt», C*l>f. KGG* 
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□n office audit, especially 
in scope. Only selected items are 
chicked in I lie oraVt- <aadjl Thf 
field audit is handled Jit your |>l;-.. * 
of business. LlaunLly the agent will 
phone you to set up an appoint- 
ment, hut occasionally he may send 
n letter to set a tentative time Tor 
the examination. If it is not con 
valient* advise him and Act up a 
time that is mutually convenient, 
tin it by phone ?ind confirm the ar- 
rangements by letter 

All agents have proper idejnti fixa- 
tion Never give record* to an indi 
vidua I whn Hays that he i.s a revenue 
agent without seeing his credentials. 
Don't give original records U* 1he 



a«ent. If he wants copies ttfll him 
you will hiive rJicai copied and <*enl 
to him. 

In dee id inn whether or not to 
aicree with ihe oJtamimrifci officers 
dctcrminwLions + treat it like any 
nther buMn+ fc H* dtxiinion. Take jjitu 
recount just what it in g«inff to cant 
you to appeal the csaae, not only in 
oufc^rf-pocket experkfli\ but in time^ 
which also i* money 

Dnn'i panic. In a typical year 
too re than one- third of Lhe reiurnu 
examined by office audit were 
dopd with "no ehajige^" and th- 
average addittnnal tiu proposed by 
agents In an office audit wng S90, 

END 



THE ELEPHANT GETS GLAMOR 

continued from page 3ti 



anyhorly down./" protests Rftp Jerry 
Pettis of California, the other *HMh 
< 'loh meiotier f>n liie I VI icy Commil- 
tee. "I think tike Republican leader 
drip wants our views. We intend in 
give them/* 

The GXXP. leadership in both 
Hiiukc and Senate has made it plain 
it looks on this crop of newcomer* 
with dpeckl interest— and affection. 
Not only am* they youngpr in thc- 
Hnuse the Eiverage age ^ hut 
thnr*- 4 1 T the five new Republican 
Senators already bad national stat- 
ure. 

Something new hat N» added 

And the fnedunun class of the 
Ninetieth i%m^n^ gives Repuhh 
cam a eommiKlity thev haven't h.id 
OA far back a* ino&t veleran WagJv 
rngtnn wrilcheTg can remember: 
( vlamor' 

"It true,'* repressentativeji of 
both pnrtie* candidly Jidmit "T\u 
Democrats until recently seemed to 
come up every time with some bri^liL 
young men and the Republicans 
were stuck with an image of sending 
morr tinxj. aid men." 

Witl* the 1968 Presidential *kv 
tions just over tin* hririison, image 
[& terribly ifcnrxjrtant. Inhere** al- 
rtadv jwular talk about thr batik- 
of rhi TV powder putr' 

Thin may stretching it ■ hil, 
but no one is di^ountin^ an obvioufi 
fact: To a predominantly younger 
national population, an image of 
vigor and dynamic appearance Lfi a 
bill lot box plus. 

Sens. Chfirlcs Percy of Illinois. 
Mafk HatrJaJd of Oregon Jind Ed- 
ward Brooke of Mag&ichuftett* are 
the. be^l -known uf the new G.O.I'. 
SeruUore. 

They an^ literally up to their eajw 
in requests to make a ffm ranees. 



(So is Sen. George Murphy of Cal- 
Iffttnia, a former movie Htar and now 
u veteran of two years in the Sen- 
ate. :■ 

Sens. Howard Haker nf Tennra- 
w ^nd Clifford F* Hansen rtf Wyo 
min^ have been |>iekinis up steam. 

And h)ok at who else i^ in the 
tf w f S.O.P lineup: 

R(>hf!rt B. <Bob> Mathiaaof Cal 
irnrni.i is the niE^ed. poikMookin^ 
former Olympic detJithton ehamji 
ion. 

Donald W. Hieirli-. .It. of Mich: 
(jnn + at 29, is not only omons; the 
yminKest of r'ori^rpjwioen. he als^ 
picked off a seat on the powerful 
House Apinrnpriationfl Committee, 

M.i-u.itmL Heckler <if Miasiaehu- 
setta, the pert housewife who un- 
seated the venerable Joe Martin, 
K. puiiltesin 10 hold ihe upeaker 
•ihifUFf the I bju.neof Representatives 

William O. Cowger of Kentucky, a 
Bnaneial exeeutrve rtnd widely ac^ 

i-LUTiM-d .1.- tin- f^.^n-^,vr m:wor i'f 
l.oLiLsville. 

Bo* TaFi of Ohio, son of the Inte 
"Mr Repubiican H " Sen. Roliert 
T.;.h. 

JftmeiH IV (nirdner P handsome. 
NoMh Carol f na forH r nrrn pa ny exec- 
utive, who unseated Harold Cooley k 
Wl-ycnr veteran chiiirrxuui of the 
House Agriculture i 'oinnntTee 

John lhniLmi^v.eIuniill 1 1, ;in Ar 
kaneos lumber executive who re- 
placed the IMerm vffternn, James 
W Trimble 

Willinm A. Stiinir. 'J£ r t4 Wik 
eonsan, f>residen< «>f his own com- 
pjin.v and winner of die Young 
American Medal fnr Service on 
awnrd presented to him by former 
I'refridem Kisenhi>wi j r foi- out^tnuri- 
ing achievement. 

Donald Lnkens, :\[_ of Ohio, j 
erirTiinoln^isn jorrner national 
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To turn browsing into buying.. 
3M Background Music Sells! 



Big stores have long known that background music in- 
creases sales. Now any store, regardless of sue. casa 
afford the 3M Background Music system. 

The 3M Brand ■Cantata" 700 gives you everything 
—equipment and full music playing rights— for & total 

price of about the same a* one 

A^ta^^^ month's salary for an experienced 
jHip H secretary. There's no lease, nd un- 
r J^^l ending nionthty payments. The 
JL jf A Wk Background Music system is eotn* 
^H^^l T§ I PPtl and completely automatic, A 
fc| | variety of music libraries 

H ' is available— to help 

^ ^jI create the exact ^gy 



Mail coupon below for a 3M Background Music demon 
ttration in your store, or call your nearest 3M Business 
Products Center. No obligation. 



m mood you need. 



Firm 



Si?** - 




cuv 

M,i : ■ .M ;v-. L <WHjfld MulIC Df&l £A6 c . ? hudvirt Miad. Si. Paul, 



Background music 







That extra gallop come* in 
handy far Hep. Donald Lliken* 
when the ex-criminwhigist ha* 
to cast an important vote, It 
ftin wean warn- a* four 
or /lee trips a day between 
his office and the houmc floor. 




THE ELEPHANT GETS GLAMOR continued 



a \ t( the Young Republican*. 



McDonald, 34, of Michigan, 
building contractor und former 
"Man of the Ywir" cf the Detroit 
Hoard of Comtnera. 

John K. Kyi of Iowa, former 
athletic coach, Chamber or Com- 
UHTw tn:\f\n\zvt una TV npws dir»T- 
tor 

Thomas P. K»ilah.-adc, good-look- 
in£, 34-yrair-old, Illinois attorney, 
another "OuLHtaitrfing M,m of the 
Year" in his home town of Moline. 

Daniel E. Button, who resigned 
4ia executive editor of the Albany, 
Times Unitm and piied uj* un 
88,279 pi urn lily in a district that 
had elected a Democrat the previous 
1 Une by a 96.000 vote margin. 

The young Lnchinvnr?; of politics 
who Jirrive on the Congressional 



seme i if ifn rind the nuide iaui rnelh- 
iwJh in Hhiirp con I ram to accu.stnruerl 
action. 

"'When I whs governor," Sen. Hat- 
field Tnld n group, "I pushed button 
and people come running. N^ 1 f 
listen for buzzer? and bells/* 

But the old w thai "freshmen 
tfh'mtd lie seen find nui heard" lias* 
Hune down the drain. 

The battleground for the IWfl 
election will he Capitol Hill. It is 
herp the Republiejins will try to 
make a record and the Democrats to 
tidy up programs they contend have 
been rpspnreuhte fur unprecedented 
national prosperity. 

On the major committees* -where 
the real work in Cottgatt is duw— 
ure numerous fi rat-term Conpreaa 
men Srime of the n^w Repuhl icunK 



picked o(T real plume. Rep. Bush 
hwamt the finrt freshman in thi* 
century tr» win a place on the power- 
fu] House Ways And Means Com- 
mittee, the hndy that must originate 
nil inx le^infutmiL 

The itiiw breed 

In many ways, the 42-v«Hr-old 
representative of Texas' Seventh 
District reprewnl,- trn- IHUh < "lubV 
new breed. 

The son of x t former U, S Sena- 
tor, Preatriu Bush of Connecticut* 
he didn i fnrnw up as you mi phi en- 
peel in an atnioH|jlu ri- of politico 
and smoke-filled rooms. 

''Actually;* he Juiys, f Td alreadv 
Mi hor«r ind wn* irymtf to ftel oft 
the ground in fch+ i nil buHiness when 
Dad «ot elected to the Semite. It 
wasn't whjii you'd call any real 
[iticM rd mofiphere nothing like The 
Lafil Hurrah ;' 

Hep. Bunh went into the U. S, 



82 



NA,TtOW*S BUSINESS-WAV L-IH7 



You can't send a computer to do a nurse's job 
Why send a nurse to do a computer's? 




Nurses and doctors spend more time with 
patients at the Puerto Rico Medical Center in 
San Juan, An NCR 315 computer does the 
paperwork- Every day ft schedules 1 ,125 out- 
patient appoint merits, does accounting and 
hilling lor 4 p QO0 beds, handles a 10 r 000- 
Item Inventory, and reports daily Medicare 
services for 16,000 patients. Other applt* 
cations will soon be implemented. 
Think of all the drudgery an NCR 315 can 
save you. Accounting i production, inventory 
control, purchasing, and sales forecasts. 
Talk to an NCR man You may be surprised 
how much he knows about your business. 

the **T>o**AteAiH ni&i£ft«Cti.t*frm.iM0* * 



1 


■ j 
•J 




N 


C 


R 




Masterpiece for Main street. The new Swedft Series 6, 

The first compact Sweda sales register. Incorporate advanced systems capability in 
a simplified, practical and economical machine. Created for the independent retailer, it 
supplies all necessary information, control and protection without making the store 
owner pay for register keys he doesn't need. Daily totals on tape are protected 
by lock and key. Printed receipts. One of the extraordinary sales registers 
from Sweda, where the research and development of new ideas is an art* 

SWEDA (B 
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Navy after wniduating from an ex- 
clusive eastern prep school, Phillips 
Academy in Andover + Mass., and at 
IS won his wrings, serving i\& h tor- 
! li^-l* mil ht pilot with the Third 
and Fifth Fleets in the Pacific in 
World War 0 in 1942-1945. 

He .survived being shot down over 
the Benin [stands and was picked 
up by a submarine, spending "30 of 
the hairiest days of my life" tut it 
campled j a patrol mission. 

Mustered out, he wont to Yale to 
study economics, captain the bnse- 
bnU tram the two years it wan the 
NCAA eastern dbimpionshins and 
graduated knowing: 

"I definitely didn't want to go in- 
to the investment bonking bu&iiless 
with Dad. or even in hanking So t 
went tt> Odessa,. Tex.* to go to work 
to Dresser Injdustriea," 

At 27 p he started in business for 
himself, trndinff iti lessen ami nil 
royalties and in lf>53 in Midland, 
Tex., helped form Zapata Petro- 
leum « 'urp. -ind laier the Zap.nU Off- 
Shore Ca # a pioneer in ocean oil 
wmII drill in*:. 

He also gravitated into politics 
"in a minor way, Ynu know thiire 
just □ren t too many Republican^ hi 
West Texas. I was finance chairman 
for the EL^ihower- Nixon cam- 
paignti in Midland County and sf* 
tor the company mwod to Houston. 
I became Harris County Republican 
chairman/ 1 

Rep. Bush has an athlete's grace, 
light hrown hair and blue eyes. He's 
a tjeJf-deiTcribed tennis. huR and "a 
guy who likes to compete," His Ivy 
League dietfnn is not such that it 
jars it Texan's ears. 

To the charge he was a carpot- 
htiRger, Hep. ttuyh cracks: "It is true, 
I wis lyini in Mairachuwtbs- hut 
let'* fact it; at a time like that 1 
wanted to be near my mother/* 

No faith In fibafs 

Tlie bluest siji^lfi issue his Dem- 
ocratic opponent made in hia Ortv 
Knt^ionql race was. If you want h. 
iy.'ei^ ojjiyMrvaitive, vote fur m* M 

**I don't believe in Inhcla," B*p. 
Bush nays, "They belong on can* 
You can't \hM .itiytiudy 'ninserva- 
rive/ libera] 1 L m for stopping gov* 
eminent enwi»n cif responsibility. 
Tm fur trying tuiw kip with some 
new answers lo the problems wfs face. 

"Why not try some of the way? nf 
busmen'' You can'1 run ,s company 
in tile same old way of you're out of 
business before you know it. The 
ijovernmeril mVl inline out «»f husi- 
nests, but it's not icoinft to solve! 
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manv major problem* by jus! p:iu-h- 

Rep. Bush sees today as a "time 
of change-," 

M You mustn't four change. Maybe 
that's the image too many people 
have of Rr pobliouuH Maybe tiiy 
have seemed thin way in the paut 
I don't believe ifs true now. And I 
think the mood of this Congress and 
the Republicans here now is that 
they don't fear change/' 

This is the philosophy of a ma- 
jority of the JKHh Club. 

"The lJemucmts have got ten a lot 
of credit for legislation they never 
could have put over without real 
Republican leadership effort," Rep. 
Pettis says, "Look at civil rights. 
Without Sen. Ev Dirluen in 
you'd never have had this bill. But 
the Democrats pfel atl thecrcdiL" 

A Ini&inessmari and former air* 
Imp pilot j Rep, Pettis campaigned 
in part on the fact he had once walk- 
ed a picket lino as a member of the 
Air Line Pilots Association and 
could he sympathetic to labor 0 
problnms- 

But ha, too, believes old images 
hurt nnd not just in politics, 

"Busine&ft is still looked upon hy 



too many as just be dimmed against 
everything/ ]f* not like thai at all, 
Businessmen are deeply concerned 
about social issues." 

Th* federal mple'tB* 

Repp. Bush, Pettis and other* in 
She 90th Club believe too many fed* 
end oilkkiLs h^v ihe attitude Hut 
local Rovemment won't laJtfi and 
Lint hundlc its responsibilities, 

*Thia Is miilarky/ 1 says Rep, Pet- 
tis. "We'vo isot a federal attitude 
that money solves all problems. 
When everybody pet* 1 ■ ■■ hfln*vini: 
thk, we're In bad ahape Money 
alunn wmt solve problems/ p 

All CongTej=smen nre shoivinn new 
ooncerri about keeping in touch phy- 
sically with the home folks. Tim's 
t regular exodus from the Capitol 
to the airports on Thursday ninhK 
u Boon as the usual week a session 
is fidjoumed. iJ I r m ifoins to try and 
get back home Grary three weeks/* 
sikys Rep. Bush, 

Many mr-mhers are convinced 
they just need to have the IWJ nf 
what their district m tiunktng, not 
only through letter^ but in just be- 
tof there. 

The 90th Club members are kei*n- 
ly aware the bulk of the nation's 
populntion Is yoiinit and ^ unehow 
I he G.O.P. musi reflect the chonntnK 



Chtirk* /Vrcv 15 fjfje of thr top 
t'ljt in the GO.P.n new.' glamor line. 








Congressional studio is setting for 
Rep. Howard Pollock to explain in 
film for Alaskans uhai Congress 
mast do on inflntiun, wuxtc and 
^rawing problems of government. 



wmaia. taut t p-IiMH "»* 
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philosophy of these younger people 
as they meld into the work force and 
into the civic stream. 

"Left fan it " says Rep. Hugh 
"The Republicans have? got to pre- 
sent some kind of image of intellec- 
tual cupetcjty, too. Thif Democrats 
don't have a lock on brains. But 
they have put over this image. 
We've got to show some rip." 

Mosft mentl^r* nf ib< fJOih Hub 
back fully Cr.O.P. views on revenue 
aharing with states and on tax erect 
its iit various fields, t A fcood many 
Democrats support these* proposals, 
too, thou Jib key CoDftnesanien can- 
didly ovdrnit the chanced for such tux 
cTpdit legislation this session is 
slights 

Tennessee's Sen. Hakcr puts fed- 
find revenue sharing an his No. 1 
Icuislaiivi:- jiual .mil fnis this is one 
way to deter continued federal 
growth. He also believes air km 
wuii-r \ dilution rates a full -scale at- 
tack. 

Top war hi Vi*t Nam over- 
shadows! rvsTythinfl else in Sen. 
Hatfield's carnpaiin. but he is much 
ttjm.-ernod over natural resources, 
porticuHirly water ¥ the nut ion's draft 
law and oc&imography— seeing the 
sea as a souree in solving the world's 
food prnblertL 

LJ roan problems are a prime con- 
cern for Sen, Percy, fa^ed by many 



as a (Jark-linrw candidate for the 
G.O.P. Prca identin I nuniirintioti in 
L96B. So are manpower training pro- 
Era ma. 

Sen. Brooke, the first N<rcro elect- 
ed to thn Senate tiy pouulur vote, 
ha* quickly huiit tremendous re- 
spect ami has a. goal of ''being a 
good, effective Senator." 

The firsE -tenners are apoi lighted 



morn its individuals in The Serw?<- 
while in the House their number* 
loom important] y. 

Th-Alr common conctf rri 

All of the newcomers dhore n sen 
era I concern on such issutta fed- 
era! spending and the nation's eo 
otiomli: growth, but admit that 
many proposals ore out of reach 
this session. 

Many of the House newcomers ex- 
press strong feelings on the ethic* 
issue and Rep. Pettis speaks for the 
majority when he says there jmint 
be stronK rules. 

None of the fn crimen Congress 
men proposing snlci innovations 
in legislation nor do any fee J there 
is Liny one single, magic cure-all for 
the nati oil's problems. 

BtJcailfle they <ire in the majority 
in both the Senate and House, the 
Democrats could, on a strict party 
line vole, win any issue handily. 
Neither party, however; can exercise 
jitrii-t i-imlrof BnEh have indejjpn- 
dntil., Ktmng-minded members with 
toiigh-to-chaorti* views about much 
legislation. 

The Democrat* are as aware a.s 
the Republicans that this session in 
a showcase And that rno^t of the 
publicity fiboul brijfht, new faces ha* 
| KV n on.-sMedly O.O.F. END 



Jfep, James Gardner, young North Carolina buxihv&ttman . 
voices strong vi*um on big mtua facing Ninetieth Cangnesk 

«■. ....... . - . . - . . 
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The package carrier that never sleeps 





Your packages go 24 hours a day, 
365 days a year, by 
Greyhound Package Express 



Greyhound Package Express li the 
iviik-iiWLifcir wiiy u> gcT your packages 
where you waist them. Ship anytime 
"round (he clock, day*, night*, wcet- 
iinih, and holidays, tou! Your packed 
can go wherever Greyhound goes, and 
Greyhound goes just about everyw here 
in the U.S.A. Whcti you ship by GPX. 



your packages travel on fast, frequent 
"people" schedule*, aboard re&uJir 
Greyhound buses, service more than 
25,000 dries, towm aod village. Very 
of led, package* shipped by GPX gci 
where you want them in a matter of 
houni. Sometimes even faslcr than if 
you shipped them by air. Before you 



It's there in hours and costs you less 



make your next shipmenl, remember 
GPX, Ship COD , Collccl, Prqifdd. or 
up*0 a Charge Account, Extra saving! 
on tot shipments also available. For 
inJ o rma< ion an *cr vj cc . rai» a nd FOtitfB, 
call Greyhound or write; Greyhound 
Package Express, Dept. ]-E, 10 South 
Riverside Plaza, Chicago, IJL 
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"OEtor krw pjiUpi up In 1M ibi. Lcjt ihlpmcrrLt, tua. 

One of ;i series of messages depicting another growing service of 




The Greyhound Corporation* 



Why put up 
with crank mail? 



Now the smallest 
postage user can 
afford to own 
an electric post- 
age machine. One 
that runs on its own 
power- instead of yours. 

It's the 9222 Postage 
Meter Machine by Friden. 
And the only thing ft shares 





with cranky machines is its 
low price. 

The 9222 fS small. 
Beautifully designed. Re- 



markably efficient. Just 
pop an envelope 
into the feed, 
and then press 
a button. The 
machine stamps 
( 1C to $9.99) 
""and seals simultane- 
ously -and ejects the en- 
velope into a stacker. 

For parcel post tape, 
simply insert a tape pad in- 
stead of a letter. 

Say goodbye to crank 
mail now. Call your near- 
est Friden office, or write 
Friden, Inc., San Leandro, 
California 94577. Sales 
and service throughout 
the world PpjfJeil 

division of S I N C E R 



LABOR'S PITCH AT 
BARGAINING TABLE 

continued from page 43 

LifRCsl increase in tin? past decade. 
In fact, it wnfi 3<) per cent bi&ger in 
1966 ttw* for the whole period from 
1961 to 196^ 

The AFL-CIO says: 

"in the manufacturing sector of 
the economy, unit labor canto m:- 
tiatlly felt 1.6 per cent hetu*een 
I960 and white the wholesale 

price level of manufactured goad* 
increased L7 per cent— about us 
much as the drop in The unit tabor 
easts tt\ I WiH. Unit inht*r east a of 
indent rial gauds roue 1.1 p*T cent, 
m a result of increased employer 
contributions la stjcial security and 
the attempt of workers to catch up 
with rising tiuing costs, Hut whole- 
sale price* o/ manufactured goods 
jumped 2.H per cent " 

The truth is: 

Between 19*50 and I96A. unil la- 
bor costs did drop I i-.h^llusc? busi- 
ness in vested billions of dollars in 
mori? efficient machinery and euuip- 
mexiL But other costs— like the cost 
of raw mi i tens III - rose. 

Hourly W*>r costs for private T 
Qonfarm industries climbed 7.6 per 
cent. But the Council of Economic 
Adviser^ statistics show thut the 
price of industrial product* went, up 
only 2 \ per ev.ni Lmd productivity 
uf vvnrki'js vvt-nt u]) npily ±fr |kt 

CCTlt. 

So the eoat of labor pgr unit of 
output had a nut Increase of 47 iter 
cent 

'Hie AFL-riOsaya: 

"The lack of balance, indicated 
by these trends, can be seen in the 
retard of the six yenn, 196ft* i 966. 

"Corporate profits tkyracketed SO 
per cent before luxe* and $0 per cent 
after payment nf fuj-v 

"Dividend jxiytnertta ; 0 Htochhald- 
crs rose 5fi per cent. 

"Factory workers* weekly take- 
fu*me pay increased merely 24 per 
cent, and m terms of buying pourr. 
only VJ per cent. 

"Total umges, mkiries and fringe 
benefit* uf a}} employee* in the 
economy increased only 45 per cent, 
reflecting the substantial increase in 
i:m ploy merit m well dJ gain* l« 
umges and Hatarim." 

The truth is*: 

A 24 per cent tncrwine in the huri- 
rlnxit? of hill n ins paid employees \s .i 
much h\#ger jjurIi inward inlVition 
thuJl ti larger percentage hike in the 
much >Tn:il[i-r s.um tar profile and 
divir!<Tirl* . See "Why All the Van 



NATIONS BUSINESS HAT J DfiT 



We've got 50 colleges and universities, 
24 major science research centers, and a 
network of easily accessible technical schools 




...the 3 "States" of TENNESSEE 



Tennessee is not just one state, but three 
states in one. East Tennessee has 29 peaks 
over a mile high; Middle Tennessee is a great 
basin sot in what we call "the Highland Rim;" 
and the plains of West Tennessee slope down 
to the broad Mississippi, 

Each of the 3 "States" of Tennessee has its 
own unique characteristics and resources. 
Nuclear research fs centered in East Tennessee 
at the Oak Ridge National Laboratory. Space- 
age research is centered in Middle Tennessee 
at the Arnold Engineering Development Center. 
And Memphis, in West Tennessee, is one of 
America's leading centers of medical research. 



But wherever you build your plant, you'd find 
a state-supported school to train your workers, 
less than 30 miles away. And all 3 "States" 
of Tennessee share other advantages: plenty 
ful water; lower power costs; a central location; 
good transportation by road, rail, air and water 

So, when you consider your next plant 
location, choose the 3 "States" of Tennessee. 
You'll profit by it 



/ thrc 



TENNESSEf^ 

thrqi S tates in Q JNE 



Office of the Governor 
J-57 Cordsrll Hull Building, 
NashvilFe, Tonne&sce 37219 
Please sand MANPOWER Booklet 

Name, _ 

Firm_ 



Address, 
City 



_State.. 



.Zip. 




I WHAT' 

GOO KING? 



Who says a watched pot never boils? 
Jusl take a look at whafs cooking in 
Congress. 

These legislative changes boiling out 
of Washington present a challenging 
bill of fore to the business or profes- 
sional man* Understanding them is 
essential That's where your trade or 
professional association comes in and 
can lend a helping hand. 
Your association can assist In many 
ways . * . chief among them is the 
wealth of specialized inf ormation and 
its interpretation that's available to 
you: market research, business statis- 
tics, legal guide lines, and many morfi 
services — broader and more compre- 
hensive than ever before. 
To know what's cooking, why not 
consult the trade or professional or- 
ganization that serves your field. 



Pointers 
for Progress 




tn rough irad* and professional associations 
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LABOR'S PITCH AT 
BARGAINING TABLE 

continued 

fusion over Profits? 11 September. 
2966 i 

Regarding profits, the AFL-CTO 
resort* to an ancient statistic^ ploy 
-that of picking ;is a btme year one 
Hi. -J best hi j its its iirsfumt'Tri. It 
picked I960, a year in which pronto 
had plunged >\ F billion from the 
previous year. and enmpures thiil 
with I hp prtsenl. 

Even so, over the entire «ix-y<Kir 
period, starting with rhr Inw-prafit 
year of i960, employee comi^nsa- 
tian rose by Sl3f>.l billion, profits 
before taxes by hi 3 linn, and 

dividends by $7.5 billion , 

The "mere" 24 per cent increase 
in take home pay was at ill four per 
cent higher than the increase hi 
nonnirm output per man-hour dur- 
ing thfi period. And most of the 
bike in output was due u* r setter 
equipment, |wiifl for from the own- 
ers" profits. 

DurinK thttfe sit years, wages, 
nlai-ips and trtafO benefits shot up 
47.3 per cent, the l*ressidents Coiin- 
< if of Economic Advisers reports, 

Fiven after ;j! lowing for higher 
prints disposable personal income 
jumped 32.8 jusr cent Employrjient 
at ihv same time increased only J I 
per cent 

the AFLrCIO say*: 

"TTur President'* Council of Emt- 
ntmie Advisers re parts that the 
after- tax profit rate of return m thu 
net tporth of matt to f net tiring carpo* 
ration* in 196G ivan higher ifutn in 
any prior year Hince the highly in- 
flationary y&ar of J950. Indeed, 
after accounting for change* in mea- 
suring tiefjreuiaiion charges, the 
rates of return in I<H>S and /fltftf 
UWe about aa great w in the tap* 
sided /Wa." 

The truth is; 

Hie A Fir CIO falls to mention 
what else is raid in the some state- 
ment,, namely: 

"Ttie record shows, however, that 
attempts on the part of unions to 
redistribute income from profits In 
wnjjes through excessive w»i(i* in- 
croases in hi^h-profit industries re- 
nails primarily in higher prices in 
thtuse industries. 

"When this happens, the effect is 
to redistribute real income from Ihe 
re* I of thr community- who aire 
mostly other wnge wjwro-to the 
workers in question, with very I i (tie- 
red is tri button from profits to 
wiges." 

The AFL-CH) say*: 
"NfAttmtian of fat lnnrt> hettreen 

RATION'S BU&ltt&KS - MAY llflT 



Does your business car have lo he nl] business? 



[fyuuVr tired at driving .1 |iu*iia a vi *w ilial Uki»& Imhim-sh-* m Imik ^nrf ImiuH^vtar |Hri f«prrnjuin% 
ycatir niiilifmrt-rl I .mMII.h ■ (tf.tU-r ha* the imswer — in llie e tilting naw FfcffWwd Lid (im da, Wher- 
ever tx>mpnny driving lakes yau . * * cjio**tawn or crnw^L-o\miry » . < the EJdnrudo moves rouiint 1 
driving iuiip 1 he eiseilcmrnt clas*. And ihert^rtuo rewsrw why a business rar should bpt-mi rvermi^ 
and weekend* looking, or acting like ii htmne«ft ear, when il Ik ,m J-.lihn.ndr>— the world '9 
finr-ii |H-rsnnt,il rnr* II yuii'd [n^fat y<mr Ihjmfh-^ rnr l>f 1 hi* ktncl 1h.1l doc&n'i t|ins at live 
u dork, choowr an Etdtmtdu or one fif Cadillac** eleven other nuivbu**nw Invoking moddi. 
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Your Cadillac dealer has the answer 



BIG LABOR'S PITCH AT THE BARGAINING TABLE 

continued 



woge&i prices, profit* and business 
investment ii essential to provide a 
sound foundation far sustained eco- 
nomic growth h as well as a more 
equitable distribution of income. 

"Bfith justice and economic good 
sease support trad* -union effort* to 
raise ike buying pouwr of worker* 
wages* A continuing lag of real 
earning* behind the nation'* rising 
t^rnductive efficiency would Iwu r 
workers with a continuing decline 
in their skate of the mtuc of no- 
tional production. Moreover, it 
would iead to a serious weakening 
of wmmmrr market*." 

The truth is: 

See i+ Whnt Your People Should 
Know About: Our Business System" 

• page 46 .1 for an flKpliiruirion of why 
tho consumers not union statisti 
cians— are the ones who really deter- 
mine the "balance/" the ecoiicimk 
growth and the income distribution 

Wh-it exponents of planned (wn- 
omies cjin never agrc*- -.jn = ! - In ►■a 
they will know when the aoutfht-for 
eco manic haLmce Actually has been 
achieved rind whii should a-htj- 
fit**] to achieve it 

!f the unions are really concerned 
about a serious w^ahcniMit of con 
surner mnrkei*. they shuuld t,ike 
stock of the fact that: 
■ Unjustified rate in wages \md 
to increased prices, 

• If customers choose not to buy at 
these htffher prices, uV result is cur- 
tailed production. 

• When production slows, ounfiuiu- 
ers suffer a loss of iJotential goods 
nnd services. • See "Open letter to 
Betty F urn ess," page 44 ! 

T\\e AFXr-ClO says: 

"American ttmker§ are justified 
in seeking wage increaws to offset 
pokt price increases that hot r 
masked out fxirt of the buying 
power of their e-nrningv. And they 
are justified in seeking to improve 
thru si< it id W fir hjr 

Thn truth to: 

AU pmon* employe**!* and ent- 
p In vers are nitfilli-d in seekintj to 
improve thru standard -r.if hf* of 
OHme. But to imply that employ - 
tra, who mi paying retard Jii^fi 
WJigcs already, are trying To im 
prnvc iKfm^'iv^ n Lhr- i*xprnse r*f 
employees 1st a canard aa old as Karl 
Mors. Any decrease a worker may 
fer j l in the buying- power of his pay 
envelope is due very little to the 
price rise 

The real culprits are the great Sy 
increased sum* withheld from pay 



checks, almost alt of which the uji- 
i»ns h.ivr f:laini>rpd fnr. Included 
>--- l ri-'i m- i. ; jrity taxes and 
union due* ht help ;aip|wt lobby- 
ing for still more expensive, infla- 
tionary welfure programs. 

If unions had not gotten a cent in 
wage increases? this year, wages 
would atill have gone up tre- 
mendously, 

'Hi in is due mostly In den-rred 
wages those contracted for in years 
previous to I9ti7, Home II, H million 
worker*, mostly factory workers, 
will ect thew deferred watfe hik<* 
this year. Thoy range from 7 3 
cents an hour for some service work- 
ers to 23.7 cmi& an hour for con- 
si ruction wtirkera. 

Inhere are nteo more Lhxin 2.5 mil- 
lion wwkera covered by cort-of-liv- 
intt. escaliiior clauses which auto- 
matically lift waiff^s as prices rise, 

IntTeiises in minimum w;itf+ fc r:iU u ? 
will hlo.it employed persons' 
rive rage wnges mis year, but they 
alone may not increase total com- 
pofiaatloti, because they aru throw- 
ing many low-ski tied worker* out of 
work unrJ onto welfare rolls. 

Addrel u* all thin are increased 
fringe benefits of every conceivable 
variety takinn effect this year, 

The AFLrCIO says: 

"In the Amerii'UJi ecomnny. thr 
ma for nu'chanmti fur achieving 
nerdt'd inrrraxfA in teat earnings jfo 
cotlettirc bartfumintf between un- 
ions Md €mphym-within the 
framework of the different indu*- 
tries. occupation* and markets, as 
well u« the national economy.*' 

1 Tie truth ia: 

Tht* major mechnniKm that has 
increased wajre rates, es well aa jobs, 
in this country hn* been n combina- 
tion of c.Lpiiat Injiliiuji, ihi' rreiitiv^ 
ingenuity of individtuus spurred by 
reward and profit stimulated indus- 
trtal exp^iEisiofs. 

Tbe AFL-CIO says: 

"The extraordinary profits of re- 
(vi r yearn and fftr economy'* rjrtin^ 
productivity make possible such in ■ 
creases in tvorkers' buying pouwr 
without raising Ike general price 
level. The profits and incrruhinM 
product wity of many companies are 
so high that they can increase the 
buying pouter of their employees 
and simultaneously cut the prices 
of their products,'* 

The truth \&: 

Tn KflntraK neither unions nor 
huHinessmen del ermine pni-e IcVfl^. 
The customers r In, ihrouuh th^ 



rrtrtny voluntary eboices tht?y make 
with their purchases. And custom 
era care not u whit about the costs 
or probk'ni-s i>f the tnauufjtctur^r. 
dwtrshutor or iTi^rchanl. 

Tht general price level is deter- 
mined by the supply nf rinri dfrnund 
for countless rfoods and services. 

As Tor the incrf-jisiuR product iv 
ity, President Johnson in his eco 
rtomic nwa&ugQ mid: 

'This can not go on indefinitely. 
In IflGTj nrui UKio", average use of 
plant and €.^uipmerit approached 
'prcf^rri-d' [it(es r jind overt iead lalx.ir 
had to be e^punded. A* a reault of 
lhe*ie fact4in$ Lind miDd for major, 
rapid ridjn.itmenlfi in the ountptiKi- 
tton of emplo_vment h Rrowth of pro 
ductivity stowed in lUBo :md iWti 
to just undtT thr«? |wr cent, sli^tly 
below the long-term trend." 

The AFl^CiOsays: 

"The AFf^tO has opposed the 
Counnl of Economic Advisers* nxige 
guideline from the eery beginning. 
And ire tOmpise oppose the Council 
of Economic Aduucm' new? stric- 
tures ugainst vostof-iiving escala- 
tom and othrr collective bargaining 
measures to offset the imjmct m an 
increusi'4 prh-r /reel on workers' 
earnings.'' 

The truth ia: 

More than just opposing me wa^e 
tfuidelinirs, the AFL CiO at the bar 
KHininu t.jhle has completely ig- 
nored them. 

The AFL-CIO says: 

*7a 1S67, as in the past, the AFL 
CIO wilt continue to support if* 
affiliated unium* in seeking ecratom - 
ic justice for their member*/* 

Tho truth is: 

As in the past t we can e*pect the 
APUnO's hriuid uf "economic jus 
tice" to include denying die huu\- 
nes^irtaii the squixb of his liveirhmwl, 
namely his profits, nnd free^sn^ miS 
other nonunion rw^ople from Ihe 
s*jurce of their livt4iboud r namely 
their jnhs 

The free market, in w\^&\ as wet( 
us pruvs. provide the only true 
economic justice for a![, END 

REPftl^TS of ''Big labor's Pitch *J 
thr fiaretiuunx Tnhlr" mtiy he r^- 
jfuined from Nation a Business, 1615 
II St N. W„ Washington. D. C. t 
20006, f'rkw: I to 49 copies, 30 cen r* 
each: 90 to ?>.V, 25 cents each; 100 to 
9»* /« cents a^A; IJDOO or more. 12 
cents" ettch. Pleuse enclose remit- 
tance with »rrlcr 
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Pessimist! 



O «*/ EftCO 1 HH. eg, 



Consider 1 he t^imist. He experts every water 
COOliiT to splash or spurt over the sidf?, 
Oasis won't. 

We build ail 29 Oasis models so they'll never 
sphfth *i floor — or a fare, The unique Dial -A* 
Drink liuhhlrr rnn*t spout over the carefree 
stninlora nteel top, and never fh-Iivt-rs « fm-,l rat- 
ing dfibbli! - no mutter what the pressure. 

In addition every hand soldered internal 
u-fiti'i'fialit r'onneetioti is touted at four times 
nortnril pressure Vwfore mrh Onsi* \& filial to its 



htitukomo rah met. 

So u rnup nt-nr fj n*fw Oftms is only an old habit. 
Step right up and turn the huhhk'r full on. 

Pick the OdjsLft that's perfect, For preheat 
olfieejirnivnierif pkmr or fpi;iintr.^t kiU in-n Lorrl, 
"ndiT water coolers in the Yellow Pages, or write 
for our booklet. 



OASIS. 



WATER COOLERS 



HOW YOUR TAX 
MONEY IS WASTED 

Washington throws away a mint of money on overlapping, 
boondoggling projects, a Nation s Business survey shows 



U rifle 8am, Ft ill trying to rifiJil 
somt^ of the wrongs inflicted on the 
American Indian, was determined 
to Kring Twentieth Century living 
to the small Qutnault tribe which 
inhabits the rkh fishing ,md tun! it 1 r 
country of Washington State's lush 
lympic Peninsula. 
The Bureau of Indian Affairs I fist 
year launched » $200,000 project to 
provide swime "Ji> idMectrir hm™** 
for the Quimiulbi thai tvimld be the 
envy of tiny Indian. The finst units, 
rnnipkHed this winter, l*v;&t tin- L« 
*-flt in gmciouH, ,tlJ*eki1ric living 
llTiUlllii ranjie^ electric rofri sera- 
tors, electric baseboard heating, 
electric waahere and rtriem afkd elec- 
tric hoi- water healing. 

In February the first seven ftim- 
ilies abandoned thpir run-dnivri 
Slacks and moved into their new 
dwellings. But one thing wua hush- 
in#: Electricity. The nearest pow- 
er lino wjis K r i miles (mm the tiny 
Indian community of Queets, and 
somebody hud neglected to consid 
er that ynu need electricity to bring 
livnbilfty to im all-Dk-ctric honsiv 

The Quinautt* are a stoic people 
and they improvised in the best tra- 
dition of the frontier Redjakin. Thny 
bought ken^rif Limps, giisoline 
hejtters rind stoves, 

Four federal and three state and 
county agencies have been fighting 
since early List winter, trying to 
h Hit' h\icV n> .1 ttr - r far 1 1 1 1* 

oversight. The Bonneville Power 
Administration is invuKed. So is 
the Rural Electrification Adminis- 
tration which has had the money 
available for tome months to ex- 



tend the power line !u thr Indian 
village. National Park Service still 
cstn'f. decide whether to let the line 
rnfrhrad Dr undersm mod i the 
line would cut across Olympic Na- 
tional Park) . 

The bl;irked-ou( Redskins ;ire nn 
opt illustration of n pervasive fed- 
end ailment. President Juhnson is 
still keeping the lipids down !uw at 
the White House Hut wsisfe much 
tit it concealed and some of it ex- 
posed— continues to permeate the 
fedwii] establishment, 

And while office heada diJi^t-nUy 
follow the Chief Executive 1 * ad- 
monition to economise on filing 



I'^kMiu-tH imd paper clipfi, you can 
easily ohL-dn a government grant to 
study everything from why butter- 
fly wing* are yellow in ihe history 
of comic strips. 

Waste runninji into the hundreds 
of millions fiboimd* in the natkmul 
RovfrtLioeuE ;M :* level unprecedented 
in history. It's nil ground you. Some 
of it is shocking, but most of il is 
accepted as a necessary way of life 
in a big govcrnrm'tii- 

Tlie ataff director of one of the 
most important committees of Con- 
jfteas— one churned with keeping 
close rein on federal spending— fin- 
ished flipping through the 1,916 
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GQVtrnmtni built ali-tlecirie Adw?j {or Indian* in State of 
Washington, hut fhrrr is no wt$#fticity in circa, Indian girl 
ptGTa into idfr rhurrte r<-\r\£prtUar. ahovr tn.«lt*fid jamiiy 
now iiM?* tt gtis rrfrigtratttf , ufxtt Jjurrif. fritlmn couplv ?- 
ahtMW on apposite page with oii tamps, Typiral hamr wr ftefotft. 




(Jiigi^ or" lin- I Wis i, iri..ri;.3 bud feet 
during an interview with a Nation's 
Busing editor then &hru£g?d his 
shoulders: 

"Government waste? If a all over 
the pine*- But how do you root it 
out? 

"The add bet b thp government 
has fcrowri so hug*; you just ain't 
put vour finpenr on where rind how 
all the money 1a being spen t 

"Wt* look for wast* all ih* tilH! 
but li s elusive* Not even the hard- 
est -working committees of Cqjiktcbh 
■ir I lit ■ muv of ^uililiir:- \n ibi* < n-n 
cral Accounting Office can him it 
all up. 

"Suifice tt to sny> we'rr doing the 
very best we can," 

Why (Aftp'r* * farmed 

Everyone is alarmed over this 
proliferating government wmte— the 
ijijcpayer, ihc businessman, numv 
member* of Congress, republican! 
and D cm ocr a oj alike, 

Flagrant examples of bunglinfl 
abound: 

• Luxury lodtf en In OkltvhtKtui* ARA 
fiTumced* tSMMMQ in the red. Cost: 

mlllLiin. 

• Housing built «o deep in the boon- 
docks that Rio slum dwellers prefer 
thair sJvmtytown ffhftclcn. Cost: 
$3.J> million. 

• USDA rush order for typewriters 
lo mtN-1 ,-i di-. -id line that didn't exist 
Cost: 51.5 million. 

• WAVE hjirnidcH bi Maryl.mri, 
built ,'ifter Navy ordered the women 
nhipixd to Florida, Cost: St, 2 mil 

SjllEL. 

• Misfit locomotives shipped to 
rhuji.'in.-!. Tort; $1 million. 

firowinp concern over the mtiRh 
rooming scope of the problem 
I perhaps boil illustrated in some re- 
. rn( developments 

• Hie Joint Economk Committee 
of Congress, with u majority of its 
Democratic and Republican nteni 
hnr* ,\]}[\r\* i -mu. huUti'd j warning 
Ibips ajfimirrc steadily nunmrmi: fed- 
eral ^wilding. It unred in a rejMirl: 

■ KtxJend fK|K<Jidiiun « ih.u ure 
nut absolutely essential to nation- 
nl defense or our economic prowth 
or welfEiro mux* be sharply reduced, 
riinfiresa mu£l find wuvfi h> reduei 
expenditures for fiscnl 1068 by at 
Lratt 35 billion to 88 billion per 
yenr/' 

• Groundwork ja being laid for a 

95 



AN ENTERTAINING NEW FILM 
WHICH WE BELIEVE YOU WILL WANT TO SHOW 

Hollywood genius and National Cham- 
ber research have combined to produce a 
winning new motion-picture film which 
we believe you will want to show in your 
community. It is called: 




This film lefls the story of unnecessary 
government intervention in the lives and 



Tht* film refls the story of unnecessary 
government intervention in the lives and 
affairs of all of us. 

ft also shows how the Executive, Legis- 
lative and Judicial branches of the Govern- 
ment are intruding their powers and ideas 
upon each other — and how basic checks 
and balances in our Government are be* 
ing undermined. 

The subject is treated in a humorous 
fashion, and the film is highly entertaining. 
But — it packs a punch, and its message 
will be remembered. 

Film facts: 16 mm, color, sound, ani- 
mated, 25 minutes, cleared for TV, 

Use the order form to order your print 
of ' The Incredible Voyage of Mark 
O'Gulliver" today — rental or purchase. 



CHAMBER OF COMMERCE OF THE UNITED STATES / WASHINGTON, D.C 20006 



CHAMBER OF COMMERCE OF THE UNITED STATES / WASHINGTON, DX + 20006 

_ i%7 

Pl^jtw? tend trt 4 pnnt o* your n™ rrntfrcuvpictux* ftlm, The Inrredihle Voyage of r***xk; O'GuHWr" 
O We art pun basing ibu prml oulngtic al 5 ISO. 

□ We are renting rlu> film for rhnee day! tor f 10, 

Dayi, warned Firyl choice: ftorru 

5«grwJ choice, from 

□ Payment rt tnckmd, □ rtw later 

NAME 1 1 TIE 



_TO_ 



OKOANIZATtQN 



STREET ADDRESS 



OTY tlAfF A /IP CODE 



HOW YOUR TAX MONEY IS WASTED n^ttm^fi 



broad-scale investigation by the 
House Appropriations Committee 
lazainfit wasteful ,mi.I n^dlfeSS gov* 
ernment spend in u Heretofore, mich 
invetttLgntions- have been undertak- 
en by individual subcommittees, 
seldom if ever by the full commit- 
tee itself , 

• The Gent: ml A taunting Office, 
an independent ;irm of Congress, h 
quietly planning to ahift its attack 
in an effort to unearth even mure 
waate than if has in the past 
bolster its already formidable force 
of 2,200 auditors, GAG will start 
recruiting specialists in surh fluids 
aa economics, industrial manage- 
ment, englneerinc,, public and busi- 
ness ndminiflt ration, mathematics 
and other field* 

* Chairman Georiie Mahon of the 
Howe Appropriations Committer 
hn« ail! i-d on vnch meml>er of the 
House to tell him personally what* 
every cent of +fc faV T can be. slashed 
from the massive federal budget 

Bop Mahon a concern came, 
through loud and clear in these 
words: 

"It does look a bit incongruous 
thttt at « time when the jrmss na- 
tfOttft] product is estimated to be 
'most hi 1 1 ion, md when the 

rriir in Viet Nam is requiring less 
than four percent of the tfrosa na- 
tional produil. that we should f>e 
facing a budget deficit of between 
5-B billion and SlH billion in a ^in 
tele ywir 

fhe dp of the Jctbarg 

Hundreds and hundreds of rx 
iimplc-s of sheer wnste are brought 
to i hp public's attention each year. 
They are irrefutable. 

Many do not exceed a few thou- 
sand dolhirs 1ni! -rihi-rs -n.ir inhi 
the millions. This as the waste that 
^mw* to light It may be only the 
tip of the iceberg. 

PethiLpy ihe single major culprit 
is duplication . Everywhere you turn 
you find one- government apom-y's 
work overlapping another s. For in- 
stance: 

Today r there are more than 26(1 
federal poverty programs adminis- 
tered by IS separate- departments 
and agencies Five agencies are in- 
volved in ndmmtamng federal pm- 
gr linns for cfimmunity water supply, 
sewers and si-whiil- treatment fucili- 
i\f* Almost 60 programs ore de- 
voted Solely to vocational ixju«-Lit ai?n . 

"Such, waste and inelBciency need 
not be tolerated," says Sen. Jams 
B. Pearson ' K- Kans . ) . He is cal!^ 
inpi to*" i new Hoover4ypc Com- 



mission on (jovemment mmomy. 

It talwsfl people to run all these 
program*. They are not in short 
supply. The rank* of government 
workers is expanding consiantly. 

In December, 1965. President 
Johnson made headlines when hr- 
Announced he was chitting the ceil- 
ing on federal employes by 25,000, 
Well, the ceiling was lowered, but 
nut the number of men and women 
on the government payroll 

Win- it the President assumed of- 
fice ia November. 1963. there were 
T.'14-t AWA civilian employees in the 
executive branch of government, 
apart from civilian employees in the 
Department of J Jefense 

By December, t9*>r*. when he 
culled for a lower ceiling, their num- 
bers had risen to 1,490,214, 

Since tin- redinp wun lowered. 
Home ^inihMMi .jrldiinm.il mmdeFi n-r 
workers have been added. Includ- 
ing pay raises this increase is cost- 
ing taxpayer* iinother VtSS million 

I E L13 Ll. J J J > 

Almost everyone you talk with- 
in Cnngrvss of in the governiiw ot 
a^eneie*- will my the place hi lonk 
for wjiste is in the Department *if 
Df^fc-ttw. With some !|»7ft.S billkfL, 
more thjtn h;df of the bod^i, Rnin^ 
into defertise thk ipeftw trndorst^nd- 
flhJc, Howeve-r, it b also the most 
riifTsruli Atv.i in smoke mil evidence 
of wajtte, 

Coii^ri'riMiiriiil L'onitnilh>i'A drvoLy 
endless hours Roin^ over defenfle 
^jw^idins. yet their member* ttirree 
i I [ sl-i ill i- i i ? i ■- ihK i- ns .dinr.r J eiii 
possible, tusk. Size, eoctirity and the 
inevitable confusion arising from the 
Viet Njim Wjlt make the FeJiUi^on 
almost opaque, 

It's just about anyone b wit-.-.- 
how nnu'h mipnei i*tisfu , i4 fU*>wn tin" 1 
drain in the governments tnr-f\im% 
research programs. At present $16 
billion is rhiinneltvi intn fMiTat re 
searrh ^ind developnttiil. Tlii^ 
mearw the irovernment is .^uppqrt- 
ing two thirds of me nation**? Ti&D 
and firuineiiipt 75 p& cent of ^11 re- 
search ^oing r»n in univereftiw. 

Research provides a typical ex- 
ample of how \he governmeiit op- 
erate*. 

Some -HUM l iinrvt-rshy profesHorM 
in .srwofliiiK nil * ir pari *>l ihvir 
Lime eDcclusively on research for 
Uncle Sunt. This taikes them away 
from the classroajii- 

A l thk- fwnw time the ^lyernnneMl 
spends millions on aid to hipfher 
educJitif>n to prorluee thi^ snorie kind 
ot tile ni Em make up for the shnrf- 
.i^ .pf university tnstructort- 



A 5 miliar inwnisiruity exists in 
the U, S. student esdi?in«e pro- 
L'J' * Pi I'bousands of foreipi stu- 
deote romp to this country to learn 
iinri then :tre unwilling to return 
home. Many Lsike uj> permanent 
n?.sidenee hi to. Tlu i ir i«wn count rii>« 
are inhered over this " brain drain" 
by the United Staten. 

But we have a way of cx>rredina 
that Our Agency for International 
DevE'lojMnent turns around and 
tr.sjji^ yteiemists in the very coun- 
tries hurt by the ^birain drain/ 1 

IVhni Library of Cotigrms found 

A special study by the Library of 
rongress telle annlht-r asptHl of I be 
story: 

"The federal ifovemment now 
spends nearly $4 billion annually 
on n>™ vm h nifJ development in its 
nwn l:4l>rir;j lories, hut it [|^s tiu< 
know exactly how numy laboratories 
l\. haj5. where they are, what kinds 
of |jeopte work in them or what they 
□ re doirur." 

It you f re worried alxiut environ- 
menlJiL uotLuliuu. rlcui'i Tin- 
emment has research ujider WHy ih 
19 l 2 la horat i^ries run by nine eeptt- 
rr^e agencies 

Once the governmrin I mi Ids fj 
hilKir.-iti>ry M irlmunt never elites il 
down. The Library of Congress 
evi'ii rh.'icovcr^l thill when Tjnele 
Sum wante to undertake a new re- 
search project he doesn't always 
Mi out an e.xintins lak>rnr,ory 
he simply builds n new one. 

The Lihrury of Congress investi- 
giition turra j d up thw findingB: 

* Surne ajfeneii»i .io k uuivrl.-u'ii 
about ih& existenci- or location of 
their own tabfinitoriea. In otheru. 
top mana Eminent gives conflicting 
an&wertt on the work U^inj? done, 

* Complete information on project* 
beinjt iirKlertaken by federal labo- 
rMtoriGs and the rout <W th<^se proj- 
ects is not available. 

* The rrwl of ree^Mrch perfornHid 
by these laboratoriea cannot btt de- 
termined in a uniform manner be- 
cause of variation* in arcnuntimg for 
major itenvH *jf trot, sueh :*js ejepr-n 
Rive equipment, even within a ainglr 
agency, 

Rerienreh arlivity hafln't escaped 
the attention of the ifflw of Eeo 
nomic Upi^ort unity whow purpose 
i* to concentrate on the so-called 
wjir on poverty, Afl of June 30, 
\W*>, CIKC.J had ditihnl out sT.THS. 
rSGo on aase»ment9» ^valuations and 
inquiries It not yet dear how 
.many peojaV thi^ haa helped or will 
help re it low from the public dole 

If heavy re^-.m-h hihthUmk will 
accomplish iitternationd etaitrul of 
arm.- I tie worlrl is> in yoixl ytia|n.\ 
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The U. S. Ann* Control and Dis- 
armament Agency r created by the 
late President Kennedy in 1962, al- 
ready has kicked nut $25 mil Urn 
lor \wiow research projects. This 
in mily slitfhlly le^> than Imlf of il.n 
liit.il vvS.H million appropriations. 

No federal af^ttciy in wlIIltik to 
nettle for less than the most am- 
bitious research program as long »b 
Congress keep* the money railing 
in. At least one aRowy— the Atomic 
l-]cirn?y Commission— was prepaid) 
to ndmit this. It happened during 
ii lu'iirin^ before ci House ripprupria- 
tiuns -.LiUx.'iswnhter whrn the A EC 

.1 1 ipM-. jrr.--r I to jllH-t tf>" a reqiittsl of 

$5.37 million for research nn 4 ter- 
re^triiil ami frer=hwaler ii'ido^y." 

After an AEC witness reeled off 
h lunjr Hut of Items which the iinen- 
cy would research, acting Chairman 
Jamie L Wluttan 'D-Mish. j inter- 
rupted to point out ibnt the program 
as presented wan projected at least 
five years ahead. 

"Wiial do you hope to aeeom 
pliah hy that lims\" Rep. Whit ten 
inquired. 

"By that time we hope to have 
in impropriation i*f £2(J mi] linn," 
the witness replied quite candidly - 

The taxpayer Rets nicked two 
ways when waste occur* in fedeml- 
ly financed manpower |jro|ir:ims, 
which now cost $2.t billicm a year. 
When I hey flop, they misa the 
President's of transf uniting 

"tax waters" into taxpayer*. 

Competing agamsf vath other 

In a recent survey of Federal man* 
power programs ff>r 1 in- Institute of 
InduHlrml He hd inns of the Univer- 
sity of Michigan and Wayne State 
University 1 Sar A + Levi tan and 
(iLirlh i. Miti^om l in- ihese "hnr- 
ror stories," admittedly not typitad- 
■ The personnel director or a large 
retail nrm rumpliinird thai job Hp 
velopt-rs from *m many on 70 dif- 
fered! federally fundi t J loci I pro- 
grams visited his office regularly 
seeking jobs for their di&idvanlatmit 
clients, 

* Operi.il or* i i-f fede rally Hriimced, 
on-the-job training projrmmfi, which 
jvimbm'-*' employer* for ir.i tiling 
eipetiditurfeL have been known to 
hid against eaeh other with fas 
imuiey in perMinde employer* 1n<t 
I. m Mi. ill iirimL-jiniK 

* Employers already rondurl in Li 
<ruployeo training at their own Affl- 
[xw have been offered training 
subsidies for tfiese employees 

How t-itn this hapten ! Testify- 
ing before. Content Labor Seer*- 
tary W. Wttlard Wirta pjuve n due: 

"There are 15 toiifrsepanile man- 
power pfnirrunvJ udmuii uteri -d 1'V 



public and private agencies, all sup- 
ported by federal funds, in each 
major U. S* metropolitan airo." 

Hnusi* Republican leader Gerald 
R. Ford of Michigan la among a 
(rrowing number of < > oriErcwmen 
disturbed ovtrr Iv^vy gp*wlinfj 

*l'm Uilkinn about millions of dol- 
hirn spent on beautifying AmJ>n«i 
while lite number of GV& killed or 
woluuM p.ii^s 1 ht- :mmh.k) tii;irk in 
a war eosting u*j nearly $2 hillion 
i hmni h." he points out, 

Rep. Ford says hi- chr?cki>d into 
rc-twrta !bt^ Department of Healih. 
KdutMtintl unrl Welfare wils |if:m 
dint; ti* jsjHwJ a half-rmllion dnlkir.s 
to develop u dance and theater eur- 
ricultuii unrl found it was true. The 
money w;m releuBed under Titles 3 
and 4 of the Elemetitary >Sectynd&ry 
Educed ion Act. 

'I "hat's Mrni! \u\ ro el^mHntary 
miho^ilaand high schools. 

The mone>' ia to efftsblt^h labora- 
tory iTii'tilern in rmviriiTirt', 11 I , 
and New Orleans, Lii, l*he idea. 
Rep. Kortl waft told, is to find out 



Arc these really 
Washington's views 
on welfarism? 

5** pas* 7* 
Washington: A Look Ahead 



how to uk the arts to teach younw- 
stera who can't leam from books. 

The imi in the budgal 

■ J'iv I'msid-Tn's ^\:v> hith'iji lis 
i U T.H> hdd«et not only Lh fsit 
but it hus plenty af fat in l1. ' itep. 
Ford assert* "WV m ihp Cfln^refiS 
who cure nliout the taxpayer intwid 
to cut out ;is nan h of It as we am, 
W r r know we cun do It withuut cut- 
linjf n*K."o*wiry service We know 
th^people want it done." 

AgencTr. while lew« controverBLiil 
th.oi the olil \v*' i Htidei-'elup-rtlrnl 
Ad mi nbt rat inn it jfapjbdftd, has been 
KettinK its luiupm in Caogre^s for 
wm\r of \ih lend in pra Citotfc 

KI) A [iut up *M7\i KM I toward ■ 
SL5 mLHion dny pipe plunt at 
Seminole, Okla , a project oriticiKcd 
by a spinial tt^ttamnnllre of tht* 



House Public Works Committeiv 
Slid the suhxommhtee : 

""Hie t'seUhi,.- phwki (fa the area > 
llMi' initiii^inJ !Ji::i M.rci^!!^ ^u] 

fihow that existing fadlitiea 6er\'ln|r 
the area have innr- thnn sufficient 
cjtprn.'iiy of |ircMhn-tH avidhible to 
serve the needs of the area and thiit 
the AdrmnUtrntioo did not proper- 
ly investigate Uie markets before 
Mfti tiling the loan. H 

Ri/rht now the agency is trying 
to hail out a project it inherited 
from Uwi old ARA -two plush lodges 
with nkereatjonal fuciUties on a 
man-tnjide lake in OkLahowt TT*Py 
were fimtrKed by a $13 million «nint 
and a S9 null ion Ician. 

Ho fur, the operjitor^ of thta tux- 
pLiy^r-tiUpported spn have missed 
npjirly a ruflf-million doHarn in in- 
terest payments and a $1 1 0,000 pay- 
ment on the principal. A I one point 
recently EDA was thinking of fi- 
riLim ljile- -iw,on n public e3tpt j nst\ » 
profp-ssionji] iiiisTiiiicicia.'Hl study to 
figure out how to make !hi* projwi 
pay off. 

Wwste underlies much of the criti- 
cism level hI at foreip^n aid, even 
umoni; friends ol the pro^nmj. Rep, 
Thomofi B. ('urtbi ' H Mo. ) told thi- 
Itciu* durinii flotjr debate this 
tip ri nit: 

"My i ritn ism liii^- hvtm directed 
prirticuliO'ly to the manner in 
whirh the money is apent or invest- 
ed because, in my JudpnienL it ruis 
been grossly misspent and in 
vested " 

Hvp C\w\i& Goodell iR-N.Y.). 
roUowitij; Jin inS|x>ction lour of Bra- 
zil in which be tmrveyod Si*ftV 
named school « mat ruction,, nsport- 
ed lo the 1 foume: 

Many schools sufTersxl from in- 
iLdi^mite construction and in stmie 
Ibere was danger of roofs or walls 
collapsing, fontmctfi were awjirded 
to uiirr-pistf-red firms nn a nononm- 
IH'titiw hjiAi'h. w. i tb HiMtTW^ ^der |«'r- 
fnittinp ceiilractors to double the 
award pnre 

School k cjon^iruciefl under tht? 
agrefitnent were allowed to deterio- 
rate with no provision in most cases 
for even minimal maintenance 

I'rolijbly nowhere in the world 
do people live in greater squak»r 
than those unfortunates whn inhafat 
the mibn^rable favclsi i shuntytown > 
seciiun of Rio de Janeiro. A j$ener* 
"lis Aiihth"ji contributed -W/i roil 
I km towstrd eortstruetkin uf tOpOOO 
Imrrm to tfive these people a belter 
way of life.. 

But Hie pmjm-t was a complele 
fkip. The home* were touttt 30 miles 
from Rio and the intended residents 
would have bud tn si^end up to n 
third of their psdtry incorne rnere- 
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HOW YOUR TAX MONEY IS WASTED continual 



ly commuting to jobs- in the city. 
Consequent J v . they chose to remain 
in the fa veins. Says Rep. Goodcll : 

"When it ifl undf»r£liri>d what. $3.3 
nil I] ion could have accomplished in 
dev p [f jpi ng re* :n i rce-b; i t-k hj I c« m i - 
rnunifcy action within the favelas 
themselves, the enormity of this 
kind of waste is galling/ 4 

HEW hands ft out 

You might also ponder the atti- 
tude inward (lie* public dollar of fine 
giant agency HEW. 

Both the General Accounting Of- 
fice ;ind the House CovenimenE Op 
eniiionh Committee have h*n try 
lAg to recover millions, of dollars 
spent by HEW thru are pi ting up m 
two quarters. Some iriatituUuns re- 
ceiving federcil research money 
from HEW f;-r in wK-ance of the 
time thi-y would use it placed it in 
interest-bearing investments, Other 
institutions received overpay me riH 
from thf' government :in n result of 

fi^niul.i hu^fl Oil il [rt-rt r N (;i^ 

of total research cuts rather than 
rieMmt expenses inrurred.. 

Uoth the interest and the owr- 
t:h.jf|j£-!? belong to the jfovernioen** 
it is contended. The National In- 
stitute* of Hejilib haa been « major 
offender, I'ofenti.d recovery from 
one large grantee alone would 
amount to $4l2,tM> in uvarrwy- 
ments, At one point last year an 
appropriations bill earned a specific 
prwiflicm forbidding any attempt to 
recover these fund*. HEW argued 
tiuit if \t tried o> eoMm it would 
rnsl more than the amount i if the 
cJuinx 

Chairman Lister Hill of the Sen- 
ate 1-obor and Public Welfare Com- 
mittee looked into the matter and 
found pome gross inaecuradw in 
the HEW explanation. He virtual- 
ly accused the agency of lyinjf. Said 
the Senator, "We now have the facto 
and find that the Deportment's 
statement cs not justified by the 
facia " Tbe provision bamna re- 
cover in e of ihv funds w,l.s prom pi I v 

knocked out of the bill 

Unquestionably, wnr rind waair 
are practically synonymom. Amer- 
ican observers v lilting Viet Nam 
question, however, hipw much waste 
cuuld be ii voided by better plan- 
ning and organization. 

Sen* Edward Brooke i R-Mass. J 
Ls one who recently surveyed the 
Lnudr it nd confusion of Aitirrh-an 
Hupph't's .md materiel jxjurinF into 
that embittered war /.one, On his 
return he said: 

"The problnm is one of seemiiiti v 



un resolvable congestion. Commod- 
ities, sf.imeiiine.-i iM'riHhable ones* dn 
remain imloaded to whips rind barges 
docked in the port for weeks and 
sometimes months Poorly phnned 

^ 1 1 1 ] 1 1 r 1 2 L L! -t 1 ii^ lljli 3 -: clinlrihuLl' 3<i 

this as does the fluctuating Saigon 
market. 

* 'Goods ordered when prices are 
high may not arrive tin til such 
prices have fallen considerably In 
such un event r consignees often pre- 
fer to leave the cargo in port rather 
than claim It and suffer ji loss caused 
by low prices;'* 

In this- connection. Rep Clarence 
Long lU-Md. ; . member of the 
House Armed Service* t'oinmillee. 
wrote t he A ppmp ri 1 1 1 iorifi t '* in tmit - 
lees Cbairnifiti Getwice Mahon: 

"There is an urgent nee<l lor a 
(;oncr*sswm:il inv^tiijation into the 
continued acctWitions of wu?U l P port 
fion^estion, inefficiency in earpo op- 
eration* 

Hi^ .ils4-. >.THiiplaineci that Con- 
press has lost control of over SfcfHJ 
milUon of deferred mititiiry con- 
Htriu'tinn promts ;iupruvei| in oni^ 
v>-ii r.ijr !■(„! ur >"ysarily built until 
several years later. 

hmr irxaimple k Bttys Rep. Long, a 
WAVE barrackn was recently i on i ■ 
plated at Bainbricliie, Md, f to the 
tune of $L2 million. I t was ataried 
in late iy65, the sarin- month de- 
cision wuss itjiide to movi" lin- KKhuU* 
WAVE facility to Orltjndo, Fla. 

There fe a natural suspicion ttuit 
eame nepncsita of the military a*ft 
tjkiiiK iid vantage of the war crisis 
to feather their nests while the 
money is flowing freely, 

Itef i. Hubert L F. Sikes (D-Ra i . 
chairman of tht* Military Ctmti ruc- 
tion Sutoinnnittw of the Houae 
Approprjaiiiius tFiiil hints u\. ifi jL in 
this statemierit; 

,4 <)liviously. some items are more 
critjcid tu th«- Wjir than other itemfl, 
In Home areas, a1 may he. iind let us 
ne frank ^iboul this- it may b* 1 that 
the services have taken advuntuge «rf 
the present rit n< Etfcin Id ubtaJn fsi- 
cilities when they could nut nther- 
wite lui%i" rrhknmfl Mifin ill this 
time." 

W%uitf ninii nirnpiuu in other bi«, 
L.hU i.iI dt-partments. Lust ye^r the 
Eteportment of Agriculture placed a 
rush order for SyXJl) «l*ecJnl type 
wrttem which com" morL- than ^:.4h;j 
each. As a cowequimce. I'^J s ^ 
sp-nl SL^HUNrtl. or $, r il)<M^> niw 

than necessary nlW * tjL * u?n LBimi " 
pet^lve bids on the mr.i chines 



Why the rush? 

Trie Aprieul tui id Su*hil fcttkn 
Services said it had to meet a dead- 
line of Jan. t T t9B7 p for reporting on 
jwfcymi'nts to fartners If the De- 
|j?irtiriiiit bid inerr]> i-bet-kMl, il 
WtsmtA have found that an amend 
mr-nt rttLihliHhmB the deadline hud 
been defeated .utd w:<k not m tbt- 

In anotJier area, USD A wjis con- 
vim:ed that mest paelfiTS and pro- 
tt^in* were moving unduly into 
the field of commercial feeding of 
cattle which the Department Ml 
should h' hjuidled in \Ut> farmers 
nsiimine, itii^ w. ; i^ Ujontinp ealll^ 
prices, it ordered a study to prove its 
point. According to reports, the 
Study eijfil ^ mse Snfl^Xt. 

Tin' industry quesitionod the hon- 
e«ty of the USDA imesti^lmn 
Not only fJid tin* Department use 
flve-year-old sbitistics bui it reaeiLed 
its wnclusiorue— unfavorable to the 
industry -after Lai kin r with only n 

If dozen <:ompunkw- 

H^^ miw t'SDA is mnkiniz nnotb- 
er study. It is expected to co«t ol- 
most twice us much els the first one. 
But this time it is interrogating 130 
compnftie& and mting ^tatistjes c*im- 
piled in 1965 and 1^6 

At least the industry feels ii wilt 
get a fairer shake f mm the gtivem- 
ment, though the initial $sn 4 MJO 
study W?ed a waste. 

I la one thinjj tn send the wmni: 
.sparkplugs ri- .iel Army m ir in 
Cerrnany hut how do you explain 
aendms 1- locomotive tvi the wronc 
kind In Thailand'' Trmfti what thi 
Army did hth! j( was raughl fiai- 
footed by the flenernl Aetmm<int 
Office. 

It w;is u aiuiplu Mistake. Army 
f?upplv oflk'ia^ ne^t(X-tt i] to deter 
nune exactly what locomotivea were 
hunt nuited foi 'i'Kailnnd'a needs 
llie pekm Uik for buying and Nhip- 
pinj; ji dozen engines iicroas the l*a 
ctfk: ?l million But this was even 
lurilly r^itilii^l. I he Army went out 
and nought a oW^n more of the 
rkhr kind and pluiikei.i down SAW 
million to correct the ^oof. 

There lire definite n-wiirds in ln- 
ing a rural mail carrier if you get 
the right mute. Soeih lm k> ..-n 
ricrs in the C incinnati poeta) re- 

« vvrn i^ikimi up |n <s ft mi 

hour until VmAO l^lew the whistle. 

I'wr v.jth iJ n - 1% i^l 4 >|Tfec * - I h'p:irt 
ment has been pcLVLiij^ its rural car- 
riers salaries based on thn length 
of tlH-tr route rather than on the 
amount of mad tin y dropped off 

Under «;AI) pnxldinn «He Po^t 
Oflice i* mm iwiying its earners 
ut\v\> biistd on a mort* realistic Tor- 
mub-how much wtprk rhev aefu.il- 
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identify yourself with Fort Howard printed papi 
place settings: napkins, place mats, doilies, 
coasters that tell your customers who you are, 
where you are, and what you have to offer. They're 
a colorful, inexpensive way to advertise a business, 
a product or promote an idea. Ask the Fort Howard 
Paper Man about our free design service. 
He's "Mr. Dependable," the paper wholesaler 
who makes sure you get service as dependable 
as the quality of our paper towels, napkins, 
toilet tissue and printed paper place settings. 



Fort Howard 
Paper Company 
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There's a 
new Metro 
profit-maker for 
all-weather 
deliveries 



New all-aluminum body means 
heavier payloads, longer life! 

The INTERNATIONAL METRO'S new all-aluminum body laugtis at 
the weal her. and promises you a new longer ile regardless of 
rain* sleet snow, sea air or road chemicals 

And, the new aluminum body METROS can deliver even more 
proiit than ever bet ore with "high and wide 11 bodies thai can be 
extended up to S inches higher and & inches wider than standard 
models. Hits means even more volume, more deliveries and 
more profit p*f trip. 

In addition, I he new aluminum body metro's lighter weighi 
saves on gasoline bills, saves in reduced down-lime and repair 
costs. 

See your INTERNATIONAL Truck Deafer for a lull demonstra- 
tion of the new aluminum METRO, and it* profit-making applica- 
tions 10 your mufti-stop business. Or. he can show you a 
complete line of METROS with standard steel bodies. And, he's 
ready to deal, finance and deliver right now! International Har- 
vester Company, Chicago. Illinois 60S11. 



INTERNATIONAL TRUCKS 



Introducing 

the No- Checkout 
Checkout 





HUton is geiired to speed ih* 
hurrying busine^.mim. Take the 
No-Cheek-Oul Plan. You just fill 
mil a card during your stay. Then, 
when you're fin your busy way— 



take off. Nu waiting in lint to pay 
your hill we send il lt> you. No 
missed airplane. Or inke our 
Hi! tun Reservation Service. One 
kxral call Rets you reservation* for 
even" ^top along your route* 
A I eonfirmed rare-, soo. 
I f t fafe'i 8 n v I hi riR el le we enn do. 
jttflt ask, We'll da 



Thrf*?'* *onnrthlnjg new j|i cVer> 

Hilton 



For FtaCTvjLhjm at all I bhoti. 
S<si1tf Hilton and otter lead 
LiSiuUit MilluJi N-c'a-T Vil*. ilj n Set vict. ^ | ^ 



HOW YOUR TAX 
MONEY IS WASTED 

continued 

ly perform. Mountain out erf f ttofc 
hi IT 1 1 'n now Having tine taxpayer* 
hct PHtinmipfl St0 million n year. 

Pfuin for Po* sc/rofirs 

You can Study virlunlly any l hint- 
in, the world if you know where 
!□ find thr right pcjranl in Washing- 
ron And one of the mml intrifjuins 
plnees for hi-cidv tfuhji-cl* the Nu- 
linnaJ Found;* I tun of) Art* :tnd Hu 
inanities. 

[ IrrW ;J...|1[ ,i ^ "M N W J ^TJirH In OV- 

u 1 1 J | j l "ljLI>liu«jLi|iJj> of thf criti- 
dnt of Edgar Allen P«**? Sorry; 
stimotfcxlv tfot th.il mi. hr<[, 

Rep. Durwurd C, Hall iR-M- 
h;is dm keeping o ck» lookout on 
gouiga-on at NFAH and he's dk- 
turned Mf( Jr h^itu <#j tki;-. iitiirJsiij- s 
On the Edgar Allen Pot- study he 
worsens why you couldn't at*-p inrn 
smy ^iod Library, check tb* curd 
catalogs arid come up with ji sub 
stiintiul list of ftntl-Poe writing 

The Inundation iti n;uttin£ nut ill 
ri'icf&l %\ million Tor such *Ludies. 
For injjtrmcM*, Uncle Sum is spend- 
ing SlftNOU to cisct+rUin whether 
Krinumd Burki- wrote the " , 18th 
Century Journal," 312,6150 fur 
" Literary Investiffntson of AtWtlfllll 
(VpuJur * 'ullLiri* " 

Dr, Halt i lie h* a physician i w 
particularly exercised over one such 
sprant Lind went before u Hmv.. 
A i iproprbiiinns subcummiUcv re- 
cently complain- It involved aft 
$8.7110 grant to Dr. David Kunsie 
L »f the 1 Uniwrdly of Cut Mom hi at 
SftiiLti Bihrhtmi to study l lie hixtory 
(if the comic strip. 

Or, Kunzle, the Cimnr-^-jnan rr 
vealed. i& not an American! citizen. 
Not only that but the professor has 
own actively opposing America'tt 
pftnuiice in Viet Num. Said Dr. 
E1..1I 

,l He has no rp^rvationa About 
biting the hand thtit feedfi him, 
iiIk.iuI jiuceptmg fundb from iHJf 
Treasury while giving aid and com- 
fort to thtwe who am* daily spilling 
American hlrmd, and whose tuxt* 
incidentally help pay hia federal 
Btibaidy. M 

Congressman Halt is not againsl 
u>mic ^triijs, he cK-o tires you. Bj^hv 
t iiilly Dirk Tnicy. And cjm that score 
he told the euboommin*^: 

'Terhafjs if mure mwiibtirt at the 
Supreme Court read Dick Tracy 
they would have m greater awaro- 
nestf of our rating crime rate and 
yjine of ihe !> A deciEuonft uf thr 
Court would have been revi*rf«d.* p 

END 





SOUTHERN HAS A 
NOSE FOR BUSINESS 

Imagine 66.000' desks in flight between 60 cities. That's stretching 
a point, but Southern Airways stretches a point for the business 
man every day. We know most of our flights are like a second office 
because we see business in action on board ... that's why we 
schedule and plan for the busy mm with hundreds of good con- 
nect! Ofts with airlines from everywhere to anywhere, Southern 
Means Business! DC-* Fan JETS are on the way J 

-66,300 at our UiO,i>O0 pjwngflri a morUh «ro bupifti*5$ni<jn 



SOUTHERN m AIRWAYS 



RN^A 
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Southern Airways, Inc. * Gem-rat Offices: Atlanta Airport • Atlanta, Georgia 1032Q 



WHO 
REALLY 
ARE 
YOUR 
BEST 
EMPLOYEES? 




How do you rate* your employees? 

By their personality, past jierfomumce or what 
they accomplish? 

Unfortunately, no matter which method you use it 
could be worthless. 

For decades, companies have said; Jfc People are tht- 
most important part of our urbanization.." Then, In 
an effort to learn, more about their people, they set up 
an appraisal program. 

Uaually, thin means an annual interview and the 
filling nut of u form to evaluate an employee's work. 

In theory, it's an li 1 1 important management tool. 
It's meant to tell you whether an employee should be 
pmrnnted, trained, transferred, (ffiven a raise- -or fired 

Ami it is fluppiised t" help the employee develop 
his akill and ability to the fullest. 

Nv tooSprovt MpproiKb 

But il usually doesn't, and Jwre*swhy P 
Originally it was thought that if people are the 
most important part »f an urbanisation > I buy should 
he Analyzed to determine just what kinds of pcjoplr 



Cp R. Ckinw-s; the author of this article, is in charge 
of executive development for Mobil Oil Corp. He is 
fihe on the {acuity of /Vw York University where he 
conduct* a semiwtr in performance opprniml 



they have been during the past performance period. 
So. such Lhinff* a# initiative, common sense, ambition, 
tact, sincerity and drive were rated for each employee. 
No two companies have exactly the same list of trails 
but tlwy all have a common fnult— giving a numerical 
value to qualities which are jltsil not that measurable. 
There are many other pitfalls in this approach; 

■ Who decides which trails are «oing to be rated? 

* Can then? be agreement on a definition of each one? 

■ Are florae traits an asset, in some j(>bs and a liability 
in others? 

* Should all the traits have the same relative value? 

* Can prejudice by the rater be, adequately overcome? 
So the designers of appraisal forma said: "Let's 

change the question*. U>t's be concerned about per- 
formance itself, not personality trnita 

Thui?, instead of an arbitrary litft of personality 
trails, the upp raiser findn quealiontt like tht^e: 

* How well d<*fl this employee overcome problem*? 

* Doe* this employee display any special qualities 
when working with his peers? 

* How does this employee perform under pressure? 
Hut typical aawers n*a(! like this; This employee 

shows u lot of common sense in OTeroming problems 
He ie very cooperative with his pi=*rs. He works 
rdmly under pressure. 
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any bettor and the answers an* still trait-oriented. 

Finally, many companies t timed to a ^ojil-orifiitcfd 
appraisal. They feel that the focus should be on mea- 
surable uccompliiihJHc'nr. At tiny given moment nn 
employee should be working at something that hns 21 
rruantifinble goal that contribute,- to the company's 
major objective. 

The alleged advantages of «uch an approach m 
many. Goals describe why a job exists in the first 
phice Wt- dun'i En .1 aenjsu have a man in the organi- 
zation to operate! ji imiohino; we hove him to prrtflutN 
so many units. meeting certain specifici tiona, at a cer- 
tain tost by a dciiniti- time. 

Goiilft are ihus both definable and mcntfiirrihtc 

Any cir.HwSutk to thin approach? Unforiunah b, 
yea, Them fa at least one «rknis built- in piifnit that 
tviitnol be ovfrwntc It hut* to do widi timing. 

I'erfnrniJimip appraisal usually mils fur tin evalua- 
tion of i tit 3 employees wurk on an annual ttr semian- 
nual baaui. Unfortunately, the goals thul any cm* 
jiloyt'i- work* lownrds seldom have exactly n I'J" month 
or tux-mnnth deadline. 

Some of tut goal* will take one month to achieve, 
others three n^mina; a year or more. 

It does not take a pathologist to know that any 
discussion that praise* ammujtlfchna nt of a (aak 
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should omir :l1 1 he Uim* of accomplishment, not some 
months later. 

Bit* ipoflf resulf* 

More often than not, the two people taking the big- 
• p«r?.-. in I" ,i -i 11. I'll i ...L-i'i "-sil arc the employee 
and his immediate p upotvlxy , 

In recent years some organizations call cm the em- 

own i*erformaJKJe. 

Thin is held to be consistent with participative man- 
agement, und it recopuxes the fact that the cftnployee 
probably has as good on idea as anyone about how 
well he liaa dnne. 

Unforttmately, when told to do a *'seltaipp™*il/* 
many 1 in pi wees are not quit<- sure what this, means 
unless it is jimt ;t matter of filling nut a form 

Other procedures call for a iin^r^heddfl are-bet ti r 
lhan-two process In these crises **"hth| penph' luive 
A My in evaluating the employer's work. Review com- 
mittees sometimes die aet up for this purpose. 

Several organization* have tried peer rntmgs- 
where an employee i* evaluated by his fellow workers 

A few oiTpniitfltion* have fried subordinate apprais- 
als. The reasoning behind it is that if ■ man super* 
vines others, thowe men are in tht tart position to 
know just how well he performs this role. 

Al beat, tin- !• t m-il #-..i]iutioo i>r na*. human lieing 
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by another is bound to be eontaminuled by some de- 
cree of subjective hia5. When it i-omra to peer ruling 
and especially ratbipi by subordinate these preju- 
dice* often run wild. 

Other bJSJfc flaw.* 

Apart from human hin*. the appraisal system &ut* 
fcriB fnoni other common flaws. Among them: 

* f -irk of top nianatfrment support. An old problem) 
for personnel administrators^ this is especially critical 
when it comes to appraisal programs. Most, auper- 
v\mm do not like to evaluate other people, When 
they know top management giv<& the program lip ser- 
vice only , they find it easier to ignore it. 

• No reward, Unless a supervisor recogn /■ - the 
Inn k- range satisfaction to be bod in helping an em* 
ployoe develop through frank appraisals of his per- 
formance, h© Bees no j*ersonal advantage to himself 
for the time and effort required to conduct them. 

• Arlv.im-t^ mil tiindi- clesir. The benfiits thn.1 suv 
*up|msed In n>uh from Jippr.iisjil sy^h'ni* indurie im- 
f>rnVf;d performance, employee development and bet- 
ter utilization of manpower Theae are the reasons 
itupetvborbf should want to support and carry out the 
apprausaJ program. 

Unfortunately, these benefits Are not usually made 
dear to supervisors. Instead it is thy mechanics of 
the appnttoaJ eyirtcm, such as procedures and forms, 
thai are emphasized* 

* inadequate training. To hc<come skilled at sitting 
appetite a subordinate and fairly evaluating his post 
performance requires considerable training and prac- 
tice- 

Strangely, many urpmixatbm (eel supervisors can 
pick thin skill up, nut through training; but simply by 
reading & company manual. 



With today's emrjhjwia cm participative manage- 
ment, two-way communication and the need to keep 
employees informed, the interview Ls considered es- 
sentia] to employee rating. 

f mil/ Wjsco— the rnftTv*>w 

But traditionally, the supervisor looks forward to 
appro iaal interviews with trepidation, conducts them 
reluctantly and is immensely relieved when they are 
over. Employees themselves are hardly any mare re- 
ceptive to the idea. 

With two atrikt-s against it from the start, it*s hard- 
Jv ..ajrjj rising that the interview is usually tm! a bowl- 
ing ffuctss& Aside from this general mutual tippre- 
heruMoti that so often permeated the interview, there 
are some specific rawms why these f ace to face dis- 
cuss ions about the employees past performance do 
riot usually conie of7 we]|- 

* Too oFten T the interview has no specific agenda. For 
example, instead of using the time to siunmarizn sys- 
tematically Just what the employee has accomplished* 
the interview often is used to discuss whatever cornea 
tn mind. Usually whal comes to the employee's mind 
i.s ,-i raise in pay. INhjiIIy w\r,\i mme* hi the super 
viw's mind is a whole seriw nf little criticisms which 
he haw* in fact* aaved tip for lust this cktcimofi 

Small wonder the interview Boinetlme^ rumbles aim- 
lessly, append to la- getting nowhere and se.hkaii thn^. 

* Too often the interview is personality centered, 
IVnwmiiiity triiits are important, hut they have l*een 
pretty well di-hunki^l .is yiirdnt ids.-* In menrture prist 
perfen-numtv. When bi»rh mana^cT uurl i^mploy+.v an- 
ticipnte ihv inb-rview ai> a time tvhi*n I lie ^utwrdi- 
nate's personality will be drained out for an airing, 
smi^l w<jrkler neither of them look to the experience 
with pleasure. 

* Any di&.t&aion between bora sind employee tends to 
be one-flidbd. When Ihi^ communication in one-w^y 
only, it prokibly nieikn.-i the lxxs-> is h-Uin^r the wn- 
ployee what he has Ix^en doing wrong and rinht. 
Wlarn if s all over, eJhanc^s Jire #<o«Jtl the employee will 
noL agree with every die of his supervisor's judg- 
ments. 

Furthermore, if Ihe boss It lh \h«*jx an autocratic 
supt<rvirtor all year, but now decides to unbend, he 
may be diasppoinled. If the employee suddenly is in 
viled te» apeak up on thia one occasion, die restall i* 
Likel> En L»t j Ijewildermenl, rather than a free exchange 
of idi^as. 

Forms share the blame 

Forms are rKStflv aa much at fault as the inlerview 
itself for f Hilure of employee ratuig systeitts. To mnny 
managers perforniiuia* Jipf^ajjirtl meuna oTily one 
thiml iWYmu uui :i rorm. 

Forms may be n key part of an apprakal ayjilem, 
but wlvt n rilling them out becomes an end rather than 
a means* obviously Ihe tail is willing 1h,« dotr. 

By its very naturo T a form in a limiting analytical 
(oqL It has mi if n for only Ho m.iay qmxstions. 

Vet ;ippniisiil intervtew itself should certainly 
be an opjtortunity for manager **nd no ploy w to con- 
duct a wide-rnnK in (? diseiiMion_ 

When tht» manjiwer uses the form a* a Ruide, he 
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An electrostatic copier too 
rich for your bankbook 9 ' 

Now everyone can afford unbeatable copies and 
they're completely dry! The new 3M "107" Copier 
gwes you as ftne a copy as any copier, at any 
price. Each one is quality black on-white horn 
all colors, all originals, even pages m books 



Copies look like 3 million with 
a budgetpriced 3M "107" Copier! 

Never needs chemicals or powders. Sits on your 
desk top Leuhe low-cost 3M "107" Copter give 
a million dollar look to your business image Just 
cell your 3M Business Products Center Or mail 
t he cou p on m* ro w m MAam rm m mam vaxmg i 
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may Limit his evaluation to those it eras shewn on the 
fomv and ignore other* that should rigiitfully be tak- 
en into consider ntion, 

Furthermore, no ow form am adequately cawr the 
diversity of position* found Eta moat organizations to- 
day. Yut to fiieilitatc frdiiimiMrntive bookkeeping of. 
ton just erne design k used. 

Also, up 1**58 the* form is ^il-ciriented* it probably 
tries to measure something that is not quant [Ruble. It 
often tries to measure such impemde rallies aa retiahili- 
ty. integrity, loyalty, imagination and enthusiasm 

Finally , Inn nftF*n (he form is uimply liled and for 
flotten. 

A few nmgressive wqiorattan* are eJqDerimetilinft 
with automated manpower inventory system*. They 
fir*- intended to make it easy to loewle the right em- 
ploy for the right job. Employees who Arc capable 
of filliriji a vacancy on? identified fmm iUiU\ fed into u 
nimpnterized memory system 

But even liK-n- thru- j.-i j mhtmversr.d 4ue*J Km. 
Numbly, how important a nmi -hciufd past perfor- 
mance play in filling the job? 

Quality of iierfoirnance is subject to diahgi*. A man 
|3erfrimiinn well today may. in fact, be haunted by a 
single poor record of perf omui rtce that is still 13 led m 
renwrmbiired e\cn ihoush i( was made .v*uira .^n 

Using forms a& part of an appraisal system has so 
many serious di^rhinsNi^s th?i< ir is ciTtuinly ohe 
of the main reason why such ^tern* fail. 

P*»rtiH|Js ifwte-ai nf trying lo determine rhroujdi I h«- 
years what type of form is boat, business firms should 
liiivi* been risking ihenuseive* u fur more, basic que*- 
lion : Should a fens be used at oil? 

Thm ruf jjtswer 

I f iJerformflnce appraisal has not proved the answer 
to a healthy empluye* development prasrrnjn. what 




will? To solve that riddle we must first make certain 
whiii we want pcrfonnance appraisal In achieve. 
In general, rhf objectives include: 

• tie Iter us** nf ^xiwtinjj manpower. 

• Improved performance on thr Mj, 

• Periodic feedbnek to let the employee know how he 
b doing. 

The answer to our predicament ifr not to forget per- 
forrnanco jipi i u .il hut m improve riminR. 

You should hold a frank talk with an employee 
about his flhortcominps- but only when the short win 
ino rn-cur V<m should diseu^H his »idiievement of 
goals bul when the auhievetnoitl ix;cuirs Ideas uir 
his development should be dwirup^d when you have 
those ideas, or he does. 

If supervisors postpone discussion because ootti- 
pany policy ealla for ji iiet' together only once n year H 
then the discussion heoanwtt n mere formality com 
ducted on an untimely haMs P covering things which are 
difficult to recall, no longer of mimed hi h> eon rem cmd 
properly diacnissed only when they happened. 

The point by now is obvious. To establish a ili 
mate of understanding, r^jpurt. friendliness and team 
spirit with employ ws, n nuinciger musl do it an i\ duy 
to day hnslq. If the manner and his people know 
what the goals arc and how things are going, then 
there is no need for an artificial, belated, form* 
oriented appraisal system. 

Mutual discussions between }^ .aid ^ilwirdinalt-. 
wnrkiaw: togi'ther, and tinwly, info mini i ingress Kip- 
rjmissitls should relegate the un>4uociessful F outdated I 

[M^rforniJlu't? upprjiiftd ftytHcrnii to unirintJ Tit's junk 

h^ap END 
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With our help, 
picking a plant site 

will be the meanest/ 
toughest fob you ever 

tackled. 



Conic to us for sice information and 
somewhere along the line, you'll wish you 
hadn't. 

Because we don't give you nice, cozy 
little tidbits of information. We give you 
the works. 

Youll wade through volume after vol- 
ume of significant details on female 
workers, local markets, transportation, 
theater attendance* 

Even the average age of kindergarten 
teachers. 

If you survive that, we'll trudge you over 
every feasible plant site in our area. 



From Michigan, across Indiana, Ghio t 
West Virginia, Virginia, Kentucky, and 
into Tennessee. 

A lung t he way, w e 1 1 regale you with the 
latest tax statistics. 

So, by the time you re through, you'll he: 

1) exhausted. 

2) completely aware of all the goods and 
all the bads of every possible plant site. 

3) going crazy trying to decide. 

Hue when you do decide, it'll be right. 

Write in confidence to AEP Area Devel- 
opment Services, room 1 1-51* 2 Broadway, 
New York 10004. 




to run. Guatemalan crops have been 
set afire by guerillas, houses blown 
tip in the niirht, livestock driven off. 
.iriimaJs" I h ma to stashed in thefrelivfc 
Harnesses have been shot up. Ifl 
borers [* j rHuaded to quit, machinery 
wrecked and many wealthy Guate- 
malans have been kidnapped. 

American companies and tou&c- 
mmmcn hav* been shaken by the 
six months of official state of sie^o 
and by terrorism, Hot thuy far most 
tti th+- damage has been done hy 
Gmternolarra to Guatemalans, 

Communist terror/*!* 

Statins -arm primp* have heen fur- 
niahed lay the Guatemalan Labor 
B&rty which Lr communist, or by 
guerilla hand* under Marco Antonio 
Yon Sasn or Cesar Monies 

Yon Saea is the son of a Chinese 
Either and a Guntemdan inr>lh*'i 
Min in the Noveml*T Thirteenth 
Revolutionary Movement i prn 
Peking oddity. 

M on lea is a 25- year-old Mrtniflt. 
whose God Is Stalin and whose 
prophet is Castro, He succeeded to 
command of the Rebel Armed Front 
J..^.( >c.ir whrn Lui.-. Turvij^ Lan.t 
w.i=t killect in an :ikstomohile wreck 
Kol lowers say it whs an "accident" 
uti ,j . !'!'! ij" 1 1 1 • t\Kid which Nn?k Tur 

Fidel Castro** example during the 
ISWKFs* when hf (fathered strength 
in the Sierra Moestra of eastern 
Cuba, W7ts the shining light which 
led \hw hand* fif former .if my nf- 
(Irrrs and nonomimisHomd ofTVi-r- 
iitto the Sierra de las Minos of east* 
em Guatemala in lOflfi. 

Then* they hoot-d to organise a 
safe haven froin which they could 
raid, pillage, tcarrorisce, Tbey intend* 
rd to sirm thenm-lv*--. while* attract- 
ing hundreds of students to the 
mountains for weekend courses in 
demo I it ion and the art of mayhem 
Intel leHunU were to come from 
Guatemala City. Antigua and other 
cities whore communist aetivurte? 
niw(y iirrivffi bom Havana. Mos- 
cow. Prague rind Peking would Are 
their enthusiasm for an upheaval 

That's about the way things 
work**! iiul Uti two «ir (hnv venrH 
Tile communists got their advice 
from (''astro. They were in con- 
stant radio communi cation with I he 
bearded marvel of Havana who aUo 
sent, when he could irpart? \hem* 
gun* and dynamite. There were 
comings and goings between the 
guerillas and brother bands in the 
hilK rif HuNvia, Columbia, Pern and 
Venezuela* 



Miii V'-ril guerillas in Bolivia 
stepped up lhe pare of their at tricks. 
Inhere were reports that Mnj 
Ernesto Che Guevara, the master 
guerilla who acted an Castro's chief 
of siLifT, was MHH'dm.ii im; conintunLm 
terrorism in Central and South 

Anil'MCO 

Mi-^iiwhilr, I he mii1-t9^Vw wep 
afltuent yrjirs for business. Invest- 
ment returns were high. Exports 
were up. Coffee sold better than it 
doe© now- 

Then a new brand of extremists 
took the field, The White Hand 

In recent months The While 
Himri bam acored successes of its own 
—chasing communist*, 

"We cannot leave punishment nf 
commtinifft* to Guatemalan court* 
and we cwnnol wait for the army to 
bring in Rods." one White ILind 
leader told this writer in Guatemala 
Ciiy early this spring. 

He and a Guatemalan girl a 
White Hand auxiliary -had ap- 
peared ui my hotel room after they 
learned ^n American journallMt was 
rn (own, Both i^erfliffted in showing 
oil their Tevt»Jvfm The man's put 
wns obvious in a shotiJder hiilsfer 
hem .iih hi- Mcket. The girt carrifid 
a smaller ff«n in her handbnjs 

Tht'y offered tii Httw n raid in 
wtdrjfa they guaranteed "2o com- 
frmni&ts"" would be killed. "We muiU 
take tlve law in our li.itJiK." thr- 
ywtai man explainfid. "Tlic court* 
are lined with Reds.*' 

Today, r rhe White Hand is am- 
sidered hy many Guatemjiliin.t mid 
foreign diplomat* to be as much of 
0 threat to peace op the commune 
in the hi I la, 

Tht* Guutcmidan Army finally ha* 
been ordered into the countryside 
hy tlie new civil inn government of 
President Julio Ceiiar Mendez 
Montejnegro. The prwidem hxim to 
r nitc-ct States for Htnhilrt> :mrj 
in% r i'^mint. Waflfilngton hn* confL- 
dence in turn. I \ t> ^nwrntm^i 
hilled ft* midclle-nf the^road hut It 
include cinnnsuniwtH in hifih mi- 
basaadorifil «nd economic posts aa 
well aa military nipn whi» are oa 
fascist as Henitn MtnotblJ evf*r was. 

Attaches »nd Mdvr%en 

The Pentagnn and CIA have- ke|it 
a gmding hand on the nhnuJcter erf 
the Guatemohm military thrnij^ti 
attaches, "arrvfeers'' and "friend* * 
The number of U S. Army advisefs 
now teaching CJusiiemiiljirt* how In 
track down itnr.l catch cuaimuni.st^ 
14 does not exceed 33;' say U. S. dip 
Nunnls and the Pentagon 



Conjsidenihly more than 33 od- 
vi^er^are hnrp, s:i> ^^i-nil unofficial 
isources. 

U. S. involvement in Viet Nam 
once amrainted to a few ndvisera 
Now there are 425.00O Americans 
there doing considerably morr 1 K. ml 
rtdvijung. 

In Cruatomiila also are Cuban ref- 
ugees who Are exiiertii in antipjeriJ 
la wiirfiirr. Hundreds of nther wl-J1 
li'iiim<d * 'ilkiny who ■ • >lj1> I nr-h U* 
CrULitenuihi Jirr* in Mouth Florida. 

Cubans think that helping to df- 
*tmy communifll forot^ in Gaafi>rna- 
l.i nuiy 1m- im'h- ^.<y nf ^^elml; I kick 
at Castro It Lsi said that a few of 
them were at the Bay of Pige in 
M 1 *'?! :inrl ihe> can li.irdlv wah U> 
have iirniMii-r ha^h ar m -n in iuiuhI h 
either in ("'una or in Guatemrdn, 

It would be int^risi^tent with rb 
ality, out of tune with history, not 
to HS&umt* that the reiru* un the I 
bans, the bits in their teeth, the 
rnooe> eJn-v .in^ p^iid un- im con- 
trolled by the CTA and the Penia- 
won 

The CIA over&HW prcpriratjnn in 
Guatemala for the Bay of Pius tn- 
VWS&n. They used the estates of 
Roberto Alejo^ to the west of Ciua- 
temalu City for S braining grtmnd. 

Sr. AlejoSv £i charming, millieo- 
.imp- . inifowner* aristocrat and for- 
mer presidential cjiadichite t now 
Eieema out of the invasion liUHj'n^s. 
I n-.ic nf hr - h«- l- • Krupu-il wiih 
operating his pmpt^rtieB and con- 
^trucEmg '%0(K} hrjmew for |x>or vil- 
logers and fimall landowner*/' ffe Is 
il»o interested in setting n modern te- 
Jy rightist political I party put fc£ 
lethesr lo offer on alternative to 
PreBtdent Mendnz Mimtenegro. 

The United Statra? has embroiled 
iLR'lf in GuLUHuafjin politicn many 
time* beforu. Thirteen years tigt> tin- 
CIA ni- -v rrC [f. sr.inip <n\\ 1h«- firf*t 
communist government En the 
Amaricfia. Jacobo Arbenjd Guzman 
wm Iho prt-aident anrl Washington 
would have mine of him 

In m\ a HuhtiMt Ci»|om^, Carina 
Cafitillo Armaj*, m^h<1 from an Ai 
bero jail iind reached Honduras 
and Nicaragua 

In 1954, with CIA help, he rallied 
an ami> nf r.» imi He was ipven 
twi> P 5I Miwtjmg fighter bombers 
whirti drujij^l Icaftots over GiuitL-- 
maln and tH.^casionatly unloaded o 
few bombs. He reportedly hod use 
i if | radio t^namitter in an embassy 
in Honduras. 

< "I C^dfttitlo-Arinas* armv 
aurch^J ml.:. Guutemnlii and rought 
al (^hiinnmuEa, Guahin r /-iirapa md 
Iv^quipaijL- 

Sfunc Americans w-lm km»w of 
the CIA hivnlvenieiu ui |} H - time 
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Your USFSG agent can insure them all 

He can provide you with on* source protection, because USF&G large 
and versatile enough to oiler efficient coverage for virtually everj ihing you 
value . * . business, family, home. And he brings to your insurance problems 
the objective judgment of the independent insurance man. YourUSF&G 
pPttE is in the Yellow Pages, Consult him a§ you would your doctor or Inwyer, 




CA1UALTY ■ Riff ■ MAPiNf 



Rt- WD U«iiW lH«tA 'Wii, L 

i ! iiff - I irr - COQ4JN ItalUHMIKtGPimrtt 



Cuitlnty Cn Pb(MUtf * Qn^^t/ Life 
1LURTT liOHm 




New Permafused Vinyl-Coated chain link 



There's more than meets the eye in thfs attractive 
addition to the famous Anchor Fence Family. Its forest 
green protective vinyl coat is both handsome and 
rugged. It's the only steel core fence fabric with the 
vmyl coating fused on This exclusive n«w 5-Step 
Permafused Process developed by Anchor makes 
rbs vinyl coating impervious to weather, rust, peel- 
ing r capillary action oi>d temperature changes. 
Anchor Permafused is maintenance Free. 



It's erected with Anchor's good looking and long 
lasting aluminum or steel framework. The attractive- 
ness and durability of This new PermaFused fabric 
are enhanced by Anchor's excuses square terminal 
posts and gate frames. For more details, call your 
Anchor man ... or mail coupon. 
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P\*att s«rn1 m * ffltW Anchor l*nc* td+altig, 
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A VIET NAM IN THE AMERICAS? EWUftjMri 



streamed fur iu* to get nut —jufct Uis 
some Aroer icflra now acre-am for us 
to pet out of Viet Nam Pre-aidera Ki 

senhower held steady jjjkJ Hh- * 

n in rusts nf ( TUjitemals wan? prat to 
flight. 

Col. CjHrtilte-Artnii* wjw aafioflri* 
natt<d in t'f.'jT A -an^rfssi^n ^( \ \\ih\ 
i&t military presidents followed Th* 
United State* played ti role in the 
Umn^j'M < ! 'r- - jp'Mi Miruvl 
Yrlinnnis-Fu*ntee— a rrform -minded 
peneral was influent in I nlonp with 
Roberto Alcjnti in selJinu iVi^idente 
Eiwriluivvt-i .aid -Tl»Iih r. Ki-nn^dy 
on training l\a\*anfl who later took 
pail in ihe Bay of Pigs mvaaimi 

In recent years Guatemala tins 
adopted :i new constitution which 
mid peri the country dumr toward 
political modernity. Last year a mil- 
itary regime peacefully handed over 
control to the democratically elected 
Pre<^den( Mt-nrit*/ Monfj-negm to 
ihe surprise of nearly everyone. The 
net w«a chrered from rifiht to left, 
Washington influence heljuni tiring 
about the pea<*iul chit nice. 

Business arojBorJnjt 

I hiring I year* nf -i iluli/t-il L :,iv 
cm merit American buHinesti in Gua- 
temala has prospered despite* the 
LunirTiuniMtH and The White Hand 

The < tii.Hti'itiiil.in ht^jjb-KS onru 
ni unity wjis one of the firm umuoF 
to urne the government to get the 
soldiery out uf the barrack* and inLo 
the field to right communirtt. 

The traditionally coriijervatiye 
community h rl >, .a c|u- name. Lime, 
Nearly re*:nuniwd I he danger from 
the other extreme Etaeinf'ssmeti, m- 
i-liiLJuftit many Americana, have a 
Good record in ihv present emer- 
gency. 

American influence in obvtou* 
here, (.iuulcmalajis drive American 
LiotiMtii^ilfh, drink t'oc.i hink 
at The- l?kin k of America , hum Esso 
or Texaco gas, take trips on Pan 
American, se w on Winders, see HoiJy 
wood films. 

Internal iniia I Railways of Central 
America is Amerii.-an- owned So is 
the EnupieNu Klceirica of Gun tenia 
la, United Fruh Co., rinn> whipping 
boy for so much of Central America, 
is now fairly well respected among 
the natives, 

Upjohn Co, and E. (t Snuihh & 
Suns ph.arnacputical houses are in> 
creasing fheir nivertlmenrH Am ■< 
ran m*wey i* (join* into store* 
filing American -made Tnppan up- 
pUmftM American funds are Ui- 
vested in Iwo lag tnlnno t rimm, 
Weyerhaeuser Co. i> hire for box 



OJiiiumriuj itiu <;r;i.i^ Line Itn i.4 
moving into food procesirinjj, Inter- 
natinnal Nickel < *o. has exploration 
i 1 1 r 1 1 si.si i *ni-i in L'.»l',il rJi'iNirtTiumi 
TfiiHinay result in j niillinn in 
iment 

\r»ii ru .■tn huf-iner^cnen ,m> juiitifi- 
jihly iuniuy i»htout kidjiappin^^ .jnd 
killings. They have much at stake. 
Of the «22. f i million in import* 9mh 
mu here every year, th$ Unihxl 
Stotea provides 43 per cent. In turn 
the United States bay a 45 per cent 
of (iuiU m iluV cxporta. Thea- arc 
almost entirely asrieiilturat-fofTi^, 
cotton, inesitp sugar, hsinanas.. 

Since lent summer btadnew ht\H 
nosed down Revcnuejtj from cotton 
and coffwr n\ay run 2tJ |jtr cent 
hr lrAi, the fiRureji for \9Qti and 1966, 



Here are facts 

that answer 
Big Labor's new 
propaganda line 
■ * this year's 
negotiations. 
See page 42. 



Much of the blum- uofii to twori*t« 
of the left and riRhL 

Becau.^ the United Slate* haa 
FniOli hi IVf^irli-at M^nde/ Monte- 
ne||ro T the now Kovernm^mt hai us 
eeived international loans for roads, 
port fnciiitiea, wnter syhti n" and 
elect ri Tan Lion. The buatnesa commu- 
nity here film the new president, 
too, 

Not <ifni."i.ilr> loved 

<iuatemalara do not all love Un- 
rip Sam. Some eordinlly hate the 
UnitM Static itnd always li;ive 
They fp?el thjit for ycare Aniflri 
cans have exploited their country h 
battled off Ita re^iurce*, worked the 
peiiEimla, riiCKed Mu^ir ptwt'mmenus 
irui kept the country divided. 

The AmeriiNin NTorrl m f riiah'rnn- 
Li is nn[ u iihuuL htemidwa. 

Ami ^ it k :i lileanun? \t> ocn' 
people S Ike Dr. Francisco Vil ia^ran- 
Kramer speak up for the United 
Slates. He U a Urn fondly trt Imwmj- 
edueatexl lawyer and member of a 
disttafttlrtied fiuatenudnn family 
But he iti diHtiiK-tly left and tfuspi 



cious of the United Sutea. Still he 
saya: 

"TIm: behavior of Nc^th Ameri 
n>n^ Jihd North A merit -an itrmw heo- 
in the put few yearn has not ticen 
bad at all United Fruit Co. now has 
many (luatrmalan-H i ci hi^h f>rwi- 
t ions. The company payJi wafies 
abovi" the uveroise, dintinctly so. 

"Tlie JiSk American eompaoiw 
luive good employee clhiit% ml 
areas. Guiiterrvilani wajit to work 
fr>r U S. iiimpfiniea. tJiat* rkbvjnm 

"Th* k Mtffffrt reaaon for tUb io> 
provement in reJatiorw is ifial Amtv^ 
iinn itnnpanies now trust us more 
than ihey i^eed to. A Guatctnalan 
once could bi \m\y a janitor. Now 
there are many IocjiIk in hifh 
placw," 

L r S ,i phi ponies must contend 
with eommuitbtB in labor unions 
They don't just w^sni rnnrr* pay itnH 
I ii. ■ 1 1 it i»r kin u rt mil 1 1 j oim . ' V\m • y 
want Ltnd reform And nationaliza- 
tion of induy tries, lliey want to 
t'li^H 1 fiKi-iiin i "oinpKiniirh ^oi, mihvi>n 
[fie army arn.l isuike modiTate^ \ikv 
President Mendcz Montenefro look 
tiad. 

Lmtln America in rri^focpsm 

Iji Guatemala it is the luina- titory 
in lunch nf I j it in A rat-iini; A 
small percentage nf tin iHNipL- i^n 
80 or 85 per cent of Ihe land Sev 
enty pet cenl of irw- pt^oplf are illil 
erate- Many people flpcak Spikvniidv 
hut most speak one of the Indian 
tangoogefc 

Tlir IncraaK- in frjod product ion 
I ins not kept iwee with baby produc- 
tion. Though in recent month* Gun- 

h-m,J,i h.i; r.H'futrjr mul'i .it'livt* in the 
new I V'ntrul American C^lPHHIIUli 
Market and trade with hrr close 
neighbors has increaAcd. it is not 
i^nounh to take care of the annu.il 
incTeaae in popnlfitioiL 

TlKMvffim tt j^mii thai f-ai h year 
the living standardu of the shooleas 
peasant ( tmt} of the poorest men in 
the A fn^rieaa, tai\ to hn prove. 

An estimated St) per cent of the 
Guatemalan population pkys a!- 
mogl no role in the eonnrnny. The 
rumple in thifl iiroiip produce loo 
littK earn too littlr, nrx^nd |ik> htlh- 
AaonefJuatenmLai s^iid, "ITiey nf/ed 
every thinjE." 

So Ow Hch are very rieh T the poor 
very poor, the right is very ri|fht- 
the left very Mi 

Thk is a nation uf ejth-rme^, 
treraistft, and that's the bin problem 

WtiriE t puatpnuda seems to m^Mj 
nuM an- moderates. The country b 
p^bM them, but Ihe process ia so 
slow <h:it mmmiinistrt in ihr- ^ulls 
and The WliJte Hand below can atiJJ 

nl iV IiipK With tin- jH-uri- END 
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Survey shows 
truth about 
lending 



Proposed law for new controls on 
credit buying seen as impractical 



"If con*unsers are. to plan pru- 
riently and to shop wisely for credit, 
they must know what it really cost*. 

T\\p consumer has the right to 
know thfl cost of this key item in his 
budget jutit an much an the price of 
any other commodity fie buys." 

Once agftin Prpfti^lent Johnson lias 
osked for a so called truth in lend 
in* law. 

S|**n;ifkji|ly, l he President urges 
Hint the consumer "he presented 
with a price la£ tha t will tell him the 
pcmmLiEc! 1 rule per year that is be- 
ing charged on his harrawlxig." 



Edgaa R. McAu&tem. for author r 
did thf rwart'h vn whtrh thi* urfu'/r' 
is based. He teachtw al the School 
of /iusjjii-^ Adminigtmtion. Nvrth 
7>-jf£r,T tfasfc University, md trf pm- 
fAor o/ "Retail Installment Credit: 
Growth and Legislation" 



A variant of this widely criticized 
proposal is written into every truth 
in lending hill now heirtff wriously 
considered by Congress 

Thcw's nil quesliiin thai |ieo- 
p]r should understand the terms 
under whkh they twrrow or buy on 
i-rt-riit. r L"Jn - pninl i-. i 1 1. ■ r-hinned U*«- 
iflUticm to the wrong ; approach. 
There are a number of reason** why 
this Es 0O> 

Kir*t ( thf way hwitie*^ operate 
in Amerii a is the chief iruarantee 
of protection for purchasers. 

rompleie knowledge of praciiees 
t\\ all firm* selling on installment, 
term* is not aUtfinable. However, 
valuable information on typical 
Ihiseiu-ss prai lice* vvjih gained from 
U ui-rv I cnndllrted of firm-, in 

Ohio, Texas and Arkansas 

Many of the interviews were wttfa 
nationally known organizations in 



eluding Sears, Koebuck And Col t 
Montgomery Ward and Co.. Inc.. 
J, C- Penney Co., Zalc Corp.. the 
Firestone Tire and Rubber Co,, 
Federated Depart* nent Stores, Ine, p 
und Allied Stores Corp. 

These irompinies, as weJI as auto- 
mobile dealers .ind others, frequenl 
ly ideal ten) installment tafcs 
contracts and terms in several 
sUites. This provided some infor- 
rnatam un prael ins in state* nther 
than those where interviews were 

conductwl 

Altogether, .son if o:"V insl.il Imr-nt 
sales contract* and revolving credit 
agree meats were collected and an- 
alyzed. 

Trie majority were quite complete 
and would comply with most existing 
state Iaws and with all but one of the 
provisions at the proposed federal 
act. 

This ws&s true, for die most part, 
even In Texas and Arkansas where 
no law -state or frdrm I require* 
disclosure of any kind. 

This* fact indicates that standard 
husincHi practiced, competition or 
both provide a great deal of protec- 
tion to consumers even in the ab. 
j+ence of specific legislation. 

Although the interview* aire not 
a large enough sample from which 
to draw inferences with hinh sta- 
tistical reliability, the facta are typ- 
ical for those: ntem amd are riuir- 
iictfristic of hustne^s practaci^ in 
generail, especially since ew^rne of 
them represent, practices ruitioriaJIy. 

Admittedly, many conslimtrK are 
m»1 .iW7ireof wluii ft i^bi to I my on 
the infttalhuent plan. There are at 
lea^t two possible explanations for 
thifs: Deception by the seller, or 
iniconc'ern on the part of the con- 
sumer. The latter prohubly accounts 
for the lack of knowledge in most 
inntHni eft. 

Con»uin«rs e/ttit f^nore dmUlt* 

Many constunern make no at- 
u u\p\ Ui familij-iH/e thi-m^Hv^ with 
thp important detaiJu of :m install- 
ment transaction Tht^ir prinuir>' in- 
teri^l Is in Kitting a len-ful product 
now. Tlu y w:mt tu know how much 
per mon(h it will iwrf .,nd whether 
the rmmthly payment will fit their 
hudKeL 

This may not be the most desir- 
able type of ommnom bf4mvior 
from a Mwijil viewrMiint, tun" it's 
doubtful tliat clsnsutiiFv haluts tan 
he i-Hj lilted by legislation— state or 
federal. A hotter noJution w to ed^ 
ucate corwumers as to the most 
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effective- economic behavior ff tht^ 
can be deUifiTiirn<L 

TrLKbmc?* whrrp wfciSc of crulil 
arc not known because eanstlnK'rpi 
hi* deceived are tiny compttrGct to 
aJJ credit trnnjsiietioftfl. Ufidcairuble 
practicfM usually arc- limftod to 
firms opt fc rtitinB on tin* periphery 
of business ethics or to the out- 
right unscrupulous. Far more eaten, 
credit or otherwise, an? made by 
reputable firrruL In addition, mb- 
stiurtJJil K»ififl]/!tion oJ ready exists in 
ram* 40 ita tea to protect consumers 
in their cteaitags with the shady 
operator. 

The proposed bill Tor regulation 
of lending is supposed to cover nol 
only installment loam but iiIho 
install nifjn t 5Q]cSt 

Use of the term M lending" in Lhe 
proposed Nil h & misnomer. Can- 
= brien1.lv, :J >ont I wo th ird-: of instill I 
merit credit outstanding conbiats of 
debt incurred by eiirmurtn>rs in jnir- 
chu&infg goods imt\ services. Since a 
sale of irorrhrmrjifse is not a loan of 
numey-and .should not be consid- 
ered an such- it is difficult to under- 
stand how this bill properly can be 
ail Led a (ending measure. It could 
man? appropriately be titled an In- 
*lal]uH-nl Credit Conlrn] BilL 

Present confroff mrm mmplm 

Little, if any, nmd would app^r 
to exist for imy nvw federal I eft is- 
In linn in the landing nreii \Anit-- it h 
already subject to control by both 
reriVttij :incl H-tiiti- RoverrurontHL 

For example, pnrKnnaj finance 
i ^ii|Kmiea-which account f^r ahaut 
•1(1 ivnl uf m-itallnirni huiny- 
nre mvrred hy efiirlive snv.il] Jricin 
laws in 45 states. Credit union* op- 
vralo under rilher stale or federal 
< r luirt<"n= and are limtled as to the 
r*i tea T hey t hi] r £r I \ mm lercinl 
banks are su|>erviwed by both fed- 
eral and able govern riK?n Is. Ilie 
I'^tU'i il Him' .11. Administration ex- 
hHsw UriMtJ r<inlrul i*vt>r home im- 
nruveimTil and modernisation Imns. 
Finally, if no si** 1 tat Ijiw exists,, itl* 
must wry fl(-ali* luus a unury law 
umhi biting eKeeaeiveJy h\%h rule*, or 
interest on loans. 

There w no need for n federal 
lending art unless it mn be nhnwn 
thru all existing af&ta legislation 
h ineffii'tive ur of llu 1 wrong t>-pe. 

Usider the projaiMiJ fedenil act, 
a creditor won hi lw- mini ml In fur- 
nish installment rreriit iir^er*. r*efurv 
they bought, a statement in writing 
*eUtnK hirlJi ^anh |*ric^v down |juy- 
ment, unpaid rash froljincv «ihm.-r- 
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Local 

Businessman 
Makes 
His 

Mark... 




Puts Transamerica Insurance Service 
Just Down the Street fromVbu. 

Your Transamerica Insurance Agent owns his own local business. He 
makes his mark the same way you do -by personalised selling and 
by servicing what he sel Is. 

That's why your Transamerica agent's main stock in trade is custom- 
tailoring fire and [lability insurance programs to fit the exact needs 
of your business. T ran same rica provides your agent wan the local 
back up he demands to service you property. And because he's 
independent, you know Transamerica pays attention? 
So for on the spot insurance help, look to your local Transamerica 
Insurance Agent. He's just down the street from you. 



Supporting independent Agents Acroti the Country 



Transamerica insurance Group 

Hnm# tiKric* OCC I 0E N TJil_ CENTER P. 0 ■&!£ 5iJ%fi ■ LOS ANtt Ll 5 CtLrrOftft lA WfrM 

TftAJtSAMFHlCA rHSURMTCE CO - WOlVf.fllNl INS^RANCt CO - Pflt»IEB INSURANCE CO 
RIVERSIDE INSURANCE CO * C*H4PWK SUflCHf CO- - AUTOMOTIVE INSURANCE CO. 
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tmce he* ween cash price and down 
P<iymf3it)» itemized charges not re 
lated to the rxunsion uf credit 
ttadfj total amount fuianct«d fc fmiwra' 
etuir^ In cbilhirs and c«ntfl, and thv 
f^r^t.'/iUi^r tl Li- j 1 ihr ftnmitv iJwjh- 
ht&TR to the total amount to hit 
financed expressed as M an -ippmii- 
matr ^niiUiil rule" on the avenge 
outetnnding unpaid balance of the 
ohHgiir.inn. Them am be litrk> doubt 
as to the dcmnihi tity of fully inform- 
ing coniMmGfs, but the best meanBQf 
accomplishing this end are subject to 
debftfc 

As already no tod, competitive; 
practire amorktf in^ta I Itnent sellers 
And lender* provides considerable 
protection for coniumprs apain>i un- 
ecirupuloui* devices. Legal require- 
ments, such m thosn ritrd. o.wtrr 
even greater protection. In othnr 
wonR tjtp t-jGfctenfp of flnolter law 
probably would not ftitatfanthlly 
change the diedu&ure practices of 
npputahlp dealers 

It is interesting to note the clone 
MjjutEariiy which the provisions of 
thi! pro|_n3«*d Mi-nil act bear to 
islrition in 40 states already in effect 
covering disclosure, finance chur^ 
and njiier of uiMji I lint-nt 



tranfiactioTia This kind of lega- 
tion has been id existence since 
1936 with the enactment of law* 
fry Wisconsin anrl Indiana 

Almost every fltale with an in- 
stallment sales set l over SO per 
COfit of nV population of thf United 
State iit covered by soma state stat- 
ute) already requireft diadofture of 
Tin- biimr/ ib^rns in hi- rixjiiirod by 
the pmjuiKori federal hill, ris well as 
additional items not to be requintl 
by the federal law. ' Exception : the 
provision pertaining to staf#*mf*nt of 
finance charges in terms of an an* 
hi!, J rate,} 

A roquirernent that such charges 
must be expressed hi terms of a sim- 
ple annual mtc on the average un- 
paid balance is judged of ques- 
tionable value by authorities on 
installment finance-. 

There are s^vvnii reasons why 
sucfa a requirement would be un- 
di-.^irable. 

First, many methods can he used 
in com put inn such rates. This sit- 
uation, combined with the fail Lhjif 
terms ?ind tipnditbruf under which 
installment sak>s are ni^icle are ■ ff 
endless varieties* would render such 
u pnivihion :inpr ( s(iical in d]ip]ir:i- 



tion. Business processes would be 
hamstrung 3& calculation*. Costs to 
both the firm and the customer ai 
tually would be increas ed . 

Staiftid, statement of fuuituv* 
rharpes in terms of a rale- either 
true or nominal— implied that such 
charges are in the nature of inlerwt. 
Legally and truditionaiiyp interest 
linn hi-n rU-fiEVfl as a clmrpie made 
for the use of money. Finance 
clwgew on insto ftnsertt sales nre 
made largely for services performed 
for consumers. Interest on the Ufl© 
of the money involved in such trans - 
actions comitttutes only a fraction 
of the tola] cunt of *el!inn on insliill- 
menh*. 

CjisA prfc« vm. time price 

A majority of jurisdictions have 
ruled oonantQitly that there Is a 
difference between a cash price and 
a t ime price and that I his difference 

not intt*rpsl. Thi'ti-fore, front Imlh 
a legal and a theoretical stand- 
point, charges made on inM-jilment 
purchases are not interest. HtxmiA'- 
menls that such ehurges must In- 
stated as a mto would Iwve the 
eflVtit of equaling- them with inti-i 
est. 

Finally, there is a distinct poeai- 
hEliiy that mme sellers would bury 
such charges in the price* of the 



THE NEW GENERATION 



Next month Natjon-s Business starts a new 
regular column. 'The New Generation." It will 
be written by Jeffrey St, John, bright, young 
journalist and newscaster. The column will ex 
pi ore the thoughts, drives, interests and goals 
of today's young men and women, who comprise 
the fastest growing segment of the nation's 

population. 

Mr. St. John. 36. is 
uniquely equipped for 
this assignment 

He is keenly attuned 
to American youth of 
today, as a consultant 
with the Research In- 
stitute of America cur 
rentfy engaged in an 
jn depth study of Amer- 
Jefirey St, John ican youth attitudes. 




He is also at the same time a skilled reporter 
and commentator on the national and inter- 
national scenes, 

A former White House correspondent and 
member of the Washington bureau of the As* 
sociated Press, he later directed radio network 
news broadcasts for the American Broadcasting 
Co. 

He is now president of his own communica 
tions consulting firm, CINCOM, Inc., and is 
heard nightly as a news commentator over 
Radio New York Worldwide which broadcasts to 
the New York area and to 100 nations in Latin 
America, Europe and Africa, 

His column will describe what young Ameri- 
cans are doing and thinking in industry. labor, 
government and on the campus. 

Look for "The New Generation" in our June 
issue. 
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merchandise if a statement in terms 
<if n rale Were required If W), eon- 
.nrnt'i-fl would be given U*s infurnaa* 
lion than is available- now, amce 
moat states with installment units 
arts a J ready require dmdotilire of 
auch charge in dolhira and cent-; 

Further there is little merit in 
fjcprcsvitg finance charges in ivrm 
<i( a rate per Re. an opposed lo a 
statement in terms of dollars and 
ran to. 

A buy#r who Is told that alt in- 
stallment purchase will cost Him $20 
in ftruuice charge* can decide wheth- 
er nor ,ih-"i n.klivr ut another in 
beat just aa easily a* the Individ* 
li ;il who it? loid Lhunt his charge wiJI 
Jx* eighl per cent per year. A eharge 

i if 130 tun be pared lo one of 
$25 m easily as comparing eight 
per eetil nim- ]n x r tent. 

Likewise, i statement of charge* 
in terms of si Lrue rote ' on the av- 
erage unpaid lw*Umce > has no pnr- 
tuailar advantage over a aurainoJ 
Ljfi4ii.H -nJ] I he -TiitJiuil unpaid fv.il- 
ojicq > in making intelligent cholera 
oelUMi j n .klh imUive meafut of fl' 
ntiircing. Not so lony o» the rate 
;-Euh]et: t to compiri^on are «t|»re«^?d 
the amrie way, 

For example, a norniruil rate, of 
mis |M f cen I 4ULia Ik- rumoured hi ;i 
nominal rate of eight per cent, or 
a true rati* of II per cent tun be 
eompnrori to another true rate* of 14 
per cenL In either cam\ mtetti- 
RBfll decUifin in possible- 

Whether the rate of charge all ft 
ilivun transaction i& exploited to 
ihe buyer in term* of n lrue riom- 
inril rale doe* not alter the amount 

ii f rhrirpe he nefualiy puys. If an 
item eoatfl 5500 on an install men I 
plan find the Ann nee charge <* 540 
per year, statement of the elimue 
in terms r*f ;m eiphi per r;j»ri( nom- 
inal or U |HT ivill j.ntr rate [W.-j 
[knl alter the fart that the amount 
actually to he paid for the privilege 
of buying on an irctUllmeni kk*is 
t* $40 

The moat sin milium question is 
whether or iKkl the i-ostnmer » will- 
ing h:i p.s\ <1" I'M [hk- rneihiH-J of 
pay men L 

What can tin don* 

A( ttve^l Iwrf nmiM^ ;ur pushihjr; 
rruirlrnetil of [he proiKHed fe<1eml 
hill or rontiniuktion of tfUUe efTorte 
lo prutiHi enn •unn-n-. thmii^h retail 
install men I m\e$ li-jf^latioti 

The outkvrik tft for mort* of (he 
latter type of N*k illation. Twenty- 
?it*ven of thi? 40 state Jaws now ui 
exifltenee Itnve Imi^ii t-ivi?eterj sinei* 
1956. Hardly a legislntive year 
Phhhcs that state Aoca not 

po^ ji new iniitalinient ^ulcti act 




A leader in creating 
and delivering higher 
standards of long distance 
moving service! 



LONG DISTANCE MOVING 
WORLD-WIDE SERVICE 

Agenti in Pririci[»l Calif* I - 
Indianapoha. lndJ#na ~* M 




Built to last longer, deliver 
greater economy and more comtort. 
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So, how come it costs 

$1500 



less? 



^■n tht ivi-rfeg*. II VM l#t«l Only in* Chitt#r 
Ajnjbu* '» MujH from rf* sa^HJnfl Uk> r& Myp mux 
hmfruuni ctfniron. pro^iHi licit^kj «ononiy arm # 

i>fffrt kfwi t7-ti»iiiing*r Chprrl?^ A#fcbiji TkM t 
lovwr miHii«niirc» cwi itwi youf family cm . . . tnu 
than 3t i rwkii So, i! T oui m iv r^uw pfxj-iJl* 
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SURVEY SHOWS TRUTH ABOUT LENDING 

continued 



or juniftnJrtipnta lit *n one 
Jf the present trend continue^ all 
r»f Lhi""H- ^ i_ l c c-- will h-iV-e- *w nrwrn 

Finally, buatnw eondit ions, prac- 
tices and needs vary mfuidftruMv 
from »ktU* state nnd from 
time to Lime within il given arert. 
The suite letfidlnLilrefcL Are doMSt to 
the grftw roots and mnst capable 
of r^r'upjrnizinfr needs for new h r-i- 
Latinn or changes in existing srta- 

Bccmi of differ in g o i nd 1 1 1 < i n - 
dud the necessity fur change* in 
Inw% flexibility and adaptability nre 
es&entail ingredients In Mp|pTXipri/iti* 
statutory mwuiner pratpL'tion- A 
fedt-raJ Jaw," in this field would not 



be able to deal with varying need*, 
but wouid establish standard torrng, 
regard I^kb of cundtttfjnE, And 
anwndmc-nts. whirh isurriy would be 
required io kiirjj itUL-.h legislation 
up-to-date and effective. Would iie 
difficult, if n«it impossible, to Wn 
duo to tht; varying interests of le^- 
isJiitors and different stills. 

When rill ilujj^H .u'v \-*\\\^id\*u<]- 
prntcirUon afforded by state laws 
now In existence, future istate legis- 
lation to be enacted, the need for 
riVxihiJity and adaptability to vary- 
ing needft umon^ states— the most 
logkiti a l lemntive for -muring com- 
plfii' muniuht protection against 
liiniiimic oppression in LntrlalJme.nt 



buying is the continuation of the 
role of individual stales without 
the intervcrntion of the federal gov- 
ummenL 

f havii studied the legislation 
s.mre rt wat- rirsr pmptwed hv Sen. 
Paul Doufdaa of Illinois, who was 
detail ted by tliiirJes Percy in Ins 1 , 
Nwernber's election. 

To he sure, its current sponsor, 
Sen. Willinrn Proxmire of Wiscon- 
son. has :ido)rlrd t\ more tlo^ible 
public m.im.-e fnjlTOlituling an ^ap- 
proximate* annual rule'* for "simple 
annual interest." 

Bui to me the esdenliai difnculls*^ 
remain. Furthermore-, once the hill 
reaches the Senate floor, it may well 
he amended to apply former Sen. 
Douglas' less- realistic "■Hininh 1 an- 
nual r.iti'.'" END 
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NATION "S BUSINESS MAY l»6T 



The lights are out in 504 

B.P.S.* could have kept them burning 



The dwikt nf ihe bu^inesH in ftM Movent in planning for prod lute ion. 
fot cttrkeiin^ for financing- nm when he failed in pJan for biruncvi 
i nnnrvLtjnLC tie made jrururank the fuicett vile of h\\ rjusinrw 4t a 
sacrifice price:. Feu maximum pmicvNon jm! an environment iHin 
encourage* hmh growl h .in J *Eahility ikll buuncM owner* need a 
carefully touidrnatcd orngram. <>ne whu-ft explore* nuruncvi nerdi 
ami iinpteineiiU vollUHim w iwdcf of prion!). 
Manufacturer* l ife"* Uounes* Kbnninn Scrvtce* tot u1i*ett held 
corporaUorii ii bated on ihc concept of touit programming li ii a 
■ntnd and practical jukte 10 yiwii planning in l hew major arm. 
Hilt hwlpi up jinurc thai ihc owner's plan* fen (he future the 
buwnes* art noi jeopardized by hia death or disability or by the 
los» of Ley employe. 

(2) It explorn ihc pfat-lH.ul uhic itf varioui for™ <pf incenlLv« 
for key executive* including owner-employee*. 

0} U examine* ihc IcatihdrU ,.rf jtiothliriK empLo>m vnlh group 



in*ura E>ce and ncnonn* with la* ilcduclmlt! hu*rr*c™ dollars, 

U\ In eoEjihrrraEion with The owrtri* pcr*umal adMvon, IE nrv*ewi 

the nc**J for coordinating (he owner * perwnal elate SO hi* buuncu 

plan !n Moid unnrteaury dmjnte e*t,*ie taXJlmn 

The Man from Munufiu:Eurri* would wckurm the opportunity (o 

tell you more. Ydu'U find hun n well qualified mid compel em in- 

iLiranur Advaur. 

'Manufacturer* Life\ Ekjune** I'lanrtifLg Service 1 fur owneti and 
0 ranches in major chic* from toast to coaal 

MANUFACTURERS LIFE 

I^SITRAMCT C OMPANY 

Head Office leuabi^heii 1 M? 1 Tor on m, f artada «47 



PLAYTIME'S OVER 



Great idea the Kennedy Administration had: Give some of the n vhuk< 
hack to the people to spend and it will make the economy boom, 
The tax cut tvully worked. "What u boom! 

But since then the politicians huw kwi ad ing like kids who can't keep 
their hands off their new toy. 
Turn it on, 
Turn it off. 
Wow! Look at it go. 

Oh, oh f economy's going up too fast Let's freeze excise taxes. 
Don't boost income taxes. Not yet Stop- Start. 
Now let's suspend the investment tax credit. Whoops, too much. 
Quiek t turn it on again. Economy's headed down. 
But* golly, it'll go up. You'll see. Better get ready for a surtax, 
Wheee. . . I 

Isn't it time grown-up politicians quit playing with our taxes? The 
battery hs about worn out 
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MORE THAN *GO r O0Q SUBSCRIBERS IN BUStNESS AND INDUSTRY 



It'* otherwise fcoowfl as the Arm- 
strong C*6fl Lu mined re Ceiling 1 Sys- 
tem. Maybe it *.hnu]dn J t even be 
culled .- ij-ilni'.j 1 1 pList goes where 
ceilings Uhii.ilh tf'j. Ihn iJicix 1 she 
rest 1 1 ] h Ian 1 1 c ndi— < on] p Iclely. 

A convention id ceiling juit fits 
Ifoeri* The Lumionin: Ceiling System 
works luirtL Jt supplies lighting; con* 
unJs iiimm'. .nut ifi.sn -ihutes air-all in 

■SIlL 1 i'itn-tlMIKUl] ]>iltkage. It p % ,1 

■?tnk i ii 12; I % handio-iue package, i ■ ■ . 

Consider an distribution* Basi- 
tally > in the- past you Knit tmi choice: 
a duttuurk mteill which fed condi- 
tioned air through dillo*er&— those 
round or rectangular mewl fixtures 
yon sec stuck into ceilings. The trou- 
ble was thai \Uh method tended to 
ciLJi rr- ujiEVt'iL diiiribul inn. pnekei.-s 
of hoi or cokL And the diliuser^ col- 
lected dm I. Wclb I he Lumitiaire 
( toiling System change 1 ! all that, 

N&w you on select a ceiling system 
which feed* nmdmoned air into the 
i'mmbu through Thousand* ol perl or a- 
[inns in Lhi" reding panel*— silently* 




Riwrr iIie Nbrur* the iutuiT. Ik*** 

tCl «l MltiUl LhUTt. V4*iil Dill I nil" 

ch^iiiEitl urrrii to IntormosltMl mrJcvjit 
InMnuipin, .nicLLmLftuaf rfnirn (*ir viCW' 
hl£ UllttlLt ttttUi. til In lining Ecu U|K* 
*■( mmfe Ami nwnlnl li^hin i'nvaE* 
Hiuth mrrfis wiltr rmnfrnlt ftw «nvimu> 
iniin jiijiJ irlrtiiiFt5 an ^impsphen 1 - Cioup- 
uwlj urrdi fur UihhaE trumluq. All 
1 1 nip I Ljinxifh efcc<Twnlr tficu |iiou*»*iiiL£. 
Wlhai) St»n, And thr wiling «Mf Mir tu- 
Min-' Ht^dn naw 

evenly* without a trace of draft. Or, 
if < orulitioiis require it, your C-fSO 
Linn irm ire Ceiling System can din- 
tribute i onditioncd air From virtu- 
ally invisible, "wlmper-quiet" linear 
rlilhcv js hoilr nun the ceiling's sus* 
pennon system, 



Either way, the Luminaire System 
eliminates spotty air distribution 
througFi i^reutei efficiency Not a 
single nature intrudes to mar Its 
good look*. 

T he Luminaire Ceiling System 

h ■■ bruind -nr t \ i-.Jr il m . t r- n t . Om- 
ChaptW deals with the except ronal 
light lug efficiency that c:m be yours 
with surpi isillff econrmi; Mis/ <■£ 

I be sysienA ability to deliver more 
tncful lighting from [ewer lamps. 
This atso mean 4 fewer replacements. 
Anriiber f.h;ipui deal* wiul tile many 
di Hereto ways Luniiruire System* 
tan be msiaded to achieve a variety 
bJ ilecoiaiivc cflects and control 
•inond Pt ihe *amc time. 

Like to iec all the chapter*? 
riiey're in our booklet titled "How 
to ^et more useful wort out of :t 
leiliog i * - and save money doing it." 
Ask Tor it. Arrmtrnng, 420i Mercan- 
tile StrceL, Lancaster, Pit. 1 760-4 - 

CEDING SYSTEMS BY 

Armstrong 




i > 





Problem: To help developing areas of the world feed them- 
selves. □ Ford's Answer: Supply IrarUir* built to rriH'L 
splint crop needs* Climatic conrlrt ii*ns. FW! Requirements. 
□ Ford Motor Company is one of the world's two largest 
producers of tractors, with major plants in the United States, 
Great Britain, and Europe, and £7 assembly poiius in such 
places as Pakistan, Mexico, Japan, Kenya, Malaysia, ftgtt 
Turkey and Australia. □ And Ford is expanding iu line of 
tractors and equipment. Because, aa developing areas grow, 
so does Ford. □ Ford h growing in many direction*, In 
space. Education- Medicine. □ Ford is* vrhere what's happi-n- 
ing . . . happettfl- 



. . has a better idea /for world nutrition 



